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€€ Gérard Pélisson was a true revolutionary
of our industry who, together with

Paul Dubrule, made Accor a global
force to be reckoned with. Gérard’s

legacy lives on at Accor and we will all
endeavor to embrace his daring spirit,
mirroring his pursuit of excellence and
passion for business. His vision and heart

will forever be with us. ¢4

Sébastien Bazin,
Chairman and Chief Executive Officer
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Tribute to Gérard Pélisson,
co-founder of the Group

Gérard Pélisson (1932-2023)

Following the announcement of the passing of
Accor co-founder, Mr Gérard Pélisson, on March 6",
2023, it is with great sadness and emotion that we
will all remmember a man who shaped the Group
we know today.

Gérard was an iconic pioneer who, together with
co-founder Paul Dubrule, inspired a modern approach
to French hospitality at a time when it was poised for
fresh ideas. During Les Trente Glorieuses, France's
post-war boom, a new, more modern world emerged,
changing the face of travel. Drawing inspiration
from the America way of life in the 1960s, Gérard
and Paul took a bold approach to bringing their
vision of a French-led world class enterprise, to life.

Setting aside his engineering background and a
budding career at IBM, Gérard seized an opportunity
that would lay the foundation for today’s Accor. In
1967, alongside Paul, he established the very first
modern, standardized hotel business model through
the creation of Novotel in Lille Lesquin. The Novotel

model was a truly revolutionary concept which was
years ahead of its time. It offered guests a modern
bedroom with en-suite bathroom and desk, a grill
restaurant, swimming pool and breakfast, all for
one rate. Something most hotels of the time did
not provide.

An astute businessman, Gérard tenaciously pursued
opportunities to expand the Group’'s portfolio.
For over 40 years, he and Paul exemplified drive
and determination in their pursuit of excellence,
achieving major milestones including: establishing
ibis in 1974, purchasing Mercure in 1975, and Sofitel in
1980, leading the merger with Jacques Borel in 1982,
launching Formule 1in 1985, integrating Lendtre in
1990 and acquiring Compagnie Internationale des
Wagons-Lits et du Tourisme in 1991. These actions
would become the cornerstones of our Group.

To honor Gérard's legacy, teams from around the
world and all of Accor pay tribute to him.

ACCOR — 2022 Universal Registration Document
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2022 was the year optimism returned for the travel
industry, and Accor thrived. Leisure and domestic
travel are back stronger than ever, international travel
is gathering momentum, and Accor’s own activity
was very strong, outpacing 2019 levels. This is a tribute
to the fundamental strengths of the Group, to our
solid partnership with our owners and partners, and
above all, a tribute to our teams'’ incredible spirit and
tenacity, which drive the Accor vision.

Our brand portfolio remains unmatched and we
pursued our global expansion in 2022, signing
significant development agreements in China,
unveiling the Orient Express train and opening 300
new hotels. We are continuously evolving to best
accelerate our growth and support our owners and
network, and our decision to organize the Group
into two dedicated divisions reinforces our focus and
positions us to fully reap the benefits of our expertise,
brands, and market leadership.

The future of hospitality goes far beyond the hotel
room, it's also about unlocking inspired experiences
and capturing ever-changing guest needs, and we
continued to create unigue moments and diversify
our offerings in 2022. We enriched our F&B concepts,
participated in major events such as the 2022 World
Cup with The Living Adventure, reopened the famous
Lidoin Paris, strengthened our powerful loyalty program
ALL and booking platform, and made exciting plans
for the Olympic and Paralympic Games Paris 2024.
Our augmented hospitality vision naturally extends
to our owners and partners’ experiences, and we
continued investing in our fully holistic ecosystem
to deliver and support their needs.

The future of hospitality must also be responsible,
respectful and with sustainability at its heart. Accor is
committed to building a hospitality model where we
contribute more than we take. In 2022, we delivered
great achievements in our sustainable journey,
including eliminating single-use plastic in the guest

INTEGRATED REPORT
Corporate profile

experience in more than 80% of our hotels, and are
working hand in hand with all stakeholders to achieve
meaningful change. It's a question of mindset, vision,
and determination. I'm convinced we share these.

Also more than ever critical to hospitality is our
people. We are continuing to focus on what matters
most to me, taking care of and empowering our
290,000+ Talents, and we are deeply committed to
recruitment, development and training. To care for
one another is the very essence of hospitality, and
at Accor we embrace this purpose wholeheartedly.

We are poised to boldly
move forward and further
strengthen our leadership
as the most attractive
and innovative hospitality
Group.

I am proud of Accor’s achievements and saluting
them would not be complete without a tribute to
Accor co-founder Gérard Pélisson. His recent passing
filled us with great sadness - Gérard was a true
entrepreneur, reinventing hospitality and making
a global impact that continues to live on and be a
source of inspiration.

Looking ahead, | am confident that, together, we can
go even further in 2023 and build on these tailwinds
and on the legacy of Accor’s founders. We are poised
to boldly move forward to further strengthen our
leadership as the most attractive and innovative
hospitality Group. We have the people, we have the
brands, we have the ambition and the focus. Now is
the time to do what we do best, seize the opportunity
and build an even stronger future ahead.

ACCOR — 2022 Universal Registration Document
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We are more than 290,000 hospitality experts placing
people at the heart of what we do, creating emotion
for our guests, and nurturing passion for service and
achievement beyond limits. Building on the strength
of our teams and of our holistic ecosystem of leading
brands, personalized services, and expert solutions,
we break new ground to reimagine and shape hospitality
and inspire new ways to experience the world.

ACROSS ALL CONTINENTS
as a % based on number of rooms
% based ber of

12%

IMEAT

327

Americas Asia-Pacific

217

North Europe

22%

South Europe
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We offer the most diversified and best performing
integrated hospitality ecosystem. We foster human
connections, empowerment, and meaningful impact.
We bring our unique expertise and solutions to drive
performance and value for our business partners. We
are pioneering the hospitality of tomorrow, fostering
innovation and creating new experiences.

ACROSS ALL SEGMENTS
(as a % based on number of rooms)
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Hotel network
breakdown

NORTH

AMERICAS EUROPE

By segment as a % based on number of rooms

% %
44 O 36 O 14
207 41
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56% 56%
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Across the globe
€235M

E£267M €157M

£199M € 195M

HOTEL FEES

448,567 331,266 22,436

ROOMS IN ROOMS IN ROOMS IN
MANAGED FRANCHISE AFFILIATE
HOTELS HOTELS HOTELS

290,000+ €1,052

EMPLOYEES MILLION
IN HOTEL FEES
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Fairmont Austin — United States.

- TR

1967 the early days, with the Novotel Lille Lesquin

Paul Dubrule and Gérard Pélisson grasped what no one else had anticipated: the post-war
years were ushering in a new, more modern and faster-paced lifestyle offering the chance
for travel. At a time when hotels were either family businesses or luxury establishments,
our founders invented the modern, standardized hotel chain. While the standards of the day
required nothing more than a single shared bathroom per corridor, the Novotel Lille Lesquin
revolutionized the industry by providing one in each room. And as the French started crisscrossing
the country for work or on paid leave, Novotel offered them an office, a grill, a swimming pool

and breakfast — all for the price of a hotel room.

— Accor invents economy and midscale
hotels with the creation of France's leading brands in this
market: Novotel and Ibis. Accor acquires Mercure.

— Accor enters the luxury sector with the
acquisition of the iconic Sofitel chain.
— Accor enters the managed food segment with the
acquisition of Jacques Borel International.
— Accor becomes a trailblazer in well-being with the
creation of the Thalassa Spa brand.
— Accor creates Formule 1, a new hotel concept based on
particularly innovative construction and management
techniques.

— Accor creates a brand to meet
the need for individuality with MGallery, a collection of
distinctive properties steeped in history.

— Accor meets the unique needs of businesses with
the creation of Pullman, a premium brand for business
travelers.

ACCOR — 2022 Universal Registration Document

— Accor confirms its global leadership in the world of
luxury with the acquisition of Fairmont, Raffles and
Swissodtel, and a partnership with Banyan Tree.

— Accor steps up the pace of hyper-segmentation with
carefully selected brands such as Jo & Joe, Mama Shelter,
25hours Hotels, TRIBE, greet and Faena as well as names
synonymous with design including Hyde Hotels, Delano,
SLS Hotels and Orient Express.

— Accor provides a high level of service to its
guests and partners with its new ALL-Accor Live Limitless
loyalty program.

— Accor accelerates its move into entertainment by
forging partnerships with event specialists such as: Paris
Society, Potel & Chabot, Accor Arena, PSG, IMG, etc.

— Accor strengthens its positioning in lifestyle hotels with
the acquisition of SBE and the creation of Ennismore.

— Accor supports new ways of working with its Wojo-
branded in-hotel coworking spaces.



— The new Ennismore entity becomes the leader
in lifestyle hotels and the player boasting the fastest
growth worldwide.

— Accor presents Emblems Collection, its new luxury
brand set to house 60 establishments across the world by
2030.

— Accor stages the grand return of the Orient Express in
Italy with the Dolce Vita train.

— Accor strengthens its partnership strategy and the
appeal of its loyalty program by launching its first
co-branded payment card in France.

— Accor becomes an official partner of the Paris 2024
Olympic and Paralympic Games.

Having a
posttive impact

— Accor adopts its first Gender Equality at Work
Charter, with the implementation of an action plan for
women in the workplace.

— Accor is recognized for its “best environmental
policy” based on its initial charter of 65 actions.

— Accor becomes the first CAC 40 company
to create an Environment Department, recast as the
Sustainable Development Department in 2000.

— Accor creates Earth Check, the
hospitality industry’s premier sustainable development
program.

— Accor sets up the Accor Solidarity endowment
fund, tasked with fighting exclusion and empowering,
training and protecting the most vulnerable people.

— Accor launches Plant for the Planet, a global
agroforestry initiative to promote greener agriculture.

— Gender equality becomesa Group-wide
objective with the launch of its Gender Equality Network,
RIiSE.

— Accor seals a partnership with Energy Observer,
a revolutionary catamaran embodying its support for the
ecological transition.

INTEGRATED REPORT
Corporate profile

— Accor unveils a wide range of spectacular
new locations and announces the global launch of its All-
Inclusive Collection.

— ALL-Accor Live Limitless offers even more experiences
to its members with a digital platform available in 100
destinations.

— Accor continues to simplify its business model to
create greater value by announcing the evolution of its
organization around two distinct business lines.

— Accor rolls out Planet 21 - Acting Here,
a corporate social responsibility (CSR) strategy summed
up in six commitments serving as an industry benchmark.
In 2020, Accor developed a climate trajectory driven by the
demands of science and compatible with the collective
ambition of keeping global warming below 15°C. The
Group has also restated its ambition to ban single-use
plastic in guest experience and has set up the solidarity
program ALL Heartist Fund for employees most affected
by the health crisis. In 2021, Accor names Brune Poirson
Chief Sustainability Officer, on the Group Executive
Committee, commits to Net zero carbon by 2050, with
a first reduction of 46% in its emissions by 2030 and
issue its first bond indexed to its sustainable development
targets, for €700 million.

— Sustainability: a new strategic framework for
2030. Accor has taken another step forward by placing
sustainable development (Human and Nature) at the
heart of its business model. The new sustainable strategy
sets ambitious objectives for the Group by 2030, based on
science (SBT) and covering the entire customer journey:
stay, eat and explore.
ESG criteria play an important role in the variable
remuneration of Accor's managers and executives (up to
15% for key positions). The Group continues to spearhead
international events on climate change and biodiversity
(G20, COPs) and to be a key player in the fight against
climate change (Sustainable Hospitality Alliance, Global
Sustainable Tourism Council).

ACCOR — 2022 Universal Registration Document
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2022
Key highlights

The year 2022

marks the rebound

in activity and a return
to levels above those
observed in 2019.

In 2022, the openings
and projects

are numerous.

ACCOR — 2022 Universal Registration Document

The loyalty

program continues

its development for
ever more unique
experiences. The Group
is strengthening its
commitment and
reorganises itself

to serve the strategy.
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The Group's reactivity driving recovery to growth —
To capture recovery and drive future growth, Accor
is reinforcing its strategic focus on leisure travel,
with a global action plan to maximize the segment’s
momentum and reinforce its global leisure leadership.
Long overdue getaways, quality time between families,
wellness breaks, in 2022, leisure travel has led the
recovery. Celebrating the return to travel through
our Unveil the world campaign in 2021 we acted with
agility to capture this recovery over the Covid period.
Our Group's early response involved adapting
targeted offers for local markets to draw guests back -
such as staycations, dining offers, wellness or golf
packages, social events and beyond.

Sofitel Legend Old Cataract Aswan - Aswan - Egypt.

ACCOR — 2022 Universal Registration Document

Increased focus on our leisure offer — Today, our
hotels are designed to meet the needs for leisure travel,
with 600 spas; more than 1,000 in-hotel gyms and health
clubs, 800 pools and 300 golf courses - while family
travel is facilitated through 300 kids clubs worldwide.
To reinforce our leadership position, Accor is making its
resort offer key in leisure promotion. With 60 different
country destinations and a choice of more than 25 brands,
our 450 resorts provide the perfect solution to attract
the modern leisure traveler seeking those trips where
everything they desire is at their fingertips.

In 2022, Accor captures the leisure travel momentum
and the return of corporate travellers — After two
years of health crisis that disrupted the global balance,
2022 marks the end of the crisis for Accor and the return
of higher RevPAR than in 2019.

After two years severely impacted by the health crisis,
the fiscal-year 2022 posted a solid and sustainable
rebound in Group’s activity. The performance of hotels
over the second half of the year surpasses pre-crisis levels
in almost all our regions. Only Asia, a region impacted
by China's strict zero-Covid policy until year end, is still
significantly below 2019 activity levels.

Worldwide, our recovery was primarily driven by domestic
guests, with levels exceeding those of 2019. Whereas
international travelers, even whose number grows sharply,
failed to return to the level of 2019. As observed in recent
gquarters, the recovery was led by a strong increase in
prices, fueled by demand and accentuated by inflation.

Full year 2023 Group ReVvPAR is expected to increase
between 5% and 9% on a like-for-like basis compared to
full year 2022.
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Asia-Pacific
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A constantly
reinforced commitment

Accor at the G20 — \What future for sustainable tourism?
How to make tourism a driver for change? These questions
were among the discussions and interrogations that
animated the G20 stage in Bali. Solutions were proposed
by the sector professionals who came to debate the
subject, including Brune Poirson, such as: creating
common standards for the travel industry, launching
a coalition of players to move the lines, developing
innovative financing methods to protect countries
at risk or identifying pilot destinations that could serve
as examples.

Mercure Kuta - Bali.

ACCOR — 2022 Universal Registration Document

A commitment rewarded in 2022 — This year, Accor
won two awards in the international competition
organised by Hospitality ON, which promotes
emblematic initiatives in the international hotel sector.
The first award was for the Group's initiative to eliminate
single-use plastic from the guest experience in all Accor
hotels. This project resulted in 84% of hotels eliminating
or replacing six categories of plastics, representing
46 products. A second award went to the School For
Change global sustainability training program for
all head office staff. Employees around the world
were able to take an online training course, approximately
six hours of mandatory training on the topics of climate
change, biodiversity, the impact of human societies
on natural resources, etc. The training was deployed
in six languages and was taken by 97% of employees.



Accor joins the leading sustainability organization
in the hotel industry GSTC (Global Sustainable Tourism
Council) — In 2022, Accor joined the Global Sustainable
Tourism Council (GSTC), the leading sustainability
organization in the hotel industry. Accor believes that
as a hotel company, it has a key role to play in transforming
the industry and defining industry transformation and the
setting of ambitious standards for sustainable tourism.
Through the partnership with GSTC, Accor will be able
to work with all stakeholders to collectively shape
a more sustainable hotel industry. In addition, Accor
is integrating the GSTC criteria into the heart of its
transformation process, by integrating them into the
standards of 17 of the Group's brands.

Amundi and Accor support oceans in collaboration
with Fondation de la Mer — Amundi, a responsible
investment leader, and Accor announce an increased
commitment to ocean preservation through the adoption
of the Ocean Framework, designed by Fondation
de la Mer to help companies and investors assess the
impact of business activities on ocean wildlife. Accor
is the first large corporate to adopt the framework,
which Amundi helped design, as part of its dedicated
ocean strategy and reporting policy. As a part of their
environmental commmitments, Amundi and Accor began
a close collaboration with the Fondation de la Mer (Sea
Foundation), which has developed a framework to help
companies measure impacts and make positive changes
in line with the UN Sustainable Development Goal #14
‘Life below water'. This goal seeks to conserve the oceans
and seas, and use marine resources sustainably.

Accor announces partnership with SHe Travel Club,
the 1¢t hotel label focused on women's travelling
needs — Accor and SHe Travel Club the only independent
hotel label designed by women for women, announce
a partnership which aims to reimagine the female travel
and hospitality experience. SHe Travel Club is the first
and only hotel label which leverages technology and
women's individual feedback to create a label specifically
designed around meeting their expectations and
requirements. Key Accor brands including Sofitel,
MGallery, Novotel and Mercure will be part of a 50-hotel
pilot in Europe and in the Middle East to encourage the
deployment and growth of the SHe Label. Its ambition
is to work hand in hand to raise the bar and support
an improved travel experience for women.

