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Good hotels are too expensive
andplaguedby outdatedservices
and hidden extras. Tribe was
established to create an
affordable alternative to luxury
accommodation that is
contemporaryand designdriven
without the clichédextras.

Ourbrandpillarsinclude:

ÅDESIGNdrivencommonspaces

ÅEDITEDoperationswith limited
F&B footprint and smart
guestroomdesign

ÅARTFULLY CURATED 
environment

ÅGUESTCENTRIChotels

CONCEPT 
SUMMARY
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ASPIRATIONAL
LIVABLE
DESIGN DRIVEN



DESIGNDRIVEN

TheTribebrand is designedto
be vibrant and aspirational
with livable and supremely
functional spaces. We express
a new definition of affordable
luxuryat everyopportunity. An
intelligent and tasteful
approach creates a desirable
environment.

OURBRANDPILLARS
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´Asophisticated,design-ledspace
whereformmeetsfunctionµ



EDITED

Tribehotelsare pairedbackto
the essentials. Superfluousold
world « luxury hotel clichés»
have been edited out so we
cangiveour guestseverything
they need and nothing they
ŘƻƴΩǘ.

OURBRANDPILLARS
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´Tribeeschewstheusualluxury
clichŦs³tofocusonthethingsthat
reallymatterµ



ARTFULLYCURATED

Every element of Tribe has
been crafted and refined to
create a layered, considered
andcohesiveimagethat forges
a clear and distinct attitude
within the hotel landscape.
Artfully curated to leave our
guestsstimulatedandinspired.
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OURBRANDPILLARS

´Artfullycuratedguest-centric&
refreshinglyaffordabledesign
hotelalternativeµ
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GUEST
CENTRIC

Thenotion of « Tribe » is our ōǊŀƴŘΩǎ
driving principle. We put our Tribe
community front and centre of our
narrativeςthe guestexperience,their
needs and desires. Our response
reprioritiseswhat mattersto them the
most.

OURBRANDPILLARS

´Amyriadofthingsjustmadefortheenvy-
includingpostsofthemoderntravellerµ



TRIBETOP3 USPs

INTELLIGENTDESIGNED

ÅBrandtouch-pointsonkeyfeatures

ÅHighimpactdesignitems

ÅOptimizeinvestmentvalue

AFFORDABLE LUXURY

ÅHighperceivedvaluefor traveller

ÅCommand midscale pricing for
economysizeproduct

ÅDriveroomratepremiumpersqm

EDITEDSERVICE

ÅReducedareaspaceprogramming

ÅLimitedfood& beveragebuildout

ÅSelectluxuryguestexperiences

x =

7 | WHY INVEST IN TRIBE | POSITIONING| FEBRUARY 2019



FLEXIBILITY
& AFFORDABILITY

Tribe hotels are well suited to
both modular and traditional
build methodologies and can
benefit from an established,
integrated procurement model.
Tribe guestrooms can be
prefabricated off-site size &
interior designpackagescan be
delivered to provide the best
balanceof design led features
andaffordability.

Modularoff sitemodelbenefits:
Å-15 to 20% cost & time in

selectmarketssuchasPacific,
Africa, and some European
countries

Åsaveconstructiontime
Åspeed to market
Ålimit on site work space 

needed
Ålimit on site works noise
Ålimit on site works waste
Åhigh quality control on site of 

production
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OURCOMPETITION

¢ǊƛōŜΩǎobjective is to establish
itself as the leadingprovider of
design-led affordable luxury
hotels within the global travel
market.
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A new breedof travelleris born.
Our hotels are created for this
Tribe.

ÅThey are independent & 
environmentally aware. 

ÅThey travel far and wide, 
often. 

ÅThey demand luxury 
experience at a fair price. 

This group of diverse modern
travellers are connected by a
love of contemporarydesign,a
spirit of adventure & a new
understanding of what a
functional, contemporary hotel
shouldbe. TheyareTribe.