INTEGRATED REPORT
2022 Key highlights

Fondation des Femmes and Accor launch a platform
dedicated to the “Emergency Shelter” project
— The Fondation des femmes, a leading foundation
in France for the protection of women’s rights and
combatting violence against women, and Accor
have announced the launch of a platform dedicated
to “Emergency Shelter”. This initiative is aimed at providing
accommodation and safety within Accor hotels for
women and children who are victims of abuse. Financed
by Accor, this platform helps ensure that emergency
accommodation is provided quicker and more securely. It
addresses an essential need of the Fondation des Femmes
and the non-profit organizations it supports, including the
Fédération Nationale Solidarité Femmes (French National
Federation for Women's Solidarity). 4 in 10 female victims
of abuse who request accommodation sadly have
to be turned away, due to emergency schemes being
at full capacity. In addition, such schemes are not always
best suited to accommodating women and children
who have suffered so much. Via this platform, Accor
is committing to providing female victims of abuse with
a hotel room. The quality of the accommodation offered,
even for a brief period, is a key factor in the pathway
out of violence and towards rebuilding their lives. Since
March 2022, 148 women and children have already
benefited from this ground-breaking program, which
is being rolled out throughout France.

Fairmont Mara Safari Club — Kenya.

ACCOR — 2022 Universal Registration Document
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Naru Seoul — MGallery - South Korea.

A robust development strategy — The Group opened
an impressive 299 hotels and resorts and 43,000 rooms.
This brings Accor’s total gloal network to more than
5,400 hotels and 802,000 rooms, with another 1,200+
properties and 216,000 rooms in the pipeline. Accor’s
global development teams achieved a 3.2% net growth
rate in 2022, with more openings and signings than any
global competitor across its historical top markets.

The company’'s 2022 development performance
was particularly strong in Europe, China, and the Middle
East. Europe represented the #1 market for Accor with
144 new hotels signed. China held Accor's #2 spot for
signings last year, with the highest percentage growth
at +54% vs 2021, while the Group’s India, Middle East,
Africa, Turkey (IMEAT) region increased its strategic
position year-over-year. In terms of overall value, the
IMEAT region is now the largest growth driver for Accor.

ACCOR — 2022 Universal Registration Document

Of note, more than 40% of Accor's worldwide development
projects involve the refurbishment of existing buildings
rather than new builds, in line with the company’s
environmental, social and governance (ESG) commitments.

Accor announces global launch of its All-Inclusive
Collection — Building upon the success of Rixos, Accor
is significantly expanding its all-inclusive offering
by including its luxury and premium brands with Fairmont,
Sofitel, Pullman, Swissdtel and Mévenpick in the Collection.
The objective is to leverage the strength and visibility
of these brands in the key target markets for expansion
for the All-Inclusive Collection.

This will be complemented by the exceptional quality
and wide breadth of restaurant, bar, beach club and
nightlife concepts, creating unforgettable guest
experiences. The Collection’s programming in this space
will be inspired and led by Carte Blanched, Ennismore’s
F&B Concept Lab with each venue providing diverse
and culturally relevant cuisines and culinary experiences.

Orient Express will open its second hotel in Italy
at the exceptional Palazzo Dona Giovannelli
in Venice — Legendary travel brand Orient Express,
part of the world-leading Accor group, has signed
a partnership agreement with Italian hospitality group
Arsenale S.p.A to open the second Orient Express hotel
in ltaly at the spectacular Palazzo Dona Giovannelli
in Venice. Located just ten minutes from Venice's Santa
Lucia train station, next to the Cannaregio shopping
district, and rooted in the origins of the City of the Doges,
the Palazzo Dona Giovannelli is a treasured palace built
in 1400 by architect Filippo Calendario, known for
Venice's famed Doge’s Palace. An ode to the heritage
of Venice, inspired by all of the cultures and eras that
are forever a part of its history, the Orient Express Venice
Hotel will be home to 45 rooms and suites, all overlooking
the gardens and canals of Venice. The hotel bar will
be located in the former piano nobile ballroom on the
main floor of the building. A world-class restaurant will
introduce guests to the flavours of Italian gastronomy.
Select terraces hidden on the hotel's rooftops will offer the
most beautiful views of the wonders of the Serenissima.



The Playford Adelaide — MGallery — Australia.

World's most diverse hospitality group continues
to accelerate growth across Greater China - surpassing
the 500 hotels milestone with a robust pipeline
of new hotels opening in 2022 and beyond —
Accor is advancing through 2022 with a continued
focus on expanding its presence across Greater China,
offering more hotels to travelers and loyalty members
than ever before, from acclaimed brands such as Raffles,
Fairmont, Sofitel, MGallery, Pullman, Grand Mercure,
Novotel, Mercure, and ibis. Accor’'s new project signings
in China reached an all-time high in 2022 - leading
to more than 590 hotels now in operation and an additional
285 under development. Accor is also on track to drive
even greater momentum and growth success this year.

Accor adds legendary Queen Elizabeth 2 to its
portfolio — Taking over operations from May 2022,
the world-renowned cruise ship will undergo further
up-grades and renovations prior to joining the MGallery
Hotel Collection. Once fully rebranded, Queen Elizabeth
2 will undoubtedly become a landmark property for the
MGallery brand and Dubai overall. Once the renovation
is completed, the new MGallery Queen Elizabeth 2 will
feature 447 hotel rooms, nine food & beverage outlets,
ten meeting rooms, 5,620 sgm area for outdoor events,
six retail outlets, a swimming pool and a gym.

INTEGRATED REPORT
2022 Key highlights

Accor debuts Novotel Mexico City World Trade
Center — The Group celebrates the Novotel brand'’s 20t
year anniversary since its arrival in Mexico with the opening
of this new modern hotel featuring Novotel's new global
design concept and as the second flagship for the brand
in the region. Situated in a prime location in front of the
World Trade Center in Mexico City, one of the most important
business centers in the region, and nearby several of the
city’'s main attractions, the energizing urban haven will
cater to business and leisure travelers.

Queen Elizabeth 2 — Dubai — United Arab Emirates.
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INTEGRATED REPORT
2022 Key highlights

In 2022,
Ennismore reaches
major milestone with
the opening of its 100t
property, the SO/ Paris,
cementing its position
as a leader in lifestyle
hospitality.

A significant milestone for Ennismore follows
a period of high growth alongside a strong global
pipeline focused on Europe, the Middle East,
North & Central America, and Asia. Ennismore
brands and properties form a unique connection
with local and international travellers through
relevant cultural programming and authentic
restaurant and bar destinations. Ennismore prides
itself in being a collective of entrepreneurial
and founder-built brands with creativity and
purpose at their heart, partnering with visionaries
and a pioneering entrepreneurial spirit.

Focus Lifestyle

SO/ Paris — France.

Accor enters into exclusive negotiations
on the sale of a 10.8% interest in Ennismore,
the fastest growing lifestyle hospitality company

After the launch of Ennismore in October 2021
and as the world’s leading lifestyle hospitality
company, in June 2022 Accor announces
it is entering into exclusive negotiations to sell
a 10.8% stake in Ennismore for a total amount
of €185 million. This transaction demonstrates the
excitement and attractiveness of this fast-growing
segment. Ennismore has delivered a high growth
performance opening a new hotel every 2 weeks,
expanding its collective of brands in new regions,
launching flagship properties SLS & 25hours

in Dubai, and with a committed pipeline
of over 150 hotels, with over 40 new projects signed
in 2022. Ennismore will expand across the lifestyle
and leisure segment with the addition of Accor’s
stakes in Rixos, the all-inclusive brand, and Paris
Society, an upscale collection of restaurants &
entertainment venues. The combined Ennismore
group will now consist of over 140 hotels operating
in nearly 40 countries, with over 275 F&B venues.
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ALL-Accor Live Limitless is at the heart of Accor’s
fully integrated hospitality ecosystem, and connects
with our clients beyond travel only, into their daily
lives & lifestyles. This industry-leading program delivers
a wide variety of rewards, services, unique partnerships,
and elevated experiences to both travelers and locals
alike through the widest range of world-class brands.
Reinforcing the Group ecosystem, the loyalty program
relies on a powerful, inspirational digital distribution
and transaction platform: an all-in-one booking portal
& app that provides choice, seamless experiences and
personalization.

SIXT and Accor announce a multi-year strategic
partnership providing great benefits for customers
— As part of the long-term collaboration, ALL members
can collect points for the ALL loyalty program when they
book a rental car with SIXT. As part of Accor's “Augmented
Hospitality” strategy, the program offers members
once-in-a-lifetime but also day-to-day experiences which
go beyond the classic hotel blueprint. Members have
access to unigue experiences across a variety of areas:
from travel, wellbeing and sports to dining, shopping
and entertainment.

Hotel Molitor Paris - MGallery - France.

INTEGRATED REPORT
2022 Key highlights

Fairmont Sanya Haitang Bay — China.

ALL-Accor Live Limitless offers even more experiences
to its members through a digital platform available
in 100 global destinations — In April, Accor enhanced
its loyalty program ALL — Accor Live Limitless with a new
range of experiences in partnership with Fever. To increase
its footprint in the experiential sector, Accor and Fever —the
leading global live-entertainment discovery platform that
helps discover each week the best experiences —have today
announced a strategic partnership. This alliance aims to
broaden the range of digital services provided throughout
the year to ALL-Accor Live Limitless members and will
constantly unlock brand-new experiences, including
immersive exhibitions, interactive theater, candle-lit classical
concerts in beautiful locations, festivals and much more. In
addition to existing ticketing access included within ALL,
covering major sporting events (PSG matches, French Open,
Rolex Paris Masters, etc.), food festivals (Taste Paris, London)
or legendary concerts at the Accor Arena Paris, this new
destination-based service will expand the program’s
portfolio adding some of the best-rated experiences.
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23



24

INTEGRATED REPORT
2022 Key highlights

SO/ Sotogrande - Spain.

ALL-Accor Live Limitless launches “ALL Mobilité” a new
digital mobility service developed with Karhoo —Thanks
to this mobility service, members of the loyalty program
can now reserve their taxi or private hire vehicle
onthe ALL app or the website All.com. The mobility service
covers 490 European cities, as well as Dubai and New York,
and addresses two main needs:

- Trips when traveling, to go to a station, airport or an Accor
hotel. This is a particularly useful service when abroad,
where guests are often unaware of how to reserve and
pay for taxis or chauffeur-driven vehicles.

- Day-to-day travel, whether personal or professional,
to go to a meeting or a restaurant.

The service allows users to compare, in real time,
available taxi and private hire vehicle offers and to make
their choice according to rate, waiting time, vehicle
category (electric, traditional, etc.) and available extras.
The mobility service is the result of a strategic and
technological partnership between ALL and Mobilize,
the Renault Group brand dedicated to new mobilities,
via its start-up Karhoo.
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ALL-Accor Live Limitless sets out the next chapter
with Paris Saint Germain — After three highly successful
years as a major partner and official jersey sponsor
of Paris Saint-Germain, Accor has decided to extend
its commitment with the French football giant, albeit
in a different capacity, for a further four years to promote
its lifestyle loyalty program. In the new partnership,
ALL-Accor Live Limitless will now be visible on the
sleeve of PSG’s training jersey, while a major focus
of the collaboration will be on using Paris Saint-Germain
assets to en-gage with and offer unique experiences
ALL-Accor Live Limitless members all over the World.
The partnership was initially created in 2019 to launch
ALL-Accor Live Limitless, the daily lifestyle companion
that brings together and enhances all the brands,
services and partnerships operating within the Accor
ecosystem. It has been a great success in providing
current and future members with unforgettable
experiences while supporting and promoting
awareness of what was a new brand. The sponsorship
has enabled ALL to be established as a global brand.



Accor leverages its leadership positions in the
most buoyant hospitality markets and segments —
In 2022, the Group is evolving its structure to capitalize
on the transformation undertaken in recent years,
consolidate its leadership positions, focus its efforts,
strengthen its know-how, accelerate its growth and
continue to improve its profitability. From October 1,2022,
Accor leverages two divisions comprising separate and
distinctive expertise with the aim of further strengthening
the excellence of each of these business lines, improving
their operational and financial performance, offering
their owners and guests ever more relevant products and
services, and attracting the best talents.

- « Economy, Midscale & Premium Division », comprising
notably the Group’'s brands ibis, Novotel, Mercure,
Swissétel, Mdévenpick and Pullman. This division will
incorporate leadership positions in Europe, Latin America,
Asia-Pacific and the Middle East, and will be structured
around four regional headquarters based in Paris, Sao
Paulo, Singapore and Shanghai. It will focus its strategy on
accelerating its development notably through franchises,
the rejuvenation of its brands and the industrialization
of our operating model.

-« Luxury & Lifestyle Division », bringing together
Accor’s luxury brands as well as the Group’s lifestyle
entity, Ennismore. This division focused on Luxury and
Lifestyle will be structured by brand around 4 pillars:
Raffles & Orient Express, Fairmont, Sofitel & MGallery,
and Ennismore. It will be committed to strengthening
the identities of its iconic brands, investing in top talents,
selecting the best locations and offering unique and
innovative experiences.

Through these two business divisions incorporating growth
strategies and trajectories that have been clearly defined
and tailored to guest and owner expectations, Accor will
offer its partners and investors a clear and transparent
model for each of its business lines, which will be a factor
in creating value and ramping up the development of its
brands and segments.

INTEGRATED REPORT
2022 Key highlights

Rixos Premium Gocek — Turkey.
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Accor's unique
ecosystem of leading
brands, value-added
services & solutions,

and powerful loyalty
program allows

us to constantly reinvent
unique & personalized
experiences and services
for our clients in line
with their evolving

ACCOR — 2022 Universal Registration Document

The Accor augmented
hospitality ecosystem

needs and new ways

of living, traveling and
working, from hotel
stays to restaurants

to working and meeting.
For our partners, we also
maximize performance
and value, thanks

to our complete range
of business solutions
and expertise.



More than

Z10)

brands

+3.2%

2022 net
unit growth

5,400+

hotels in more
than 110 countries



INTEGRATED REPORT
The Accor augmented hospitality ecosystem

Hotels Luxury

Accor has curated one of the most extraordinary luxury portfolios in the world.
Counting iconic names such as Raffles, Fairmont and Sofitel, the Group’s luxury
brands consistently surpass the expectations of guests, providing transformative
experiences and thoughtful, high-touch service.

Raffles Doha — Qatar.
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ORIENT (¥)-]< ExprEss

A myth for over 130 years, Orient
Express remains the symbol of luxury
travel and timeless refinement.

The multicultural heritage of

the legendary train will soon be
transported to a collection of Orient
Express hotels, taking travelers on a
captivating journey to elsewhere.

Network
280 rooms in the pipeline.

S

At Fairmont, our passion is to connect
our guests to the very best of our
destinations. From the beaches of
Hawaii to the deserts of the United
Arab Emirates to the heart of London,
our hotels offer guests extraordinary
places, created by combining unique
architecture, expressive decor and
artistry, and magnificent features. Add
engaging service, and the result is an
unforgettable guest experience.

Network

87 hotels, either

33,275 rooms in

31 countries and

8,748 rooms in the pipeline

RAFFLES

A true pioneer of worldly elegance
and hospitality. An iconic brand
where each Raffles hotel offers
gracious warm and discreet service,
delivering emotional luxury to the
well travelled guests. Legendary
service since 1887.

Network

21 hotels, or 3,057 rooms in
15 countries and

2,611 rooms in the pipeline.

INTEGRATED REPORT

The Accor augmented hospitality ecosystem

BANYAN TREE

Rediscover the romance of travel as
you journey to iconic cities or far
flung destinations where authentic,
memorable experiences await
providing a true appreciation of where
you are in the world.

Network

3 hotels, or
388 rooms in
2 countries.

Sofitel Bahrain Zallag Thalassa sea and spa — Manama — Bahrein.
»

SOFITEL

Imagine modern luxury hotels where
the essence of each destination is
artfully blended with French art de
vivre, creating chic experiences for
modern voyageurs to indulge in and
celebrate life's pleasures, the French
way.

Network

121 hotels, or

31,336 rooms in

49 countries and

7, 800 rooms in the pipeline.

Some hotels are more than just mere
hotels. They are genuine icons, the
pride of a nation. Emblems have been
created to bring together these jewels
in one collection...

Whatever the destination, a stay at
Emblems give the unique experience
of feeling like your part of an exclusive,
select club.

Network

4 hotels in the pipeline in

3 countries, 535 rooms and

60 establishments in the world
by 2030.
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INTEGRATED REPORT

The Accor augmented hospitality ecosystem

Hotels Upscale segment

Our upscale brands are known for their distinctiveness and unique character. From
the storied portfolio of MGallery Hotel Collection to the culinary brilliance of Mévenpick,
Pullman’s energy to Swissétel’s vitality, each brand provides a custom-made guest
experience unlike any other.

I

GALLERY

MGallery selects unique
properties with passion to
gather them into a unique
collection of hotels where
captivating stories are lived
and shared. With more
than 100 hotels around the
world, each MGallery tells

a unique story inspired by
the location. From bespoke
design and sensorial
mixology to well-being
dedicated to everyday
self-care, MGallery hotels
are places where guests
can enjoy a lavish travel
experience.

Network

120 hotels, or

13,208 rooms in

38 countries and

5,826 rooms in the pipeline.

mantis

Mantis has uncovered
hotels, eco-lodges and
cruises in some of the
most remote places on

the planet, offering vibrant
cityscapes,

vast African plains and just
about every other type of
destination in between.
Each has its own unique
spirit, but all are bound

by a common obsession,
that of being extraordinary,
preserving the environment
and protecting all that is
rare.

Network

17 hotels, or

542 roomsin

9 countries and

318 rooms in the pipeline.

The Silveri Hong Kong — MGallery — China.
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Art Series

Inspired by and dedicated
to Australian contemporary
artists, Art series offers an
extraordinary boutique
hotel experience. With
original artworks and
editions adorning the walls
and halls, the multifaceted
art-inspired experience is
complete with dedicated
art channels, art libraries,
art tours and art utensils on
supply.

Network
7 hotels, or
1,834 rooms in Australia.

pullman

Hotels and resorts in tune
with today’s mobile world,
blending peak performance
and personal well-being.
Avibrant place where
global nomads can feel at
their very best, whether on
business or leisure.

Network

153 hotels, or

45,020 rooms in

43 countries and

13,616 rooms in the pipeline.

swissotel

Swissétel's claim reinforces our believe that time and travel are
true gifts in life and that we should use our time — wherever
we are in the world — well and wisely. It also reminds us to
ensure our guests spend quality time — our Swiss hospitality,
synonymous with quality, efficiency and care, takes care of
everything so time can be easily spent doing the things they
love.

Network

34 hotels, or

13,806 rooms in

20 countries and

8,215 rooms in the pipeline.



Novotel Mexico City Toreo — Naucalpan — Mexico.

MOVENPICK

We believe true hospitality
is about turning small
gestures into heartwarming
moments. We enable our
guests to savour the flavour
of life, balancing small
indulgences with what's
good for them —and good
for the world.

Network

19 hotels, or
27,569 rooms in
35 countries and

12,353 rooms in the pipeline.

GRAND MERCURE

HOTELS AND RESORTS

At Grand Mercure, world-
class standards are
entwined with a uniquely
local spirit. We set out

to harness the mind,
heart and soul of our
locations, brought to life
through a blend of rituals,
customs, culture and
sensations. We invite you
to experience deeper,
discover the unexpected
and gain a fresh perspective
on your world.

Network

59 hotels, or

13,799 rooms in

12 countries and

9,030 rooms in the pipeline.

INTEGRATED REPORT

The Accor augmented hospitality ecosystem

PEPPERS

Peppers creates
irresistible hotels for select
experiences in some of
the most spectacular
spots in Australia, New
Zealand and Indonesia.
Peppers is synonymous
with refinement, infinite
attention to detail and
personalized service.

Network

26 hotels, or

4,622 rooms in

3 countries and

467 rooms in the pipeline.

THE

SEBEL

The Sebel is a collection

of sophisticated, elegant
and spacious apartments
with customized service,
offering guests the chance
to really get to know the
destination.

Network

34 hotels, or
2,509 rooms in
3 countries and

462 rooms in the pipeline.
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INTEGRATED REPORT

The Accor augmented hospitality ecosystem

Hotels Midscale segment

Accor’s 50+ year history began in France with leading edge concepts in hospitality,
bringing leisure travel and hotel stays to the broader public with innovative brands such
as Novotel and Mercure, which make Accor a global leader in the midscale segment.

mantra-

Offering premium
accommodation with
awarm welcome in bustling
cities and favorite holiday
destinations. Whether
you're travelling for
business or relaxing

with family, you will feel
right at home with Mantra.
With hotels, resorts and
self-contained apartments
on the coast and in the city,
you will always find the
perfect space in the ideal
place. Across Australia,
New Zealand and Indonesia,
whether you want less
hassle on business trips
or more good times on
holiday, Mantra makes
room for you.

Network

75 hotels, or

14,643 rooms in

3 countries and

635 rooms in the pipeline.

NOVOTEL

At Novotel, we believe

that quality time is about
making everyday moments
matter. Everything has
been thought to enhance
our guests' life balance,
sense of well-being but
also enjoyment. Whether
through our intuitive

& modern design or our
large range of rewarding
experiences, everyone can
disconnect from a busy life
or make time to connect
with their family, friends

or colleagues. This
combination makes
Novotel the perfect spot
for travellers and locals
to have a drink, a bite to eat,
to work, play or just relax.

Network

564 hotels, or
109,382 rooms in
65 countries and

32,443 rooms in the pipeline.
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MERCURE

Every Mercure is a portal
to a destination. Our
teams are genuinely
knowledgeable about
the city and every detail
of the decor tells a story
about the location and
its cultural heritage.
While every Mercure hotel
is unique, all share the
same passion for high
quality services. From the
moment our guests step
inside a Mercure - be it

in Paris, Rio or Bangkok —
they are immersed in their
destination. Mercure,
locally inspired hotels.

Network

943 hotels, or

125,341 rooms in

62 countries and

33,459 rooms in the pipeline.

adagio

Whether it's a short break
or a stay of several months,
Aparthotel Adagio offers
you a friendly, tailor-made
experience in the heart of
the world'’s largest cities.
Our concept? The freedom
to stay in an apartment
that feels like a home away
fromm home, with some
extra services.

As the European leader in
serviced apartments with
city-center establishments,
the brand has three ranges:
Adagio, the modern and
warm apartments suitable
for families; Adagio access,
the friendly and affordable
range; and Adagio premium,
the upscale residences.

Network

127 hotels, or

14,355 rooms in

16 countries and

3,762 rooms in the pipeline.



INTEGRATED REPORT

The Accor augmented hospitality ecosystem

Hotels Economy segment

Our economy brands provide spirited, easy-going, and fun travel experiences with great
value guaranteed. The hotels are as popular with traveling guests as they are with
locals, due to their strong brand markers, welcoming styles, and strong ties to local

communities.

BreakFre»

Spacious self-contained
apartment and hotel-style
accommodation, combining
value with the best beaches,
city highlights and holiday
attractions. Families,
groups, couples, from
Australia or anywhere

in the world, recognise

the style and promise

of a BreakFree offer.

For them, their stay

is all about the experience

of the location and the
comfortable, unpretentious
accommodation and
relaxed service they enjoy.

Network

21 hotels, or
2,826 rooms in
2 countries.

ibi
IS,

Hello to the go-getters,
early-risers, the riders

and the party lovers.

Hello to the movers

and shakers, to the

real deal finders.

Hello to the young

and the young at heart,

the daring, the street smart.
Who can make anywhere
their home, while embracing
the unknown.

Hello to those who find
adventure in the everyday
And when the night comes,
a sweet dream of their stay.

Network

644 hotels, or

65,601 rooms in

25 countries and

4,303 rooms in the pipeline.

ibis

Hello to those who say
hello rather than goodbye,
those who keep an open
mind and trust what their
eyes might find,

Hello to those who love

an unexpected encounter,
Those who see nothing
strange in being a stranger.
Hello to you, to her,

to him who love when

life and fun just happen
And always keep their heart
and their eyes wide open.

Network

1,269 hotels, or
159,180 rooms in
70 countries and

17,474 rooms in the pipeline.

hotelF1

A French motel positioning,
with innovative, low-cost
brand DNA. hotelF1is the
smart accommodation
choice for enjoying even
more experiences en route
to your holiday destination!

Network

141 hotels, or

10,977 rooms in France and
62 rooms in the pipeline.

ibis
STULES

Hello to those who
give curiosity a taste,
Those who prefer
open spaces and

a world embraced,
Those who are never
hostile... to style.
Hello to the makers,
the thinkers, hello
to the dreamers.
Hello to the beauty
hunters who see
the wonder of design
as one of a kind

And always keep

an open mind.

Network

642 hotels, or

69,029 rooms in

51 countries and

18,875 rooms in the pipeline.

greet Colmar - France.

greet

greet hotels welcome
those who look for
meaning in their

purchase, relationships
and way of living. Everyday,
they contribute to make
our world a better place,

by giving a second chance
to everything around them.
Be greet!

Network

24 hotels, or

1,693 rooms in

2 countries and

1,496 rooms in the pipeline.
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The Accor augmented hospitality ecosystem

2lC

21c Museum Hotels pushes
the boundaries of both the
museum and hotel worlds
to create a new kind of
travel experience. Founded
as a single property by
contemporary art collectors
and preservationists Laura
Lee Brown and Steve
Wilson, whose mission

was to share innovative
contemporary art with the
public and participate in the
revitalisation of downtown
Louisville. Opening in 2006,
the couple rehabilitated

a series of 19th century
warehouses to create a union
of genuine hospitality,
thoughtful design,

and culinary creativity

— all anchored by a
contemporary art museum.

Network

9 hotels, or

1,240 rooms in United
States and

305 rooms in the pipeline.

HYDE

When Hyde Lounge
opened in 2005, it
transformed the Sunset
Strip in Los Angeles,
along with the concept of
nightlife itself. Since then,
the brand has expanded
to include Hyde Hotels and
Residences, Beach Clubs,
and Mixology Lounges,
inviting its followers to

be the first to know, and
introducing them to

the latest and greatest

in nightlife adventures.
Every guest at Hyde Hotels
is treated like a Hyde
Lounge regular. Hyde
fosters a sense of mystery
—the exciting feeling that
anything can happen.

Network

3 hotels, or

736 rooms in

2 countries and

2,008 rooms in the pipeline.

twenty five hours hotels

Each 25hours Hotel is
individual and made-to-
measure. Each one has a
soul inspired by its location
and is shaped by the art,
culture, gastronomy and
stories of its surroundings.
Democratic and tolerant,
catering for work and
leisure, we welcome
anyone with a sense of
inquisitiveness and an
adventurous spirit. We
gladly open our world to
those who open theirs.

Network

15 hotels, or

2,730 rooms in

7 countries and

1,286 rooms in the pipeline.
chambres

en développement.

JO§&
jor

We are redefining hostels,
by combining the fun

of a hostel and the
comfort of a hotel. A new
hybrid accormmodation
destination at affordable
price, we celebrate
togetherness, sharing

and having fun. Open

to travellers and locals,
JO&JIOE supports the
creative expression of street
art and the boardsports
community. Whether you
are coming in from around
the corner or arriving from
the other side of the world,
you're always welcome to
come and join the family.

Network

6 hotels, or

1,033 rooms in

4 countries and

1,048 rooms in the pipeline.

ACCOR — 2022 Universal Registration Document

MOR:

DELANO

Delano burst on to the
scene in Miami in 1995,
redefining the luxury resort
experience and marking
the inception of lifestyle
hospital-ity. Delano offers

a discreet and private oasis
where you can escape from
the hustle and bustle to
nourish and stimulate the
senses and rejuvenate your
energy. Maison Delano is
an evolution of the resort
brand: a sanctuary away
from the every day in the
heart of the city for the
global traveller.

Network

1 hotel, or

1114 rooms in United
States and

141 rooms in the pipeline.

MAMA

SHELTER

Mama Shelter started in
2008 in Paris as a concept
developed by Serge Trigano
and his two sons, Jérémie
and Benjamin. Mama
Shelter is a place to live life
to the full: it's affordable,
irreverent, popular, sassy,
and sexy. A haven that
Mama has created for her
guests. Much like a mother
who cares for her children,
Mama looks after travellers
as if they were her own.

Network

16 hotels, or

2,366 rooms in

9 countries and

1,742 rooms in the pipeline.

GLENEAGLES

Since opening its doors in
1924, Gleneagles has been
one of Scotland's most
iconic hotels and sporting
estates, set beneath the
Ochil Hills in the heart of
Perthshire. Beginning its
life in the glamorous age of
travel when guests arrived
in style at Gleneagles’

very own train station,

the 850-acre country
estate epitomises the
natural beauty for which
Scotland is famed. With

its glorious playground

of country pursuits and
fine dining, the hotel has
reclaimed its position on
the social calendar. In 2022,
Gleneagles embarked

on a jour-ney from the
countryside to the city with
the opening of Gleneagles
Townhouse in the Scottish
capital, Edinburgh.

Network
2 hotels, 263 rooms.

MONDRIAN

Always at the heart of the
most exciting cultural
scenes in the world,
Mondrian serves up
innovation and creativity
with it progressive forward
thinking approach that
plays with perspective and
makes you dream, meaning
both guests and locals alike
can immerse themselves

in the culture of each city it
inhabits.

Network

8 hotels, or

1,627 rooms in

5 countries and

3,199 rooms in the pipeline..



Morgans Originals is rooted in iconic
cultural legacy, with a collection of
independent hotels all sharing the same
free spirit. Each hotel, one of a kind, is
brought together by a shared culture
and community. No matter how big

or small, a Morgans Original is always
entertaining, celebrates a love for the
glossy hey days, and the magic of a
Friday night where time disappears.
Morgans Original is a stamp of approval
giving guests a guarantee and an
invitation to join and access something
unique.

Network

5 hotels, or

958 rooms in

4 countries and

665 rooms in the pipeline.

the hoxton

The Hoxton is a series of hotels rooted
in culture and community. Each hotel
is a reflection of its neighbourhood,
inspired by the diver-sity of the streets
and scenes that surround them. Ever
since we opened the doors of our first
hotel in Shoreditch back in 2006, we've
been known for our vibrant, homey
lobbies and our celebration of the
locality through art, design, retail and
eclectic programming.

Network

12 hotels, or

2,225 roomsin

6 countries and

1,670 rooms in the pipeline

SLS

SLS is crafted with the luxury and
excellence of a grand hotel, and
delivered with a mischievous wink and
a sexy little smile. It's the home of lavish
and extraordinary experiences coupled
with a playful ambiance. Culinary
artistry, theatrical interiors, subversive
design touches and unexpected
indulgences are at the heart of every
SLS property.

Network

10 hotels, or

2,487 rooms in

4 countries and

956 rooms in the pipeline.

TRIBE

From Perth to Paris, our TRIBE hotels
bring a bold new energy to locations
across the globe. Born in Australia

in 2017 from the vision of Mark and
Melissa Peters, TRIBE was created in
response to the knowledge that today
more than ever, travellers crave design
hotels at affordable prices. Defined

by how people want to live and travel,
TRIBE focuses on the things that really
matter: intelligent, functional, design-
driven hotels that give our guests
everything they need and nothing they
don't.

Network

11 hotels, or

1,477 rooms in

7 countries and

6,931 rooms in the pipeline.

INTEGRATED REPORT

The Accor augmented hospitality ecosystem

SO/

SO/ is a coveted collection of hotels,
rooted in the world of fashion. Making
its stylish debut on the global hotel
scene in 2011, SO/ continues to
command attention with its avant-
garde design and creative approach to
the world of luxury.

Network

9 hotels, or

1,276 rooms in

8 countries and

2,354 rooms in the pipeline.

RIXOS

Combining the “all-inclusive”

concept with a vibrant and luxurious
atmosphere, and adventures and
entertainment for the whole family,
Rixos hotels offer exceptional
escapades to delight the imagination,
opening up a world of possibilities for
our guests, all in modern Turkish style.

Network

32 hotels, or

10,750 rooms in

7 countries and

6,949 rooms in the pipeline.

ACCOR — 2022 Universal Registration Document
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INTEGRATED REPORT
The Accor augmented hospitality ecosystem

Accor offers the industry’s most diverse portfolio of brands with more than 40 hotel
brands across all segments, from luxury to economy. Our hospitality ecosystem also
includes entertainment, co-working, and business services and solutions to drive

performance.

FOOD & BEVERAGE

Our ambition is to make food and beverage at the heart
of the guest experience by creating one-of-a-kind and
authen-tic experiences that attract locals and travelers
alike. We build on a locally driven approach to bring
the highest level of expertise and excellence to serve
delicious meals that are respectful of the environment
and the seasons and to create stand-out places that are
rooted in their communities.

ENTERTAINMENT & NIGHTLIFE

In unforgettable places all over the world —-from rooftop
venues to underground clubs, breathtaking bars
to remarkable restaurants —Accor offers the very best
in entertainment all year round thanks to expert
brands, as well as bespoke concepts & events launched
by our hotel brands. We continue to make every guest
experience truly exceptional by creating new ways
of making memorable moments.

1,500 PARIS SOCIETY events
organized every year

6 MOMENSE prestigious places
and more than 600 listings

A RANGE OF MEETING
AND WORKING SOLUTIONS

Accor offers coworking and flexible workspace solutions
to meet all needs, from freelancers to employees
to companies. We also offer a wide variety
of solutions to host meetings and events in our
properties around the world. Further rein-forced
by the health crisis, remote working & new ways
of meeting are here to stay. And Accor is well equipped
to welcome professionals with workspace solutions and
services -coworking, office spaces, meeting solutions
-for individual workers as well as for companies, both
close to home and during travels.

ACCOR — 2022 Universal Registration Document

With state-of-the-art equipment supported by
innovative solutions, 3,500 of our hotels around the
world reward clients when they plan a professional
event, enabling seamless physical & virtual meetings,
and providing instant online booking for groups.
A unigue combination that ensures that every business
event is a success for our guests.

Meeting spaces
A range of modular meeting spaces
supported by hybrid meeting solutions
+18,500 meeting rooms.

FLEXIBLE PRIVATE OFFICE SPACES
Use of guest rooms or meeting rooms
as office spaces, both with flexible day offers
and dedicated private office spaces.

ALL Connect

An innovative solution for seamless physical
& virtual meetings worldwide.

ALL Meeting planner
Loyalty program for
event organizers.

GroupSync
Instant online booking
for groups in our hotels.

WwOJo

Wojo is one of the European leaders in flexible
offices and workspaces. The brand offers spaces
with a wide range of services available to remote

workers and companies alike.

+600 Wojo locations within the Accor network.

18 sites.



Premier Village Phu Quoc Resort — Vietnam.

WELLNESS

Wellness is not a passing trend, but has become a daily

lifestyle objective and growing expectation of our clients.

Accor brings a holistic vision and expertise to foster

guests’ physical and emotional health & well-being,

embedding wellness across the guest journey: from

spa & fitness, to nutrition and sleep, to design and
surrounding environment.