OURTRIBE
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Aged 18 ς60 years

Leisure / Business / Party / Event Seekers / 
Shoppers / Tourists

Tech Savvy

Time Poor 

Over the conventional options

Seeking a fair price

Value good design

Environmentally aware

Desire flexible space to work

Independent

Social networkers



Our staff are driven by our vision
of travelin the modernworld.

ÅThey appreciate the little things

ÅThey understand good value

ÅThey pride themselves on their 
boutique level of service

Ouremployeesaspireto growthe
Tribeasmuchaswe do. Theyare
our collective of specialists,our
teamTribe.

OUR
STAFF
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NETWORK
& PIPELINE

Å 1 HOTELOPENEDINAUSTRALIA
ςTRIBEPERTH- 126ROOMS

Å 10UPCOMINGOPENINGS& 1,700ROOMSINEUROPEANDASIAPACIFIC
ςAUTRALIA
ςESTONIA
ςMONTENEGRO
ςPOLAND
ςROMANIA

INCLUDING1 HOTELINUNITEDKINGDOMTOOPENIN2019
ςTRIBEGLASGOW- 290ROOMS

Å OVER50HOTELSUNDERNEGOCIATION

Å OVER150GLOBALNETWORKTARGETED
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FLAGSHIP
TRIBEPERTH
126rooms
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FLAGSHIP
TRIBE PERTH

126 Rooms
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UPCOMING
OPENINGS

TRIBE
GLASGOW

Glasgow
United Kingdom

290 rooms
2019 opening
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UPCOMING
OPENINGS

TRIBE
ADELAIDE

124 Wakefield 
Street, Adelaide, 
South Australia

256 rooms
2020 opening
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UPCOMING
OPENINGS

TRIBE
MELBOURNE

66 Langridge
Street, 
Collingwood, 
Victoria

206 rooms
2020 opening
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UPCOMING
OPENINGS

TRIBE
NEXUS

Nexus Corporate
Business Park, 
Melbourne

160 rooms
2020 opening
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PER/ADL/MEL/SYD/BRI
NYC/MDR/LAX/BRC/SFL/
WLG/AUK/LDN/SF/CHG/
HMFM/AMS/JMK/MSP/
MUE/BNE/SHG/PVG/ENQ/
MDR/MIA/PAR/RIO/HKG/
SAO/BAH/MEX/SIN/JFK/SF/

Tribe is made for the global
travellerandsoTribehotelswill
be foundthroughoutthe world.

Capital cities, trendy urban
fringe neighborhoods, major
airports, and more will be
targetedfor newopportunities.

Global expansion will reach
from Australia to Europe, the
United States to Asia, Latin
Americato the Middle East. A
global network of 100+ hotels
isbeingtargeted.

Preferred growth opportunities 
will be: 

ÅManagement & Franchise 
Agreements 

ÅMostly new built and select 
refurbishments

TRIBE
ROLL OUT



PRIME 
LOCATIONS

SECONDARY 
LOCATIONS

AIRPORTS 
SUBURBS

INTERNATIONAL 
CAPITALSKEY 
CITIES & RESORTS

MAJOR DOMESTIC 
DESTINATIONS

OTHER CITIES &
ATTRACTIVE 
TOURISTIC 
DESTINATIONS
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DEVELOPMENTCRITERIA

AAA ultra city 
centerlocation, 

historic 
conversion

WORLDWIDE
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RECOMMANDEDNUMBER 
OF ROOMS

120ς300 122ς300

ROOM AVERAGE SIZE
15ς20 sqm 17ς22 sqm

TGFA / ROOM
30 ς40 sqm 35 ς45 sqm
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RECOMMANDEDNUMBER 
OF ROOMS

120 and+ 120 and +

ROOM AVERAGE SIZE
17 ς22 sqm+ 

balcony
20 ς25 sqm+ 

balcony

TGFA / ROOM
35 ς45 sqm 40 ς50 sqm

FOOD &
BEVERAGE

Public area concept:
3-5 Lounge Living Zones
Café / Bar
Grab & Go Station
Casual Dining
Reheat Kitchen
Co-working spaces 
Retail space
Enhanced F&B Offer for ASPAC & 
Middle East & Africa