600+ spas
1,000 hotels with fitness facilities
10 Thalassa Wellness Resorts

EXTENDED STAY HOTELS &
BRANDED PRIVATE RESIDENCES

Accor offers the industry’'s most comprehensive portfolio
of extended stay and branded residences, with projects
ranging from the high-end luxury market to premium
and midscale offerings, and an increasing number
of highly compelling lifestyle-driven commmunities.

Apartmentsandvillas.accor.com
Website dedicated to rentals and
stays of up to 120 days in more than
60,000 apartments, villas and chalets.

INTEGRATED REPORT
The Accor augmented hospitality ecosystem

INNOVATIVE AND EXPERT BUSINESS
SERVICES & SOLUTIONS

Accor brings business partners its expertise, support

and solutions to maximize performance and ensure

success at every step of our collaboration -developing

distribution, optimizing hotel operations and enhancing
the customer experience.

DISTRIBUTION BUSINESS
ACCELERATORS

d=-edce

D-EDGE is a SaaS company offering leading-edge

cloud-based e-commerce solutions Combining technical

excellence with digital marketing expertise, D-EDGE

brings a holistic hospitality technology infrastructure

under one roof. Its 360° suite of solutions covers all

stages of hotel distribution and adresses the needs
of both Hotel Chains and Individual Hotels.

17,000 hotels customers

GEKKO
GROUP

Created in France in 2009, Gekko brings together

experts and technology to deliver renowned IT solutions,

developed for the leisure & business travel industry
and its dif-ferent actors.

100% owner of its technologies

_VERYCHIC_
VeryChic isa members only travel agency, with exclusive
offers up to 70% off.
10 million members

OPERATIONS & EXPERIENCES
BUSINESS ACCELERATORS

ASTORE

Astore is a Procurement service offering - thanks to more

than 250 experts in over 20 purchasing offices offices

around the world - a competitive and responsible offer
covering the majority of hoteliers’ needs.

~8,000 clients worldwide, of which ~40% non-Accor
~5,000 listed suppliers

JOHN PAU(

John Paul combines the unique know-how and skills
of its Concierges and the operation of a global digital
platform with ultra-personalized content.

24/7 worldwide

ACCOR — 2022 Universal Registration Document
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INTEGRATED REPORT
The Accor augmented hospitality ecosystem

HUMAN CAPITAL

e 290,500 employees
e More than 300 professions

e Accor Academy
8 regional training campuses

NATURAL CAPITAL

e 7.6 TWh of energy consumed

e 27.5 million m? of water consumed

* 2,924,000 tCO,eq Scopes 1 &2 in 2022
e 2,644,000 tCOzeq Scope 3in 2021

COMMERCIAL CAPITAL

* More than 40 brands across all segments
(economy, midscale, upscale, luxury and
lifestyle)

e Arange of services to serve performance:
Procurement department, distribution tools,
expertise in technology and digital

e More than 110 countries

e A network of 5,445 hotels,
802,269 rooms

e 216,000 rooms in the pipeline

e More than 10,000 bars and restaurants,
more than 600 spas, 18,500 meeting rooms

FINANCIAL CAPITAL

e €2.8bn in cash and equivalents
¢ An optimized balance sheet
¢ A sound financial structure

38 ACCOR — 2022 Universal Registration Document



INTEGRATED REPORT
The Accor augmented hospitality ecosystem

FOR EMPLOYEES

Around €2bn in wages and staff costs in 2022
® 123,596 hires in 2022
® €70 m pledged to the ALL Heartist Fund

97% of eligible corporate employees trained
to Sustainability

More than 39% of women in management
committees and 31% of women general
managers

A hotel engagement rate of 8.6/10

FOR THE PLANET

e Commitment to net-zero SBTi by 2050

* 84% of hotels with zero single-use plastic
in guest experience

¢ More than 833,000 meals saved with Too
Good To Go in the fight against food waste

FOR HOTEL OWNERS

e €23bn of business volume

¢ A wide range of tools and services to serve
owners and performance

e €2.5bn of purchases via the Procurement
department

FINANCIAL PERFORMANCE

* Dividend policy of 50% of the recurring
Free cash flow
¢ Revenue of more than €4bn

ACCOR — 2022 Universal Registration Document
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Our
commitment

Hospitality is
fundamentally about
people: welcoming
them, connecting
people and cultures,
sparking emotion.
Hospitality also is at
the crossroads of many

ACCOR — 2022 Universal Registration Document

activities, making it
an important vector
for change. At Accor,
we believe it's our
role to shape a more
sustainable future of
travel.
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Raffles Udaipur — India.
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INTEGRATED REPORT
Our commitment

Accor’s success relies on our Heartists® to deliver the best service, welcome and care
for our guests. Their passion, creativity, individual personalities and differences are
what make the Group truly unique and that’s why we always place people at the
heart of everything we do. And we are convinced that sustainability builds value for all
stakeholders: Heartists®, owners, partners, guests and communities. We are engaging
a global transformation of all our operations, building a model where we contribute
back more than we take, and embedding planetary boundaries across all our activities.

EMPOWERING TALENT

We give access to leading training and development
plans and empower our team members to be actors
of their professional growth. We want our Heartists®
to feel free to dare and to develop their potential,
by taking on new challenges and opening new doors
to continuous learning & skills development.

Fairmont Kea Lani Maui — Hawaii.
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WELCOMING EVERYONE WITH OPENNESS

With team members in all four corners of the globe,
diversity is at the heart of our DNA. We foster an open
and inclusive culture that welcomes all personalities,
empowers team members and cultivates individual
& collective innovation and performance. Our ambition
is to prevent inequalities & discrimination at work
and give everyone unrestricted opportunities. At Accor,
we believe in strength in unity, and power in diversity.

Gender diversity & equality

Member of the global
“Gender-based Violence”
coalition by UN Women.

Inclusion of people
with disabilities
Member of the Valuable 500.

Welcoming the
LGBTQ+ community
Global partnership with IGLTA.

SOLIDARITY IS AT THE HEART OF ACCOR

As the world was facing unprecedented challenges
due to the Covid-19 pandemic, the Group took proactive
measures from April 2020 to support its team members
and partners facing dire financial difficulties, by creating
the €70m ALL Heartist Fund. Given the scale of the crisis,
it will continue in the long term to accompany and support
Heartists® affected by the pandemic.



INTEGRATED REPORT
Our commitment

15

years
of solidarity

i 5 O SO Vienna - Vienna - Austria.

projects

supported SPREADING HOSPITALITY

OF THE HEART
Accor Heartist Solidarity’'s mission is to fight economic and
social exclusion of vulnerable people through social and
professional integration. We support projects developed by
+ 2 -| O O local associations & NGOs and carried out by Heartists® working
! near the project site. At the request of our teams, the fund can

also be mobilized to help populations hit by a humanitarian
disaster by supporting post-emergency reconstruction projects.

direct beneficiaries
in 2022

PAVING THE WAY TO A MORE SUSTAINABLE HOSPITALITY

Nature and tourism are deeply intertwined. At Accor, preserving nature and reducing our environmental footprint means
resolute commitments and action. This involves not only moving to a low carbon model, but also using natural resources
more responsibly, promoting a circular economy, protecting local ecosystems, and encouraging our hotels and guests to
connect with local communities. At the same time, Hospitality is a people business, and we are embarking all teams on this
collective journey. Together, we will design the path to a more sustainable hospitality. We're implementing change through
three key operational pillars: Buildings, Food and our Local Ecosystem.

Commitment to net-zero __Elimination of all
SBTi by 2050 single-use plastic items

in guest experience

Fight against
food waste
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Accor has implemented
a governance that
complies with market
recommendations
aimed at ensuring
compliance with the
fundamental principles

of corporate governance.

Compensation policies
for Accor corporate
officers comply

with AFEP/MEDEF
corporate governance
recommendations.

ACCOR — 2022 Universal Registration Document

Governance and
risk management

Risk governance
operates on an extended
consultation and
decision-making model
through a Group Risk
Committee which

meets quarterly and
reports to the Executive
Committee.
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INTEGRATED REPORT
Governance and risk management

Composition of the Board of Directors

The Company is governed by a Board of Directors composed of twelve members,
including two representing employees. Since 2009, the roles of Chairman of the Board and
Chief Executive Officer have been combined, enabling the Group to have a greater agility in its
governance and management, while also creating a direct relationship between management

and shareholders.

The balance of power is ensured thanks notably to the presence of a Senior Independent
Director. The diversity of the Board of Directors and in particular the Directors’' complementary
technical knowledge and expertise (in finance, marketing, digital, luxury, CSR or indeed hospitality)
enable the Board to properly identify and understand the challenges facing the Group's activities

and facilitate their development.

MEMBERSHIP OF THE BOARD OF DIRECTORS AT DECEMBER 31, 2022

Asma Abdulrahman Al-Khulaifi
End of term — 2025 ACM

(OXeJC)
Ugo Arzani
End of term — 2025 ACM
C®O®
lliane Dumas
End of term — 02/05/2023
2 JOXG]
Iris Knobloch
End of term — 2023 ACM
L JOXSIOJ©)
Nicolas Sarkozy
End of term — 2025 ACM
€006
Isabelle Simon
End of term — 2025 ACM
*OO®
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Héléne Auriol Potier
End of term — 2025 ACM

*®@®
Sébastien Bazin
End of term — 2023 AGM
<
Qionger Jiang
End of term — 2025 ACM
*0
Bruno Pavlovsky
End of term — 2023 ACM
L JOJOJC)
Christine Serre
End of term — 27/01/2024
O ®
Sarmad Zok
End of term — 2025 ACM
CL@O

*

® 0 ¢



INTEGRATED REPORT
Governance and risk management

Work of the Board and its Committees in 2022

BOARD OF DIRECTORS

- Monitoring of work done by the ALL Heartist Fund

- Monitoring the Group's positioning in Ukraine

- Approval for entering into exclusive negotiations
for the sale of the company holding the
headquarters building Sequana

- Monitoring of the Special Purpose Acquisition
Company of which Accor is the sponsor

- Entering into a new partnership agreement with
Paris Saint Germain Football

- Internal reorganisation of the Group’s into two
divisions « Economy, Midscale & Premium » and
« Luxury & Lifestyle »

- Review of the composition of the Board and its
Committees and proposal to renew the term
of office of the Chairman and CEO

- 2021 parent company and consolidated financial
statements and 2022 interim financial statements

- Review of the independence of directors and
consideration of potential conflicts of interest

- Notice of the Annual Shareholders’ Meeting

WORK OF THE BOARD OF DIRECTORS
AND ITS COMMITTEES IN 2022

BOARD COMMITTEES

AUDIT, COMPLIANCE AND RISKS

- Interim and full-year accounts

- Group financial results

- Review of the Statutory Auditors’ fees

- Monitoring of the works of the ALL Heartist Fund

- Review of the cybersecurity and personal data
protection measures in place

- Monitoring of the Group’s compliance program

APPOINTMENTS, COMPENSATION & CSR

- Review of compensation

- Review of the succession process

- Review of the independence of directors

- Review of the gender diversity policy
and monitoring of the action plan

- Review of CSR strategy and initiatives

- Internal assessment procedure regarding
the operations of the Board

- Review of the renewals of mandates, including
the functions of of the Chairman and CEO

COMMITMENTS

- Review and monitoring of various acquisition and
disposal projects

INTERNATIONAL STRATEGY

- Review of current international issues in particular
the situation of the hotels of the Group in Ukraine
in the context of the conflict with Russia and their
impact on the Group's activities

All information relating to the Company’s governance is provided in the corporate governance report in section 4 of the

2022 Universal Registration Document.

The Executive Committee, chaired by the Chairman and CEO Mister Sébastien Bazin, ensures consistency and alignment
between the two divisions, both in terms of strategic priorities and performance drivers. The Executive Committee also
includes a Global Shared Platform, which provides expertise and services to both divisions, including digital, technology and

procurement

ACCOR — 2022 Universal Registration Document
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INTEGRATED REPORT
Governance and risk management

Composition of the executive management

GROUP MANAGEMENT

L

Jean-Jacques Morin

DEPUTY CEO
& CFO

Besma Boumaza

GROUP GENERAL COUNSEL

& BOARD OF DIRECTORS'
SECRETARY

X
Floor Bleeker

CHIEF
TECHNOLOGY OFFICER

L
Sébastien Bazin
CHAIRMAN & CEO
¢ X ¢
Steven Daines Brune Poirson Kamal Rhazali
CHIEF CHIEF SECRETARY GENERAL
TALENT & CULTURE SUSTAINABILITY & GENERAL COUNSEL,
OFFICER OFFICER LUXURY & LIFESTYLE
¢ ¢

Alix Boulnois

CHIEF
DIGITAL OFFICER

Caroline Tissot

CHIEF
PROCUREMENT OFFICER

PREMIUM,

MIDSCALE & ECONOMY
EXECUTIVE COMMITTEE

*

Jean-Jacques Morin
DIVISION CEO

LUXURY
& LIFESTYLE

EXECUTIVE COMMITTEE

*

Sébastien Bazin

DIVISION CEO
L 4 * * * L 4 * L 4 *
Thomas Patrick Duncan Gary Omer Maud Gaurav Mark
Dubaere Mendes O’Rourke Rosen Acar Bailly Bhushan Willis
CEO CEO CEO CEO CEO CO-CEO CEO
AMERICAS EUROPE & MIDDLE EAST, AFRICA, GREATER CHINA RAFFLES & SOFITEL, MGALLERY ENNISMORE FAIRMONT
NORTH AFRICA TURKEY & ASIA PACIFIC ORIENT EXPRESS & EMBLEMS
* * * L 4 * *
Besma Fabrice Steven Kamal Agnes Johny
Boumaza Carré Daines Rhazali Roquefort Zakhem
GENERAL CHIEF STRATEGY CHIEF TALENT & CULTURE SECRETARY GENERAL CHIEF DEVELOPMENT CHIEF FINANCIAL
COUNSEL OFFICER OFFICER & GENERAL COUNSEL OFFICER OFFICER
. . . .
Karelle Patrick Camil Gary
Lamouche Laurent Yazbeck Rosen
CHIEF COMMERCIAL CHIEF FINANCIAL CHIEF DEVELOPMENT
OFFICER OFFICER OFFICER

GREATER CHINA
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General compensation policy

Accor has established a global compensation
policy that is adapted to each country’s specific
practices. It is based on five principles:

- take into consideration the performance
and potential of each employee;

- offer competitive compensation in relation
with the relevant market and country;

- ensure that employee compensation
is determined fairly;

- encourage employee savings and stock
ownership;

 strengthen employee healthcare coverage
and other benefits.

More information on talent compensation
is presented in section 3 of the 2022 Universal
Registration Document.

INTEGRATED REPORT
Governance and risk management
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Rixos Borovoe — Shchuchinsk — Kazakhstan.
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Compensation policy for the Chairman and CEO

The Company's compensation policy for its Chairman
and Chief Executive Officer is determined by the Board
of Directors, acting on the recommendation of the Ap-
pointments, Compensation & CSR Committee. To this
extent, the Board constantly ensures that it complies
with the principles of completeness and consistency with
the company’'s other executives and employees’ com-
pensation policy, as well as comparability, motivation,
measurement and comprehensibility of the rules, while
ensuring a balance is maintained between the compen-
sation packages. The Appointments, Compensation &
CSR Committee bases its recommendations on compen-
sation benchmarks conducted by external consultants
of the practices of other companies of comparable size
and international hotel groups. An additional aim of the
analysis is to ensure that the Company’'s compensation
policy for its executive officer complies with the AFEP/
MEDEF Corporate Governance Code. The compensation
policy of the Chairman and Chief Executive Officer for
2023 along with the items of compensation paid or awar-
ded to him in respect of fiscal 2022 will be subject to the
approval of shareholders at the Company's 2023 Annual
Shareholders’ Meeting and are presented in section 4 of
this Universal Registration Document.

Fairmont San Francisco — United States.
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Governance and risk management

Summary of the overall structure of the Chairman
and Chief Executive Officer’s compensation package
proposed for 2023

1 In view of the health crisis and the short-time working measures used in fiscal 2020, the Board of Directors had agreed to the proposal

o S Amount/Weighting
Components Criteria and objectives (new term of office)
Determined by the Board of Directors based on the recoommendation
of the Appointments, Compensation & CSR Committee, taking into
ANNUAL FIXED account: €950,000
COMPENSATION ® Experience; Unchanged since January 1, 2016 0.
® Responsibilities;
® Market practices.
The annualvariable compensation will represent
Annual variable compensation that varies depending on performance between 0% and 150% of a reference amount
in relation to the following objectives: set at €1,400,000, i.e. between 0% and 221%
of his annual fixed compensation.
Quantitative objectives:
(80% of annual variable compensation)
e financial: actual versus budgeted consolidated EBITDA for 2023,
actual versus budgeted free cash flow (excluding disposals and
ANNUAL acquisitions) after change in operating working capital for 2023; Barelh euelhiciive elsizsiive mey ifeesr
® non-financial: organic growth in number of rooms (net of transfers the payment of between 0% and 160%
VARIABLE to another brand) versus 2023 budget, Percentage of managed of the share of variable compensation
COMPENSATION and franchised hotels that have removed single-use plastic in the it represents.
guest experience, including disposable water bottles, Percentage
of managed and franchised hotels measuring carbon emissions
through a carbon measurement tool, Percentage of 300 managed
and franchised hotels that have defined their food waste baseline,
Percentage of women on Management Committees worldwide.
Qualitative objectives: This objective may trigger the payment
(20% of annual variable compensation) of between 0% and 120% of the share
® implementation ofthe new TURBO organization and talent development. of variable compensation it represents.
LONG-TERM Performance share subject to the achievement of performance The grants represent a maximum of 280%
conditions set by the Board of Directors and to continued presence of annual fixed compensation, determined
COMPONENTS in the Group. by the Board of Directors.

by the Chairman and Chief Executive Officer to reduce his fixed compensation by 25% from April 1to December 31, 2020.

JO&JIOE Medellin — Colombia.
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INTEGRATED REPORT
Governance and risk management

Approach

The Group's risk management approach aims to:

- Identify, assess and reduce risks that could prevent the Group from delivering its targets and implementing its strategy,
even partially;

- |dentify, assess and reduce risks generated by the Group'’s business with social or environmental consequences and with an
indirect impact on the Group's reputation;

- Protect the Group’s employees, data and brands as well as its customer and partner portfolios while implementing the
strategy.

RISK ANTICIPATORY REACTIVE
MAPPING ACTIONS ACTIONS
EVENT

-CSR - Design of crisis management - Activation of crisis
. Risk universe - Compliance and communication system management and
- Evaluation scales - Safety and - Design of business continuity plans communication system
- Risk matrix ) Efr?ilégty . Internal control - Activation of business

: continuity plans
- Information - Governance

system security

ot - Risk transfer policy

The approach is based on risk maps, specific to one or several risks (see section 2.2.1 “Risk management”), carried out on the
basis of a shared methodology that can nevertheless be adapted to the specific nature of each risk category. Operational
and functional units design, implement and run prevention and protection programs in response to risks identified. Risk
governance operates on an extended consultation and decision-making model through a Group Risk Committee which
meets quarterly and reports to the Executive Committee.

Material risks

The material risks resulting from the map of the Group’s major risks are presented below in descending order of importance.
The description of these risks and the associated mitigation measures are described in section 2.2.2.

- Climate risk

- Malicious harm to the integrity of digital personal data

- Talent attraction and retention risk

- Deterioration of the economic, geopolitical or health environment
- Unavailability of digital operating data

- Non-compliance with standards, laws and regulations

ACCOR — 2022 Universal Registration Document
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GROUP PRESENTATION
Group profile and strengths

Accor’s business model is unique in the travel industry.
Operating 5,445 hotels in more than 110 countries, the
Group is leader throughout the world excluding
North America and China. Boasting unigque expertise in

1.1.1  An asset-light model

Over the past four years, the disposals of 70% of Accorlnvest
and 85.8% of Orbis and the sale and management-back of
16 Mdvenpick hotels have significantly reduced the size of
Accor's asset portfolio and its overheads (rents and
investments) and Accor now owns just 3% of its hotel
assets directly or via leases.

Accor, an asset-light Group
(as a % based on number of rooms)

4% 3% 3%

42%

97* 97"

58"

2014 2020 2021 2022

Il MANAGED AND FRANCHISED HOTELS
[l OWNED & LEASED HOTELS

With its asset-light profile, the Group now operates 56% of
its network under management contracts and 41% under
franchise agreements, thereby reducing the volatility of its
earnings. The remaining 3% of hotels correspond mainly
to those operated under ownership and lease arrangements
by Mantra in Australia, and hotels operated under variable
leases in Brazil.

Hotel management contracts are contracts under which
owners entrust Accor with the management of their
hotel in order to optimize profitability. In this format, the
owner chooses Accor to benefit from recognized hotel
know-how and to capitalize on the attractiveness of its
brands, its loyalty program, its sales performance and its
marketing actions, as well as the power of its booking
platform.

ACCOR — 2022 Universal Registration Document

hotel operations and high value-added services, Accor
has the market's most comprehensive portfolio of
brands, all segments combined, and builds its success on
the guest experience.

The hotel owner undertakes to allocate Accor budgets
consistent with the objectives set, and to invest regularly
in the hotel to maintain the standards of the brand.
The owner is also responsible for the risks linked to
operating the hotel, except in the event of gross negligence
by Accor in its management. Accor does not control the
operations of hotels under management contracts, nor
does it record any of their revenue or profit.

Accor receives two types of compensation: (i) a management
fee corresponding to a percentage of the revenue
generated by the hotel, and a performance fee indexed to
the hotel's operating performance; and (ii) fees for the
various services including brand use, distribution, sales,
marketing and the loyalty program.

Type Management Franchise
of fees contract agreement
Brand * W
Risk + -
Incentive + -
Sales & Marketing + +
Distribution + +
Loyalty + +

Franchise agreements are contracts whereby Accor
offers hotel owners access to a brand, as well as
distribution, sales, marketing and loyalty services. Hotels
also have access to other services, including the Group's
centralized purchasing system and Académie Accor for
employee training.

Accor is compensated in the form of trademark,
distribution, sales, marketing and loyalty fees. Where
applicable, it also receives fees for ancillary services.
Guaranteeing the operational know-how, reputation and
image of its brands, of which it sells the right to use,
Accor is responsible for managing its network, training
franchisees and providing technical and commercial
support to ensure the proper implementation of its
concepts.



Each brand has its own standards, and franchisees are
removed from the network if they fail to comply with
them; the main risk for Accor is loss of control of its brand
and its image. The Group accordingly ensures compliance
with the specifications through regular quality audits.

Although sales of Accorlnvest hotel portfolio assets since
2018 did little to change the shape of the Accor network
in the luxury and upscale segments (gain of 4 points vs.
2017) ” and did not change the proportion of franchised
hotels, it did change the proportion of management
contracts in the economy and midscale segments, since
the contracts governing hotels that were previously
owned and leased by Accor have been converted to this
management style.

Management contracts and franchise agreements now
account for 96% of hotels in the economy segment
(up 32 points vs. 2017), 98% in the midscale segment
(up 25 points vs. 2017), and 98% in the luxury and upscale
segments (up 8 points vs. 2017).
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Hotel portfolio by segment and operating structure at
December 31, 2022 (as a % based on number of rooms)

54" 42
79%

4 4% 54%
19*
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1.1.2  Solid geographical positions in diversified segments

Enjoying strong momentum despite the health crisis,
Accor saw its network grow by 43,362 rooms (299 hotels)
in 2022, driven by organic growth. Accor's development
covered all segments, predominantly the midscale (35%)
and economy (34%) segments and to a lesser extent, the
luxury and upscale segments (31%).

Globally, the Mercure, ibis and Novotel brands account
for 60% of Group growth. The luxury and upscale
segments grew by 3.8% in 2022 mainly thanks to the
Pullman, Mobvenpick, MGallery, Rixos, Grand Mercure,
Fairmont and Sofitel brands.

Breakdown of hotel openings by segment at
December 31, 2022 (as a % based on number of rooms)

31% 34%
LUXURY & ECONOMY
UPSCALE
35%
MIDSCALE

(1) Including acquisitions and partnerships completed in 2018.

Benefiting from growth of 4.0% over the year, the
midscale segment owes 84% of its development to the
Mercure, Novotel and Adagio brands, while growth in the
economy segment (2.0%) reflects the expansion of the
ibis family, which continues to unveil its significant
potential across the world.

Geographically, 73% of new openings in 2022 took place
outside Europe: 50% in Asia-Pacific thanks to the Pullman,
Mercure, ibis, Novotel and MGallery brands, 15% in the India,
Middle East, Africa and Turkey region thanks to Novotel,
Rixos, Movenpick et Fairmont, and 8% in the Americas
thanks to ibis, Mercure, Novotel, Mondrian and Sofitel.

Gross openings by region at December 31, 2022
(as a % based on number of rooms)

% o
8 15/:«
AMERICAS NORTHERN
EUROPE
12%
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15*
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Accor operates on six continents in all market segments,
from economy to luxury. A leader in most geographies
(other than China and North America), Accor is
consolidating its network and cementing its positions
thanks to strong development and the optimization of its
coverage in all regions and segments.

Present in more than 110 countries, Accor is the world’s
most diversified hotel operator, particularly in regions
with the greatest potential. The Group’s largest market
for historical reasons is Europe, home to Accor's densest
network, with 3,068 hotels and 346,115 rooms representing
43% of its total portfolio by number of rooms at end-2022.

Hotel portfolio by region and brand at December 31, 2022

At the same time, Accor has new growth drivers in other
parts of the world, such as in Asia-Pacific with 1,387 hotels
(32% of rooms), North America, Central America and the
Caribbean with 559 hotels (13% of rooms), and in the
India, Middle East, Africa and Turkey with 431 hotels
(12% of rooms).

Accor currently ranks as the leading hotel operator in
Europe and Asia-Pacific (excluding China), where it has the
broadest footprint. The Group's portfolio is geographically
balanced and solid. With a balanced presence globally,
each year, Accor strengthens its leading positions.

Southern Europe Northern Europe IMEAT ASPAC Americas Total

Number Number Number Number Number Number
Brands Hotels ofrooms Hotels ofrooms Hotels ofrooms Hotels ofrooms Hotels ofrooms Hotels of rooms
RAFFLES 2 213 1 106 8 1,463 10 1,275 o] 0 21 3,057
FAIRMONT 2 1,028 9 2,276 20 5984 12 4,134 44 19,853 87 33,275
BANYAN TREE 0 0 o] 0 3 388 0 0 o] 0 3 388
SOFITEL 14 2,258 12 3268 27 7243 52 15125 16 3,442 121 31,336
RIXOS 0 0 8 1,844 24 8,906 0 0 o] 0 32 10,750
SLS 0 0 (o] 0 1 575 0 0 9 1912 10 2,487
DELANO 6] 0 (0] 0] 0 0] 0] 0 1 N4 1 14
MORGANS
ORIGINALS 0 0 2 353 2 296 0 0 1 309 5 958
REDBURY HOTELS 0 o] o] 0 o] 0 0 o] 2 356 2 356
SO 2 312 3 397 1 92 3 475 o] 250 9 1,276
GLENEAGLES 0 0 2 263 0 0 0 0 0 0 2 263
EMBLEMS 0 0 o] 0 0 o] 0 0 o] 0 o] (o]
FAENA (0] 0] (0} (0] 0 (6} (0] (0] 2 226 2 226
Luxury 20 3,81 37 8,507 86 24,947 77 21,009 75 27,212 295 85,486
HOXTON 3 605 5 970 o] 0 0 4 650 12 2,225
HYDE 0 0 o] ] 1 276 0 0 2 460 3 736
MONDRIAN 0 0 1 120 1 270 1 295 5 942 8 1,627
PULLMAN 12 3,614 14 3514 17 6,180 98 28,199 12 3513 153 45,020
MGCALLERY 4] 3422 9 2,017 10 1,718 42 5377 8 674 120 13,208
SWISSOTEL (0] 0] 7 1,402 n 5513 12 5471 4 1,420 34 13,806
GRAND MERCURE 0 0 o] 0 8 1,590 43 10,422 8 1,787 59 13,799
THE SEBEL 0 0 o] 0 0 (o] 34 2,509 (o] 0 34 2,509
MANTIS 0 0 1 35 14 488 0 0 2 19 17 542
ART SERIES 0 0 o] 0 0 o] 7 1,834 o] 0 7 1,834
PEPPERS 6] 0 (0] 0] 0 0] 26 4,622 0] 6] 26 4,622
MOVENPICK 0 0 23 4,968 72 16,994 24 5,607 o] 0 n9o 27,569
25HOURS 2 410 12 1,886 1 434 (0] 0 0] 6] 15 2,730
2lc 0 0 o] 0 0 o] 0 0 9 1,240 9 1240
Upscale 58 8,051 82 14,912 135 33,463 287 64,336 54 10,705 616 131,467
NOVOTEL 141 20,447 130 2517 62 13,808 146 36,277 51 9,513 530 105,162
NOVOTEL SUITES 21 2,358 7 1,040 3 383 3 439 0 0 34 4,220
MERCURE 310 30,554 279 36,791 30 5417 262 44,468 62 81 943 125,341
ADAGIO 40 4,395 22 2,571 10 1,582 ] 0 5 518 77 9,066
MANTRA 0] 0] (0] 0 [0} 74 13,466 1 1177 75 14,643
MAMA SHELTER 10 1,539 4 702 0 o] 0 0 2 125 16 2,366
NEQTA 0 0 0 0 0 4 438 0 0 4 438
TRIBE 5 504 3 590 0 o] 3 383 o] 0 n 1,477
Midscale 527 59,797 445 66,811 105 21,190 492 95,471 121 19,444 1,690 262,713
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Brands
Multibrand

IBIS

IBIS STYLES

IBIS BUDGET
ADAGIO ACCESS
HOTELFI
JO&IOE
BREAKFREE
GREET

Economy

Total

Southern Europe Northern Europe

Number
Hotels  of rooms
6 427
441 40,712
281 21,185
371 29,371
43 4,383
141 10,977
3 780
0] o]
22 1,438
1,302 108,846
1,913 180,932
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IMEAT ASPAC Americas Total
Number Number Number Number Number
Hotels ofrooms Hotels ofrooms Hotels ofrooms Hotels ofrooms Hotels of rooms
6 496 8 1,303 23 3,886 4 863 47 6,975
283 39,695 82 14,773 281 37232 182 26,768 1,269 159,180
135 14,943 15 2,798 157 22,650 54 7,453 642 69,029
157 18,543 0 0] 49 5738 67 11,949 644 65,601
7 906 (o] 0] (0] 0] o] 50 5,289
(0] (0] o] 0] (0] 0] o] 141 10,977
1 ns 6] 0] 0] 0 2 138 6 1,033
(0] 0] o] 0] 21 2,826 0] o] 21 2,826
2 255 o] (0] 0] 0] (0] ] 24 1,693
585 74,457 97 17,57 508 68,446 305 46,308 2,797 315,628
1,155 165,183 431 98,474 1,387 253,148 559 104,532 5,445 802,269

At the end of 2022, Accor operated 5,445 hotels (802,269 rooms) around the world and plans to open 1,247 additional
hotels (216,000 rooms).

Hotel pipeline by region at December 31, 2022
(as a % based on number of rooms)

7%

AMERICAS

ASIA-PACIFIC

19%
NORTHER
EUROPE
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%
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The Accor network has undergone a significant
transformation as a result of property restructuring
between 2014 and 2021, and the expansion of the brand
portfolio. At the same time, the Group has focused its
organic development exclusively on hotel management
and franchising.

At December 31, 2022, 98% of Accor's hotels in
Asia-Pacific were operated under management contracts
and franchise agreements. The Americas and IMEAT
regions have 89% and 96% of hotels under management
contracts and franchises respectively. Whereas Europe
had the lowest proportion of hotels under management
contracts and franchise agreements before the change
in the Group’s model, in 2022 the level stood at 99% for
Northern Europe and 100% for Southern Europe. Europe
was the region where the majority of assets were
transferred from Accor to Accorlnvest.

Hotel portfolio by region and operating structure at December 31, 2022

SOUTHERN EUROPE
NORTHERN EUROPE
IMEAT

ASIA-PACIFIC
AMERICAS

Total

Managed
Number Number
of hotels of rooms

434 61,830
579 92,646
348 81,945
679 153,832
264 58,314
2,304 448,567

Franchised Owned & leased Total

Number Number Number

Hotels of rooms Hotels of rooms Hotels of rooms
1,476 n7,712 3 1,390 1,913 180,932
570 71,284 6 1,253 1,155 165,183
66 13,527 17 3,002 431 98,474
679 94,121 29 5195 1,387 253,148
236 34,622 59 11,596 559 104,532
3,027 331,266 n4 22,436 5,445 802,269
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Hotel portfolio by region and by segment at Accor’'s growth and diversification moves in recent years
December 31, 2022 (as a % based on number of rooms) have consolidated its locations in fast-growing areas.
%
7 14 Hotel portfolio by region at December 31, 2022
34" 36% (as a % based on number of rooms)
33% .
% 12%
41% 9 IMEAT
39* ASIA-PACIFIC
AMERICAS
60% 23%
%
45 44
27% 18%

21"
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EUROPE EUROPE PACIFIC 29%
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Il ECONOMY

The range of 40 hotel brands offered by Accor covers all ssgments. Their strong international development, particularly
in fast-growing regions, allows the Group to take full advantage of long-term growth in the global hotel market.