WELL-BEING SwimmingPool (nice to have)
Gymrequired

MEETINGS Meeting Rooms closeto Public 
Areas concept preferable
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ARRIVAL

CREATIVE COMMONS

APPROACH /ENTRYCHECK IN RETAIL

LIFT HOBBIES LOUNGES WORK/PLAY/EAT CAFE & BAR GRAB & GO COURTYARD GYM

ROOM

BED BATHROOM DECORATION

A SOPHISTICATED SANCTUARY



CREATIVE 
COMMONS

¢ǊƛōŜΩǎexpansivecommunal
areasprovidea sophisticated
sanctuaryfor our guestsand
local neighbours. Supported
by free-WiFi and barista
coffee with breakout spaces
driven by innovativeinterior
design, they encourage
guests to use the spaceas
their own ςa « hotel like a
home» philosophy.
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ÅDesign driven άIƻƳŜ away 
from homeέ
Å3-5 livingzones
ÅWorkspaces
ÅLimited retail for pop-ups
ÅCurated library
ÅMobile officewith free

unlimited Wifi
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SMALLFOOD& BEVERAGE
FOOTPRINT
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ÅCompact kitchen size
ÅAffordable Grab & Go open 24/7
ÅSimple All Day Dining menus
ÅBoutique buffet breakfasts
ÅCafé by Day & Bar by Night
ÅSeriously good coffee
ÅSignature cocktails + craft beers

Grab& Go

At the core of our communal
spacesis our coffee, bar and
dining offering. With boutique
buffet breakfast,simple all day
dinning and curatedgrab & go
offer, our fresh, simple and
affordable menu can be
enjoyed throughout all our
casualdiningspaces.



SMART 
ROOMS

Nomatter the numberon the door,
the room behind it was designed
with our ƎǳŜǎǘΩǎneeds always in
mind. Eachroom is designedas a
direct reflection of ¢ǊƛōŜΩǎmission
to provide an aesthetically and
functionallysophisticatedproduct.
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SMART
ROOMS
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RoomHighlights

Highendbathroomamenities

Tribesignaturerobe

Designerworkspace

USBchargingports

Chilledbottled wateron arrival

OvernightEssentials

Tribesignaturebedandluxelinens

TribeDreamyMattress

FreeunlimitedWiFi

40έFlatScreenSmartTV

Freemovieson demand

In-roomsafe

CoffeeandTea

Mini fridgeto stockasyouwish

Roomsizefrom17to 22sqm



BRANDING
& COMMUNICATIONS
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BRANDING
& COMMUNICATIONS



ACCORHOTELSDISTRIBUTION
The Central 

ReservationSystem 
(CRS) generateson 

average

66%
of a ƘƻǘŜƭΩǎroom 

revenue

ACORHOTELSOFFERS> 110GLOBALDISTRIBUTIONPARTNERSHIPSATBESTMARKETCONDITIONS
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LECLUBACCORHOTELS

ACCORHOTELSOWNSTHEMOSTPOWERFULINTERNATIONALPROGRAMME

10 14 18 25 32 40
53

4
4,7

70

100

120

2012 2013 2014 2015 2016 2017 2018

Huazhu loyalty programme
FRS loyalty programme
Le Club AccorHotels

Loyaltymembers- Worldwide

173M

A worldwide 
programme:

20 brands
3,500 hotels in 100 

countries
Free enrollment

100% web based 
programme

Partnerships with 
large Airlines loyalty 

programme: Skyteam, 
One World, Star 

!ƭƭƛŀƴŎŜΧ

LE CLUB ACCORHOTELS 
REPRESENTS 

34.6%
OF ALL ROOMNIGHTS

>53 MILLION
MEMBERS WORLDWIDE

+27,700
MEMBERS EVERY DAY

Northern 
Europe

12%

Americas
18%

Asia-Pacific
31%

Mediterran
ean, Middle 

East & 
Africa
20%

Central & 
Eastern Europe

6%

France
13%
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GUESTCENTRIC

106M
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