Hotel portfolio by brand and operating structure at December 31, 2022

Owned & leased hotels Managed Franchised Total
Number Number Number Number

Brands Hotels of rooms Hotels of rooms Hotels of rooms Hotels of rooms
RAFFLES 0 0 21 3,057 0 0 21 3,057
FAIRMONT 1 53 85 32,964 1 258 87 33,275
BANYAN TREE 6] o] 3 388 6] o] 3 388
SOFITEL 2 583 ns5 29,208 4 1,545 121 31,336
RIXOS 0] 0] 18 6,386 14 4,364 32 10,750
SLS 1 68 7 2,082 2 337 10 2,487
DELANO 0] 0] (0] 0] 1 14 1 1,14
MORGANS ORIGINALS 6] 6] 4 887 1 71 5 958
REDBURY HOTELS 0] 0] 0 0] 2 356 2 356
SO 1 92 8 1,184 0] 0] 9 1,276
GLENEAGLES 0] 0 2 263 ] 6] 2 263
EMBLEMS (0] 0] 0] 0] (0] 0] (0] (0]
FAENA 0] 0] 2 226 0] 0] 2 226
Luxury 5 796 265 76,645 25 8,045 295 85,486
HOXTON 6] 6] 10 1,868 2 357 12 23225
HYDE 0] 0] 2 336 1 400 3 736
MONDRIAN (0] 0] 5 1,104 3 523 8 1,627
PULLMAN 4 1,830 1o 31,484 39 11,706 153 45,020
MGALLERY 1 m 59 7,932 60 5165 120 13,208
SWISSOTEL 1 238 24 1n,377 9 2,191 34 13,806
GRAND MERCURE 0 0 34 8,744 25 5055 59 13,799
THE SEBEL 0] 0] 13 1,234 21 1,275 34 2,509
MANTIS 6] o] 15 528 2 14 17 542
ART SERIES 6 1,583 1 251 0] 6] 7 1,834
PEPPERS 3 380 20 4,052 3 190 26 4,622
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Owned & leased hotels Managed Franchised Total

Number Number Number Number
Brands Hotels of rooms Hotels of rooms Hotels of rooms Hotels of rooms
MOVENPICK 0] 6] 90 21,491 29 6,078 19 27,569
25HOURS 0 0 15 2,730 0 0 15 2,730
2lc 0] 6] 8 943 1 297 9 1,240
Upscale 15 4,142 406 94,074 195 33,251 616 131,467
NOVOTEL 13 2,277 326 72,552 191 30,333 530 105,162
NOVOTEL SUITES 6] 6] 20 2,792 14 1,428 34 4,220
MERCURE 1 174 260 43,497 682 81,670 943 125,341
ADAGIO 3 416 61 7,413 13 1,237 77 9,066
MANTRA 17 2,792 48 11,201 10 650 75 14,643
MAMA SHELTER 0] 6] 16 2,366 0] 6] 16 2,366
TRIBE 0] 6] 5 781 6 696 n 1,477
NEQTA 0] 6] (0] 0] 4 438 4 438
Midscale 34 5,659 736 140,602 920 116,452 1,690 262,713
Multibrand 1 51 26 4,922 20 2,002 47 6,975
IBIS 39 7,318 437 73,222 793 78,640 1,269 159,180
IBIS STYLES 4 820 10 20,202 528 48,007 642 69,029
IBIS BUDGET 14 3,384 198 25,495 432 36,722 644 65,601
ADAGIO ACCESS 0] 0 44 4,611 6 678 50 5,289
HOTELF1 6] 6] 59 5,353 82 5624 141 10,977
JO&IOE 1 80 5 953 0] 6] 6 1033
BREAKFREE 1 186 18 2,488 2 152 21 2,826
GREET 0] 6] (0] 0 24 1,693 24 1,693
Economy 59 1,788 871 132,324 1,867 171,516 2,797 315,628
Total N4 22,436 2,304 448,567 3,027 331,266 5,445 802,269

The Group's development has focused on the most
profitable segments to increase the weighting of
high-value markets in its brand portfolio. Between 2015
and 2022, the weight of the luxury and upscale segments
within the Accor network increased by 169%, versus
growth of 57% in the network as a whole.

Hotel portfolio by segment at December 31, 2022
(as a % of number of rooms)

27"
LUXURY &
UPSCALE
39"
ECONOMY

34%
MIDSCALE

At December 31, 2022, the luxury and upscale segments
accounted for 27% of the Accor network, up 1 point
relative to 2019. Brands acquired and launched in this
segment in recent years are strategic because they have
significantly improved the Group’s image, its portfolio of
offers and the range of its skills, and are more profitable.

Pipeline by segment at December 31, 2022
(as a % of number of rooms)
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1.1.3 A resolutely innovative group

The hospitality sector is evolving increasingly rapidly, not only driven by constant digital innovation but also in view of
changing lifestyles as the expectations and needs of customers, employees and partners evolve along with the
challenges of sustainable development. The agility and organization implemented by Accor has helped anticipate
future trends in these markets and to position the Group at the forefront of these changes.

For many years, Accor has been committed to a dynamic
of innovation in order to stimulate the creativity of a large
internal and external community and to support new
uses, new generations as well as new businesses and
challenges.

It enables the GCroup to anticipate economic,
environmental and societal changes with agility and to
accelerate value creation for and with its customers,
partners and employees.

The Accor innovation ecosystem aims to:

e stimulate internal innovation, notably through

mentoring programs;
e create brands and concepts: greet, JO&JOE, Le Loft,
Flying Nest, Emblems;

e penetrate new business sectors and markets, to round
out the Group's expertise (D-Edge);

create solid ties with partners throughout the world,
especially with other major groups of international
dimension.

Accor's innovation ecosystem is based on two main
contributors:

The Innovation lab

The main role of the Innovation Lab is to act as a catalyst
for innovation within the Group. Its mission is to explore
new areas of innovation that will enable our hotels to
respond in an eco-responsible and inclusive way to the
new demands of our customers, while at the same time
providing new sources of revenue for Accor.

to the Group:
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lts innovation methodology, based on systematic
collaboration with operational teams and business
experts, allows it to develop and test a range of new
products and services as well as innovative hotel concepts.

Through a process of co-innovation, the Innovation lab is
currently developing new commercial and technological
partnerships with the aim of positioning Accor as a leader
in hospitality innovation.

Digital innovation

The digital innovation team, within the Digital & Business
Factory teams, is in charge of monitoring technology,
educating teams in the mindset, and methodically and
rapidly testing new opportunities through its Innovation
Factory. The aim is to inject more innovation into the
digital products and services offered by Accor while
maintaining a level of scalability consistent with internal
objectives.

Accor's innovation ecosystem spans its entire

organization, calling on five main contributors:

e Marketing, digital and e-commerce: Innovation in
customer relations, concepts and new experiences, with
an emphasis on personalization, new technologies,
artificial intelligence (Al) and interactivity with guests and
partnerships.

e Talent & Culture: Identifying and championing
employees, managerial and cultural transformation for

multi-disciplinary teams.
e Hotels: Implementing transformation and testing

Group innovations.

As well as its hotel concept creation projects, the Innovation lab assists start-ups that contribute new competencies

e FULLSOON offers a predictive service for footfall levels and waste reduction in restaurants, with its artificial
intelligence (Al) tool. The lab now supports it in its product ambition and its conquest of new Group restaurants.

o ALLTHEWAY, co-created by Accor in partnership with other major groups, aims to shift luggage check-in, initially
by using hotels as check-in hubs rather than at airports to ease the travel experience.



A partnership logic: start-ups, large groups
and schools

Accor also establishes innovation partnerships with
external players located at the crossroads between
hospitality and technology, thus creating endeavors that
can be used in its ecosystem to maximize their growth. To
identify new projects and test concepts that enhance the
guest experience, Accor has adopted a co-development
and co-creation approach enabling faster anticipation of
changes, more agile adaptation and an accelerated
transformation to societal and environmental challenges.

While start-ups and tech partners allow Accor to imagine
the experiences that will shape tomorrow’'s hospitality,
its talents are nonetheless the essence of its wealth.

This is why the Group establishes key partnerships with
top schools worldwide, in order to consolidate its
attractiveness among higher education students, future
leaders in the world of hospitality, and to benefit from
their new and innovative vision.

Accor’s global presence means that it is subject to specific
laws and regulations for its global and local operations.

1.2.1 An ever-changing and lasting industry

For 70 years, and excluding the years of the Covid crisis,
international tourism has experienced steady development,
driven by increasing numbers of travelers and the
diversification of destinations throughout the world.
While the occasional crisis has disrupted this trend in the
past, the tourism industry has always made it through
these periods of tension, which have had only a limited
impact in the long run.

It has traditionally been one of the most dynamic sectors,
posting annual growth rates of 4-7% . In normal times,
it is also one of the largest contributors to global growth
and accounted for 10.4% of global GDP in 2019.

Reflecting economic growth trends over the past
30 years, international tourism boasts long-term
structural growth prospects which the health crisis only
impacted temporarily:

e 1.5 billion people traveled around the world in 2019;

e the number of overnight stays booked in the hotel
industry climbed to 8.5 billion;

e tourism- and travel-related spending increased by 5%
per annum for eight years;

e Europe received 51% of international travelers.

(1) In number of international tourists.
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With a network of more than 200 partner schools in its
various host countries, Accor organizes two annual
challenges for students aimed at encouraging and
promoting its open innovation approach:

o the TakeOff competition, which brings together more
than 500 students from business schools, hotel
management schools and universities;

e the Accor Design Award, which brings together more
than 300 designers from design, architecture and
interior design schools.

During the challenges, candidates offer new solutions to
a range of strategic issues such as the loyalty program,
F&B services, the commitment of guests and employees
to sustainable development and even imaging and
design the hospitality of the future.

Accor is subject to various laws and regulations issued by
local, national and governmental entities in each of the
countries in which it operates, as well as to European
Union regulations. In general, Accor is not subject to
sector-specific regulations.

Rise of the middle class in emerging countries
and more outward-looking younger generations

The development of the middle classes in emerging
countries, in search of discovery and travel, is driving the
growing number of travelers observed around the world.
In addition to these new travelers, there are also those
from the new generations who tend to cut back on other
expenses in favor of experiences and travel. These
generations, more mobile and eager to discover, are
traveling more and faster than their predecessors and
increasing the number of travelers.

More borders opening worldwide and more diverse
and accessible means of transport

While the popularity of international tourism can be
explained by the rise in living standards, it is also
facilitated by the opening of borders by a growing
number of countries. Moreover, the multiplication and
diversification of transport offers, through more varied
transport modes (train, car, plane, carpooling, etc.) that
are more accessible (low cost, in-house offers, etc.), is
helping to redefine travel.
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China, the largest source market for tourism

Now also an essential component of international
tourism, China is the world’s largest source market, with
Chinese tourists spending almost twice as much as their
American counterparts in 2019.

And this growth potential remains considerable, as only
10% of Chinese citizens have passports, compared with
40% of Americans and more than 75% of the British. In
2019, 170 million Chinese nationals traveled abroad,
disbursing nearly $280 billion, or one-fifth of global
tourism spending. Over 10 years, departures for stays
outside China have more than tripled. The China Tourism
Research Institute estimates there will be 400 million
Chinese tourists worldwide by 2030, making up half of
the industry's global growth.

Europe has historically been the third most popular
tourist destination for Chinese travelers, after Asia and
the Pacific, which together account for 90% of Chinese
tourism. Europe receives about 10% of Chinese tourists
(80% on leisure stays), and France is the leading
European destination.

Rise in domestic tourism

Domestic tourism is also flourishing in Asia, particularly in
China, India and Indonesia, where the number of
international tourists is still below that of domestic tourists,
implying enormous potential for growth in the medium
term.

Independent hotels represent the vast majority
of the global offer and very significant development
potential for chains

In 2022, the global hotel industry represented a total of
47 million rooms, 35% of which operated by hotel chains.
65% of existing hotels worldwide are owned by independent

operators and therefore represent very significant
development potential for chains. Accor is the most firmly
established hotel group in Europe, Asia-Pacific, Latin
America and the Middle East & Africa region.

The highly fragmented nature of the hotels market,
especially in the most attractive and high-growth
regions, reflects the extent of development and growth
opportunities.

Consolidation among players in search
of economies of scale

In recent years, the hotel industry has witnessed a

consolidation phase, initiated primarily by Chinese,

American and European players. These consolidation

moves are generally designed to meet several core

objectives:

e acquire new geographic growth drivers;

e deepen local hotel networks in fast-growing regions;

e enhance the brand portfolio, to be present in new high
value-added segments;

e capitalize on guest loyalty programs;

e |leverage synergies, economies of scale;

e extend the service offering;

e enhance the business model and corporate image.

Consolidation helps hotel groups entrench their
leadership by deepening their footprints and taking them
into the most dynamic destinations. M&A also opens up
new strategic avenues, fostering synergies and the
sharing of best business practices.

1.2.2 A competitive landscape which is diversifying

In recent years, swathes of digital players have entered
the hospitality market and gradually expanded their
business models to take part of the value chain.

With this in mind, players in the hospitality industry have
devoted a great deal of time to technological intelligence
to keep up with the latest innovations available. Their
ability to effectively personalize the relationship with
guests tomorrow, and to retain them over time, hinges
on their ability to accelerate their digital transformation
today. While people are the beating heart of the tourism
industry, digital technology has paradoxically never been
as ubiquitous as it is today, transforming the sector’s
competitive landscape and allowing operators to enrich
their range of services.
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Intermediation by online travel agencies
and metasearch engines

These digital players have carved out positions along the
value chain as intermediaries between hotel operators
and their guests. Focusing their resources on the
research and booking stages, they are paid by hotel
operators in exchange for the guests they bring them.
Their technologies allow them to quickly collect a great
deal of personal information about guests, grasp their
consumption habits and offer them a wide choice
corresponding to their profiles. Metasearch engines have
a big impact on the competitive landscape and margins
by promoting the deals of the players offering the most
generous compensation.



The emergence of private home rental platforms

Other digital players offering rentals of private homes
have also emerged over the last decade, providing guests
with alternatives to conventional hotels. Operated by
online platforms, these accommodation solutions
compete with those of hotels. Addressing new consumer
aspirations in the quest for authenticity, these offerings
also include, in certain cases, personalized services.

The emergence of digital disruptors
in the tourism industry

Through their technological innovations, including the
development of voice assistants, digital disruptors have
penetrated the hospitality industry by promoting and
distributing accommodation. As they entered the value
chain, they came into direct competition with online
travel agencies. This helped push down intermediation
costs and allowed hotel operators to regain some
independence.

Convergence of business models

Given the wide variety of options now available, hotel
operators and digital players have diversified their portfolios
into private home rentals, while private home rental
platforms have started listing hotels and developing luxury
services. These diversifications have prompted a measure of
convergence between models, and the emergence of

The highly diverse competitive environment

White-label
hotel booking

MYAMAIE ¢ el

Private home and
restaurant rentals

Optimized digital experience
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powerful ecosystems that integrate a wide choice of
services designed to enrich the overall experience, keep
guests coming back, increase their market shares and
secure their growth in a changing environment.

Dovetailing of distribution models and emergence
of new distributors

The line between bricks-and mortar retail and e-
commerce platforms is becoming increasingly blurred,
both being links in longer chains. Companies are also
seeking to diversify their distribution to address a
broader range of both individual and business customers.
Building on the catalogs given to them by online travel
agencies, some distribution platforms have also decided
to expand their offering into the hotel industry by
proposing white label accommodation.

Incumbents are still active, with ongoing
competition in the field of the guest experience

For incumbent hotel groups, competition is all about
deciphering and anticipating guests’ new aspirations.
Nonetheless, key differentiators also include the strength
of their brands and their ability to innovate and retain
guests. As a result, for several years, travelers have been
seeking choice, experiences, comfort and personalization,
requiring hoteliers to pay keen attention to design,
architecture, furnishings, restaurant services and other
services offered by their establishments.

Optimized guest experience
and retention

Private home rentals
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1.2.3 A world marked by planetary limits and increasing social issues

As a major economic player, Accor operates in more than
110 countries, interacting with many established economic
and public partners. As an industry leader, it must
consistently apply the highest ethical standards in its
operations. To achieve this, the Group relies on a common

Accor is a labor-intensive group. It has a responsibility to
take care not only of the people whose work is the
foundation of its business and to contribute to their
development, but also of all the people working
throughout the value chain. Playing the role of social
elevator, Accor acts on three key levels to attract, retain,
upgrade and diversify its senior staff: (i) by promoting
broad and inclusive recruitment to address the talent
shortage that the sector is experiencing; (ii) by developing
the skills of its employees throughout their lives to enable
them to progress in their careers; (iii) by diversifying senior
staff on the basis of employee potential. In 2022, more
than 50 recruitment, skills development or leadership
training programs were identified in all regions where the
Group operates. Furthermore, faced with the impact of

The hotel industry has many negative environmental
impacts. The Group is committed to complying with the
objectives of the Paris Agreement. Promoted by its CEO,
Accor has set itself the ambitious objective of contributing
to global carbon neutrality by 2050 (objective validated by
the SBTi) and launched its maiden sustainability-linked
bond issue indexed to absolute greenhouse gas emission
reduction targets. In addition, in line with the conclusions
of COP 15 on biological diversity, the Group is committed

As a major player in the food and beverage industry, with
traditionally one-third of business volume generated in
this area, the Group plays a key role in the transition from
a traditional food model to a more sustainable food
system, which would have multiple positive impacts on
biodiversity and would also protect natural resources.
Accor aims to offer restaurant services based on the
transition towards menus with fewer meat products and
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culture throughout the organization and an ongoing
dialogue with all its stakeholders.

KEY CHALLENGES: Fight against corruption and
conflicts of interest, protection of personal data.

the Covid-19 pandemic on sector business, Accor
illustrated its reactivity with the creation of the ALL
Heartist fund to support its employees: since its launch
and as at December 2022, more than 100,000 requests
were funded for a budget of €35.4 million. Finally, the
Group's geographic location and business activities
naturally expose Accor to risks of human rights violations.
To protect and respect human rights in its business and
sphere of influence, Accor applies internationally recognized
principles and affirms its commitments through its Ethics
and CSR Charter and its Compliance Plan.

KEY CHALLENGES: Decent work, inclusion, diversity,
well-being, development of individuals, human rights.

to contributing to a “nature-positive” world and has placed
this theme at the heart of its sustainable development
strategy. In this way, Accor has a responsibility to fight
against waste, for the preservation of water resources,
against the artificialization of land and for its preservation
and regeneration.

KEY CHALLENGES: Greenhouse gas emissions, water,
plastic and chemical pollution, waste, soil quality.

responsible, local and sustainable procurement, while
drastically reducing food waste.

KEY CHALLENGES: Fight against food waste, healthy and
high-quality food, regenerative and environmentally
friendly farming practices, protection of biodiversity,
changing consumption habits.



The Group's hotels draw on the resources provided by
local communities and the natural environments in
which they are located. This comes in the form of the
workforce needed to operate the hotel, the economic
ecosystem used to support its value chain, and raw
materials, including food, water and energy, which are
key to providing a premium quality hotel service
to guests.

They also owe much to the regional culture and heritage,
which constitute the well from which visitors can draw
an endless source of authentic tourist experiences. The
hotels in turn support their host coommunities by fostering
the training and integration of local populations, by using
businesses in the local economic ecosystem to meet
their supply and service needs and by promoting
locations as tourist destinations.

Accor has structured its core business around the concept
of augmented hospitality, reflecting a sophisticated vision
of hospitality and bespoke services to provide guests,
travelers, workers and local residents unique experiences.

In an environment shaped by swift change in guests’
habits and the need to rethink the codes for the hotels of
tomorrow, Accor has redefined its business model by
selling almost all of the real estate it previously owned.

1.3.1

GROUP PRESENTATION
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They generate economic benefits and create jobs for
local communities by sharing their profits with hotel
owners, local authorities and public services in the form
of taxes and duties, and by leading outreach and
environmental projects with positive local impacts. They
also contribute to protecting local culture, assets and
heritage.

KEY CHALLENGES: Fight against exclusion, support for
communities, fight against sexual exploitation, solidarity,
protection and valuing cultures, heritage and natural
resources.

At the same time, it has used its acquisitions
and partnerships to build a hospitality ecosystem geared
toward increasing its sources of revenue in growing areas
and profitable segments, and to acquire new brands,
new services and new rewards for its customers
and partners.

Guarantee sustainable growth thanks to an asset-light model

In 2018, Accor finalized its transformation into an asset-light group and implemented a simplified value creation model

with many advantages.

VIRTUOUS CIRCLE
OF AN ASSET-LIGHT

MODEL ATTRACTIVE

BRANDS
& MOMENTUM

INCREASE

IN FEES
NETWORK

GROWTH

STRENGTHENING
LOYALTY
& DISTRIBUTION

By leveraging its chief assets - its brands, its distribution
system, its loyalty program, as well as its expertise in
hotel development and management — the Group aims
to sustainably improve its financial and non-financial
performance.

The strategic development levers of the Accor
asset-light model

Thanks to its new business model, Accor has multiple
value-creation levers that considerably enhance its agility
and potential.

With the arrival of new digital players, expectations are
now turning towards new services and new offers,
thereby leading to profound changes in the needs
expressed. From functional and practical, expectations
have now become emotional and experiential. Although
delivering the best quality/price ratio remains essential, it
is now essential to develop responses to new needs.
Accor has been addressing these issues for several years:

e More choice and offers: augmented hospitality, or how
to extend offers for guests to cover both a wider variety
of accommodation (new brands and new concepts
such as lifestyle, youth hostels and private homes) as
well as a new ecosystem of solutions spanning the
entire tourism value chain (food and beverage,
entertainment and leisure, transportation, ticketing,
specialized distribution sites, etc.), built up through
acquisitions and partnerships.
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e More personalization: both technological by harnessing

the power of big data and Al to better grasp and
anticipate guests' needs, as well as profoundly human,
by transforming our management methods to
encourage individual initiative aimed at providing
guests with a tailor-made experience throughout their
stay (Heartist® program).

More fluidity: continuous improvement of our
distribution website, especially for mobile applications;
the search for a greater continuity between digital and
physical experiences, such as the elimination of
reception counters at ibis and customer check-in on
mobile tools.

More meaning and unique experiences. iconic
partnerships (IMG, AEG, PSG, Accor Arena) for experiences
that money can't buy; an ecosystem to facilitate access to
local activities, especially those that convey genuine

growth in the fee/room ratio, by focusing on more
profitable segments (luxury, lifestyle, etc.), but also by
increasing the profitability of the hotel's square meters
through more cash-generating concepts and solutions.

Accor addresses these two levers in the following way:

By increasing the density of the network and its visibility
in key destinations, Accor is ensuring a dynamic pace of
organic growth, particularly in emerging countries
where growth is stronger;

Accor is adopting a strategy of covering all segments,
particularly the most profitable (luxury, lifestyle, resort,
etc.);

Accor facilitates hotel conversions to accelerate its
development;

Accor controls the acquisition of hotel networks and

the conclusion of partnerships to strengthen its
regional leaderships and its brand portfolio (FRHI,
Movenpick, Mantra, Atton, SBE, BHG, Ennismore, etc.).

authenticity or even a sense of satisfaction (through a
community-oriented or environmental dimension); a
redesigned loyalty program to increase the sense of

belonging and better reward brand loyalty. With this strategy, Accor is consolidating its leadership

positions in the regions and segments where it is
present, accelerating its development in high-growth
regions and penetrating markets in a targeted manner
through brand- and segment-relevant acquisitions.
Development is being stepped up through careful work
on the pipeline to increase the number of hotels in the
network and their quality, favoring higher rates per room.

The development of the hotel network has a decisive
influence on Accor’s revenue growth. Two levers can be
activated:

e network growth, both organic and through acquisitions;

To benefit from the best expertise and deploy these lines of business effectively, Accor regularly acquires and forges
partnerships with companies whose core businesses are precisely those in which it intends to expand its model.

A rich partnership strategy

SERVICE HOTEL
COMPANIES CHAINS
BUSINESS
PARTNERS . .
that can expand with attractive DIGITAL
the range of solutions brands or hotels COMPANIES

to increase global
awareness of the Group
and its brands, and the
attractiveness of the loyalty
program thanks to a wider
range of benefits

offered by its
ecosystem

that the Group wishes
to offer in its catalog
that can help it optimize
its distribution by diversifying
it and making it more
visible and efficient

NGOS OR COMPANIES
WITH A PURPOSE

PROPERTY
OWNERS

that assist Accor
in implementing
its CSR programs

on whose behalf Accor
operates hotels, and with
which it develops its network
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For Accor, continued growth means constant optimization
of its cost structure.

To align the structure of Accor SA with that of the Group,
Accor has undertaken an in-depth review of its processes
to map all its activities and identify any that could be
reconsidered with a view to making savings. The idea is
to streamline needs and resources by automating
internal processes, pooling efforts and eliminating any
tasks that can be without adversely impacting the
Company’s operations. This organizational work streamlines
management structures. The Sales, Marketing, Distribution
and Loyalty division also agreed to renegotiate its very
many service agreements in the IT sphere.

In 2022, the Group announced that it is changing its
structure to optimize it and capitalize on the transformation
undertaken in recent years. This allows the Group to

1.3.2 Attract, develop and retain

Accor's business model is unique in the travel industry.
Operating 5,445 hotels in more than 110 countries, the
Group is the leader everywhere in the world other than
North America and China. Boasting unique expertise in
hotel operations and high value-added services, Accor has
the market's most comprehensive portfolio of brands, all
segments combined, and builds its success on the guest
experience. The experiences offered to travelers match the
vision of augmented hospitality that the Group has been
developing, based on a comprehensive ecosystem and
one promise: ALL — Accor Live Limitless.

Launched in December 2019, Accor’s lifestyle loyalty
program, ALL — Accor Live Limitless, is the cornerstone of
the Group's approach to winning over customers and
building loyalty. Accessible via a single platform, this
ecosystem brings together all of the Group's offerings
and those of its partners, and seeks to intensify its
relationships with its customers and foster their lasting
loyalty to the products and services it offers them.
Promoting guest loyalty is an opportunity for Accor to
get to know its guests better and to align its offers as
closely as possible with their individual expectations.

At the same time, the volume of personal and
commercial data used by Accor means that it is
increasingly required to secure its technological and
distribution capacities by establishing partnerships that
speed up its technological development and bring
competitive advantages. This in turn makes for faster
growth in footfall generated for hotel operators attentive
to the level of fees invoiced, and faster analysis of
commercial and financial data from hotels.

A pillar of the Group's growth, the loyalty of its guests
boosts its appeal with hotel owners. It supports the
Group’s organic development, as well as the appeal of its
brands and growth in fees, while enabling it to attract the

GROUP PRESENTATION
The Group’s strategic levers

consolidate its leadership positions, focus its efforts,

strengthen its know-how, accelerate its growth and

continue to improve its profitability. Since October 1,

2022, Accor has been structured around two dedicated

divisions:

e “Economy, Midscale & Premium Division,” comprising
notably the Group’s ibis, Novotel, Mercure, Swissotel,
Movenpick and Pullman brands;

e “Luxury & Lifestyle Division,” bringing together Accor’s
luxury brands as well as the Group's Lifestyle entity,
Ennismore.

As such, Accor will leverage two divisions comprising
separate and distinctive expertise with the aim of further
strengthening the excellence of each of these business
lines, improving their operational and financial
performance, offering its owners and guests even more
relevant products and services, and attracting the
best talents.

most value-creating business partners. To increase the
Group's appeal to hotel owners, Accor is working on the
positioning of each brand and their value proposals,
particularly in terms of sustainability. This helps meet
owners' aspirations for brands that are engaged and
make a societal contribution. Strengthening the brand
portfolio in the Lifestyle segment is also a key action in
attracting hotel owners who, through strong, trend-
setting brands rooted in the local community, address
the latest research of travelers of all generations. Through
this segment, which has seen the strongest growth in recent
years, travelers are looking for new experiences. Lifestyle is a
highly attractive concept that embodies the way of being,
thinking and living of travelers seeking meaning in their
purchases and in their relationship with the world. In
recent years, Accor has seized every opportunity to invest
in this segment, which is growing rapidly worldwide:

e The Group's offerings have met with resounding
success in the economy segment thanks to JO&JOE
hostels with modular facilities attracting millennials.
Accor also launched the greet brand in 2020, a
committed unstandardized community, combining
environmental concerns with a societal dimension and
a quest for authenticity. Today's changes in
consumption patterns come with great expectations in
terms of brand purpose, sustainable development
policy and corporate social responsibility.

e Accor expanded its presence in the midscale lifestyle
segment with the 2019 launch of the TRIBE brand,
targeting travelers seeking quality hotel experiences at
affordable prices. TRIBE's offerings are original, exciting
and well thought out, with an emphasis on style, with
lively establishments attentive to ease of use, esthetics
and comfort, allowing guests to live work and play in
contemporary surroundings.
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o Similar options are also available in the luxury segment,
where they are synonymous with exclusive experiences
and outstanding concepts, with unrivaled quality of
service and a new sense of what hotel accommmodation
can be. The Group expanded its portfolio in 2018 with the
acquisition of 2lc Museum Hotels and formed a
partnership with SBE Entertainment Group.

1.3.3 Promote positive hospitality

Over 2020 and 2021, Accor treated health emergencies
arising from the global pandemic as a priority. The Group
nevertheless managed to maintain its sustainability
trajectory.

Today, the Group’s mission is to make a positive contribution
to society. For this, it intends to continue to develop and
connect people by creating environmentally friendly
experiences.

In this new contributory model, Accor is proposing new
ways of traveling that are more rooted in the regions and

Accor’s new Sustainability Strategic Framework

In 2021, following a stock-for-stock merger, Accor became
the majority shareholder of Ennismore, the world’'s
leading and fastest-growing new lifestyle platform.

Finally, Accor also makes attracting, developing and
retaining employees a key challenge in its strategy and
ambitions.

respectful of biodiversity, while promoting social mobility
and equal opportunity. This is the purpose of the new
sustainability strategy presented in the Statement of
non-financial performance on page 94.

This framework is based on two fundamental science-
based axes, People and Nature, placed at the heart of the
approach, which infuse three operational pillars: Stay, Eat
and Explore. These echo the territories of action of a
hotel: from design to operations to customer experience.

SUSTAINABLE OPERATIONS

ECO-DESIGN

SHARE SPACE
WITH NATURE

People

LOCAL
COMMUNITY

SUSTAINABILITY
AWARENESS

This strategy, launched in 2022 and currently being rolled
out, will guide Accor's actions out to 2030.

The pandemic also accelerated awareness of business
and private customers concerning the impact of carbon
emissions, but also of alternatives to travel. It has changed
the way we work and travel. Although the desire to travel
is still present, the desire to live and work anywhere has
also greatly increased. The priorities of a meeting or a
business trip are now reassessed in terms of sustainability.
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Nature

ATTRACTIVITY

RESPONSIBLE
SOURCING

FOOD
WASTE

SHIFT FOOD
CONSUMPTION

In order to collectively address the environmental
challenges facing the sector, Accor joined the Sustainability
Hospitality Alliance, a consortium of committed hotel
companies, in 2021. In 2022, the Group also joined the
GSTC (Global Sustainable Tourism Council), the leading
sustainability organization in the hotel industry. Accor is
also working with online travel agencies to constantly
raise the bar on what defines the sustainable hotel of
tomorrow.



To materialize its commitment to more sustainable
hospitality in its operations, Accor is focusing on three
main levers:

e operating its network of branded hotels within
planetary limits. After announcing commitments to
reduce greenhouse gas emissions (SBTi) in 2020, the
Group announced its commitment to contribute to a
“nature-positive” world, in connection with the
development of scientific objectives specific to Nature
issues. The aim to pursue a strategy that contributes to a
“nature-positive” world makes it possible to consolidate,
in a systemic approach, a target for carbon reduction
and alignment with the 15°C trajectory. This also
requires rethinking the design of hotels to fully integrate
circularity, drastically reduce greenhouse gas emissions
and operate within our right to consume available
resources.

GROUP PRESENTATION
The Group’s strategic levers

e be a lever for transformation towards a sustainable
food model by transforming the food offerings and
menus offered, massively training chefs and their
teams in these new practices, as well as engaging our
value chain in its transformation towards practices
aligned with the “nature-positive” strategy.

¢ to be a player in the redefinition of tourism and travel
requiring development decisions to be aligned with
climate and nature commitments, to protect and
preserve key areas of biodiversity in close connection
with local communities, while training and empowering
clients, employees and partners in the ambition carried
by the Group.

Through these three levers, the Group is demonstrating
the transformation of its hotels towards a positive,
contributory hospitality, and at the same time provides
an answer to the growing expectations of its B2B and
B2C customers.
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CONTROL ENVIRONMENT AND RISK FACTORS
Control environment

2.1.1 Risk management governance

In view of the Group's transition to an asset-light model,
acquisitions made in recent years and changes in the
external risk landscape have resulted in a significant
change in the Group's risk profile. In this context, and to
ensure that risks that could prevent Accor from reaching
its targets are correctly identified, assessed and handled,
the Group Risk Committee is tasked with:

e contributing to the identification, evaluation and
prioritization of major risks at the Group and Hub levels;

e ensuring that Group risks are managed in line with its
profile, strategy and tolerance;

e identifying risk owners and ensuring that relevant
mitigation plans are in place with adequate resources;
supporting major risk owners in their approach to
managing such risks and monitoring the performance
of mitigation plans through key risk indicators;

e overseeing risk management and the major risk internal
control framework and suggesting improvements
where necessary;

e presenting the most impactful data and information to
the Executive Committee and the Audit, Compliance &
Risks Committee;

e championing a risk culture and raising awareness
across the entire Group;

e considering trends, innovations and potential change
factors to identify emerging risks and ensure that the
organization seizes all opportunities.

The following functions are represented on the Group
Risk Committee: Finance, Legal, Accor Tech, Purchases,
Communication, Sustainable Development, Transformation,
Distribution & Loyalty, Talent & Culture, Internal Audit,
Strategy, Marketing, Development, Internal Control, Hub
representatives (in rotation), and Risks.

The Committee is chaired by the Group’s Deputy Chief
Executive Officer and Chief Financial Officer and meets
every quarter.

The composition and organization of the Group Risk
Committee will be updated in 2023 as part of the Group's
reorganization.

Reporting to the Group Audit, Compliance & Risks
Committee, the Group Risk and Insurance Department is
made up of five people based at the head office with five
people at the Hubs and is involved throughout the Group
risk management process:

e the department identifies and assesses the Group's
major risks and contributes to the process of identifying
and assessing risks in the Group's various Hubs and
functions. It is also responsible for overseeing the proper
implementation and consistency of the Group's risk
maps (see section 2.2.1 “Risk management system”);

e it ensures that measures to reduce major risks are
implemented and monitored, especially through the
Group Risk Committee;
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e as part of the overall mapping process for preventing
hotel risks (fire, health and food risks), it defines,
promotes and coordinates safety procedures for the
people and goods in the Group's hotels. It also ensures
that these procedures are properly implemented by
the relevant parties;

e moreover, as part of the Group's protection strategy,
the department is responsible for financing coverage
of risks, notably by setting up insurance policies (see
section 2.2.3.2).

The Safety & Security Department, reporting directly to
the Chief Talent & Culture Officer, is responsible for
defining the safety and security policy and coordinating
the Accor Group crisis management system.

It also helps to integrate the “Duty of Vigilance”
obligation applicable to business executives by playing
an active role in disseminating security information,
making dedicated tools available and undertaking
training initiatives. It issues recommendations when
employees travel to countries deemed high risk (political,
health, natural and other risks).

The Safety & Security Department coordinates and
monitors measures to prevent and combat willful and
deliberate acts that might threaten the safety of
individuals or assets (tangible or intangible) within the
Group. Its duties include consulting, performing audits
and providing operational support to protect employees,
guests and infrastructure.

It rolls out the crisis management system and ensures
that all Group hotels and companies are incorporated
and monitored accordingly (see section 2232 “Crisis
management”).

The Safety & Security Department uses a service provider
to continuously track and analyze the global safety and
security situation (geopolitical, public health, extreme
weather events, social unrest, etc.). It also relies on its
internal network of regional officers and its contacts
in government.

The Group Risks and Insurance Director participates in
the Group’s Audit, Compliance & Risks Committee and
the Ethics, Compliance & Sustainable Development
Committee.

e The Audit, Compliance & Risks Committee, whose
membership and remit are described in section 212,
oversees the annual mapping of major risks and the
deployment of priority risk action plans. The Risk
Director attends this Committee on a quarterly basis.

e The Ethics, Compliance & Sustainable Development
Committee, whose membership and remit are described
in section 3.4.1, oversees the result of mapping related to
ethics and compliance issues as well as social, societal
and environmental responsibility. The Risk Director
attends this Committee on a quarterly basis.



2.1.2 Internal control

Scope

CONTROL ENVIRONMENT AND RISK FACTORS
Control environment

The Group applies the internationally recognized definition of internal control formulated by the Committee
of Sponsoring Organizations of the Treadway Commission. According to this definition, internal control is a process,
effected by an entity's Board of Directors, management and other personnel, designed to provide reasonable assurance
regarding the achievement of objectives in the following categories:

Completion and optimization

of transactions

This definition complies with that set out in the Reference
Framework for Risk Management and Internal Control
Systems issued by the French securities regulator, AMF,
which states:

“Internal control is a company's system, defined and
implemented under its responsibility, which aims to
ensure that:

e laws and regulations are complied with;

e the instructions and directional guidelines set out
by Executive Management or the Management Board
are applied;

e the Company's internal processes are functioning
correctly, particularly those concerning the security of
its assets;

financial reporting is reliable; and generally, contributes
to the control over its activities, to the efficiency of its
operations and to the efficient utilization of its
resources.”

By helping to anticipate and control risks that could
result in the Company not meeting its objectives, the
internal control system plays a key role in the conduct
and management of its various activities.

One of the objectives of the internal control system is
therefore to anticipate and control risks arising in the
course of the Company’s business, as well as the risk of

Scope of internal control

The internal control procedures described below cover the
parent company and all of its consolidated subsidiaries.

Internal control procedures are regularly reviewed to
ensure that they are appropriate and aligned with the
Group's objectives, particularly in view of risks specific to
each business and the costs of performing the controls.

Compliance with laws

and regulations

errors or fraud, particularly in the areas of accounting and
finance. However, as stated in the AMF's Reference
Framework, Internal Control procedures cannot provide
an absolute guarantee that the Company’s objectives will
be achieved, no matter how well the system is designed
or how well the procedures are applied.

Corporate values and principles

The Group’s internal control system supports the
corporate values expressed by the Board of Directors and
Executive Management and communicated to all
employees. The Group has drawn up rules of conduct and
integrity relating to employee behavior and relations with
guests, shareholders, business partners and competitors.
As such, its Ethics Corporate Social Responsibility
Charterprovides a clear framework for the responsible
conduct that the Group expects in terms of ethics,
integrity, legal compliance and overall corporate social
responsibility. In 2022, the Group continued its compliance
program designed to tackle compliance risk, particularly
bribery-related and anti-trust risks (see section 3.4.1). In
2020, the Group upgraded its internal control system with
an Internal Control Book specifying the processes of the
key controls to be performed.

Main participants in internal control

Internal control procedures are part of the policies
defined by the Board of Directors and are implemented
under the direct responsibility of the operating
departments and corporate functions. As a result, internal
control is everyone'’s responsibility, from executive officers
to front-line employees and is steered by the Group's
Internal Control Department.
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The internal control system is monitored on the following three lines of defense:
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The main bodies responsible for overseeing the internal
control system are as follows:

As described in the Board of Directors Rules of Procedure
(see section 4.12, Appendix A), the Audit, Compliance
& Risks Committee carries out the following main tasks:

e it reviews the risk management policy and ensures
that adequate systems are in place;

e it is informed every year of the updates to the risk map
and the results of the monitoring processes carried out
for the Group’s main risks;

e it obtains assurance concerning the effectiveness and
efficiency of the Group's system of internal control, by
reviewing the methods used to identify risks and the
Group Internal Audit Department’s organizational and
operating principles. It is also informed of the internal
audit program (details of the assignments carried out
by Group Internal Audit) and progress made in
applying action plans.

The Audit, Compliance & Risks Committee meets four
times a year.
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¢ Steers and supervises

to improve it.

The Internal Audit Committee is composed of the
Chairman and Chief Executive Officer, the Deputy Chief
Executive Officer and Chief Financial Officer, the members
of the Executive Committee (the list of which is included in
section 4.1.2 of this Universal Registration Document) and
the Chief Internal Audit Officer. Representatives of the
Group’s key functions also attend Internal Audit Committee
meetings, including General Control, Taxation, Financing,
Risk Management, Legal, Compliance and Procurement.
Lastly, the Internal Audit Committee includes the Finance
Directors of the Group's various regions and business lines.

The Internal Audit Committee guarantees the independence
of the Internal Audit function. Its responsibilities are to:

e track and encourage improvements in internal control
levels within the Group;

e review the audit plan for the coming period (main
areas of work, principles, audit scope, breakdown of
assignments by type, etc.);

e review significant internal audit issues for the current
year, in each of the audited areas, and approve the
action plans for each audited unit;

e track and facilitate implementation of the action plans
to be deployed by the audited units;

e oversee the activities of the Internal Audit function, in
terms of audit efficiency/optimization and the adequacy
of the function’s resources.

The Internal Audit Committee meets once a year.



In accordance with the law and the Company’s Bylaws,
the Chairman and Chief Executive Officer represents the
Company in its dealings with third parties and has the
broadest powers to act on behalf of the Company in all
circumstances. The use of the powers of the Chairman
and Chief Executive Officer are conditional upon prior
authorization being granted by the Board of Directors.
The situations where exercise of the Chairman and Chief
Executive Officer's powers is subject to the prior approval
of the Board of Directors are detailed in the corporate
governance report in section 4.1, as well as in the Board of
Directors Bylaws in section 4.12.1.

For the purpose of carrying out his duties, the Chairman
and Chief Executive Officer is assisted by an Executive
Committee, which includes representatives from all the
operating departments and support functions. The
membership of the Committee appears in section 4.1.2.

Against a backdrop of business transformation and
external growth, the Accor Group chose to strengthen its
internal control system and create a Group Internal
Control Department in March 2019. The new department
is separate from Internal Audit and falls under the
responsibility of Group Finance.

Its purpose is to improve the Group’s internal control
culture, introduce new internal control guidelines and
assist central and regional support functions with the
application of this framework.

In 2020, the Internal Control Department published the
Accor Internal Control Book covering Finance, Marketing,
and Contract Management processes with partner
hotels, Procurement, the Loyalty program and Talent &
Culture. It also covers the Accounting Control pillar of the
anti-corruption framework. Henceforth, this document
will be the Group’s reporting framework in terms of
Internal Control.

The following year, the internal validation rules were
reviewed to take account of the Group's new organization,
the Internal Control self-assessment questionnaire was
partly aligned with the Accor Internal Control Book and
work was initiated to write a chapter on the Development
process to complete the Group's reference system.

In 2022, the Internal Control Department continued its
efforts to strengthen the internal control system by
working to integrate the new acquisitions (Ennismore,
Lido) into the Accor internal control standard, provide a
framework that formalizes the level 2 controls, and
update the self-assessment questionnaires and their use.

The Internal Control Department works closely with Group
Risk Management, Legal & Compliance, Finance and
Internal Audit. It is a stakeholder with business line experts
on the implementation of key projects for the Group.

The Group’s Finance Department is responsible for the
general supervision of Group Financing and Risks. The
Chief Financial Officer ensures that the Group's financial
policies are properly implemented, in particular by
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circulating to the Divisions the accounting standards and
reporting frameworks used to prepare the consolidated
financial statements. Group Finance maintains regular
contact with the Statutory Auditors, who audit the
financial statements of the Company and the Group in
accordance with the applicable laws and regulations. In
connection with their audit of the consolidated financial
statements, the Statutory Auditors audit the
consolidation packages transmitted by the subsidiaries
included in the scope of their audit.

The Finance Department is also responsible for auditing
Group performance and implementing procedures and
policies for cash flow and financing. It coordinates the
different actions carried out to optimize the Group’s
taxation, and to strengthen the Group's position as leader
via takeovers, acquisitions, creations of joint ventures or
disposals of businesses, interests or assets.

Group Internal Audit, which has a dotted-line reporting
relationship with the Audit, Compliance & Risks Commmittee
and falls under the responsibility of the Chairman and Chief
Executive Officer, is the cornerstone of the internal control
system. Internal Audit carries out various types of
assignments (see list in the “use of internal control self-
assessments” section) and relies notably on the use of
internal control self-assessments, addressed annually to
Group entities and hotels.

Group Internal Audit coordinates its activities with the
Statutory Auditors’ audit plans. It is also responsible for
coordinating the activities of the local Operational
Internal Audit Departments within the operating
departments (regional hubs).

At December 31, 2021, the Group Internal Audit Department
had around 40 auditors, around 30 of whom working
locally in the regions.

The country head offices, New Businesses and hotels
carry out a self-assessment annually using the
guestionnaires available in the dedicated IT tool, known
internally as ADICT. These guestionnaires are consistent
with the internal control guidelines and existing
procedures. For the first time this year, a questionnaire
focused on the activities of the Group’'s head office was
rolled out as part of this self-assessment process.

This system helps spread the internal control culture
across the Group and enables the Chief Executive Officer
for each geographic region or activity to assess the level
of internal control in place to address the operational and
functional risks for that particular scope of responsibility.

The results are analyzed at the head office by the Internal
Control Department to identify areas of improvement and
action plans. They are then communicated to each Chief
Executive Officer and their Chief Financial Officer, as well as
to the different process owners.
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2.1.3 Financial control

Group Finance Department

The Chief Financial Officer ensures that the Group's financial policies are properly implemented, in particular by
circulating to the Divisions the accounting principles and standards used to prepare the consolidated financial
statements.

Group Finance is organized into the following departments:

DEPUTY FINANCE DEPARTMENT/GENERAL CONTROL

Accounting
standards
and practices
responsible for the
monitoring and
application of
regulatory changes,
the implementation
of new accounting
standards and rules,
and analysis and
application

Internal control
responsible for
compliance with laws
and regulations,
the application
of instructions and
directions given
by General
Management,
the smooth running
of internal processes

Shared Services
Center
(Centre de Services
Partagés, CSP)
responsible for
coordinating existing
CSPs and rolling
out new ones

Consolidation
and Integration
responsible
for drawing up
and reviewing the
Group's consolidated
financial statements
for external
publication, as well
as the integration
of newly acquired

Accounting
responsible
for drawing up
the parent company
financial statements
and the billing
of fees and services
to regional head

of accounting and the reliability companies within offices
standards relative of financial the Group's financial
to transactions carried information processes
out by the Group
IT systems
Financial planning, resp9n_5|ble_ SMDL IT
. for administration . .
analysis . ) . . responsible responsible
; Projects of financial reporting . -
responsible . . for auditing for auditing
e responsible frameworks, updating
for auditing Group P the performance the performance
for coordination parameters, L Lo
performance . of the SMDL division of the IT division
of the Finance management

via Reporting,
Budget, Forecast
and Business

department’s
cross-cutting projects

of changes in Finance
applications, user
support and

via Reporting,
Budget, Forecast
and Business Plan

via Reporting,
Budget, Forecast
and Business Plan

Plan processes . rocesses rocesses
P troubleshooting P P
management
Tax Investments
Cash flow and financing responsible responsible

responsible
for the definition

Risks and insurance
responsible
for the protection

for the implementation
and coordination of various

for strengthening the
Group's position as leader

and implementation
of policy procedures for cash
flow and financing

actions to optimize Group
taxation, in particular
relative to cross-border
transactions

via takeovers, acquisitions,
creations of joint ventures or
disposals of businesses,
interests or assets

of the fundamental interests
of the Group

Group Finance maintains regular contact with the Statutory Auditors, who audit the financial statements of the
Company and the Group in accordance with the applicable laws and regulations.
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Accounting and financial information system

The Group's accounting and financial information system
is designed to ensure the security, reliability, availability
and traceability of information.

It is based on an interfaced reporting and consolidation
system that covers virtually all of the Group’s operations
with the aim of providing consistent accounting data at
the Company and Group level.

A specifically designed user manual has been prepared
and issued to the employees concerned, in order to
guarantee that the systems are correctly used and that
the information obtained is appropriate and relevant.

The Group has also set up processes to ensure the
security of the accounting and financial information
system, as well as the integrity of the data involved. These
include regular back-ups and programmed controls that
trigger warnings in the event of incorrect data entries.

The accounting and financial information system is
regularly updated in line with the Group'’s specific needs.

Accounting principles and procedure manuals

Several accounting principles and procedure manuals are
distributed to all of the Finance Departments within the
Group, including:

e the Finance Manual, which sets out the Group's charts of
accounts;

e the reporting procedure;

e a presentation of International Accounting Standards
(IAS)/International  Financial Reporting Standards
(IFRS), providing details on how to apply the standards
to the Group's specific circumstances;

e consolidation instructions;

specific procedures for managing cash flows involving
countries subject to international sanctions and for
issuing corporate payment cards to employees, as well
as fraud awareness manuals.

Employees can access this information on the Group’s
Intranet.

Reporting procedure

Group Financial Control is responsible for overseeing the
reporting procedure. The procedure requires the Divisions
to submit monthly reporting packages comprising an
analysis of key business indicators and the main
components of income, in the format prescribed by the
Group. All reporting data submitted by the Divisions must
be analyzable both by nature and by function.
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The reporting procedure is designed to provide a detailed
analysis of changes in financial and operating results,
which helps the Group to provide support with resource
allocation decisions and measure the efficiency of the
various organizational structures in place.

Preparing and controlling the consolidated financial
statements

The consolidated financial statements are prepared by
Group Finance based on information reported by the
subsidiaries’ Chief Executive Officers and Finance
Directors. The format of the consolidation packages is
determined by the Group.

The subsidiaries are responsible for the information
contained in their consolidation packages and are
required to make formal representations to Group Finance
about the fairness of reporting data and its compliance
with Group accounting standards and policies.

Consolidation instructions detailing the financial reporting
schedule and specific points concerning consolidation
adjustments to individual financial statements and non-
standard transactions are issued every quarter to the
Finance Directors and consolidation teams. In addition,
specific instructions on the reporting of off-balance-sheet
commitments are provided as part of the annual and
interim closing procedures so that a detailed report can
be prepared for the Group's financial statements.

The Consolidation Department carries out systematic
controls of the financial information submitted by the
subsidiaries. A detailed schedule for reviewing the cross-
cutting packages by audit type has been prepared and
sent to the employees concerned.

In connection with their audit of the consolidated
financial statements, the Statutory Auditors audit the
consolidation packages transmitted by the subsidiaries
included in the scope of their audit. Group Internal Audit
also reviews from time to time the proper application of
Group accounting standards and policies by the
subsidiaries, and reports any issues identified during the
review to Group Finance.

As the final stage of the process, the consolidated
financial statements are examined by the General
Controller and the Chief Financial Officer prior to their
review by the Audit, Compliance & Risks Committee. The
Board of Directors then approves the consolidated
financial statements based on the recommendations of
the Audit, Compliance & Risks Committee.
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2.1.4 Internal audit

To improve control of identified risks, the Group has set
up control procedures that comply with its standards and
cover both operating and financial information processes.

The Internal Audit Charter aims to provide a Group-level
cross-functional view of Internal Audit resources and
methodologies, as well as the methods used to
communicate the results of internal audits. To this end, it
defines the framework for Internal Audit activities within
the Group, based on the professional standards issued by
IIA and other bodies, which set down strict codes of
conduct for internal auditors. The Charter also formally
describes the role, membership and procedural rules of
the Internal Audit Committee. Lastly, it sets out how
Group Internal Audit should coordinate with delocalized
Internal Audit Departments.

Internal audit

The Group Internal Audit Department carries out its audit
assignments based on the following procedure:

Audit plan
Reporting Self-assessment
and action plans of internal
follow-up control
Audit

assignements
risk-based approach

Audit assignments are carried out according to the audit plan reviewed by the Internal Audit Committee and ultimately
approved by the Audit, Compliance & Risks Committee. The audit plan is prepared taking into account risks identified
by the Group Internal Audit Department, based on the following:

Interviews with
Internal Audit
Committee
members

Interviews with

the Statutory
Auditors

The main types of assignment, as described in the Internal Audit Charter, are as follows:

Corporate audit

e Head office audits (Support functions), which are
designed to optimize internal control procedures
applied at the head office and ensure that the head
office is able to fulfill its role of overseeing and
supporting managed hotels as effectively as possible.
These assignments comprise a review of the annual
self-assessment campaign, which forms the basis for
an opinion issued by Internal Audit.
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¢ Strategic and/or theme-based audits, which are audit
assignments that comply with the ethical and
professional standards applicable to internal auditors
and fall within their remit. These assignments may
concern issues relating to the integration of acquired
entities, a function or a process, or to one or more
pillars of the anti-corruption system.



Operational audit

Operational audits are conducted to assess the reliability
and effectiveness of the internal control systems of the
owned and leased hotels and the hotels managed by
Accor, and to ensure that they comply with Group
standards. These assignments notably include an
assessment of the effectiveness of the Compliance
system, especially in terms of the fight against
corruption, as well as checking that internal control
self-assessments are regularly performed by the hotels
for all the scopes concerned.

Operational audits are chiefly performed by the local
Internal Audit Departments. These departments, based
in the various regions, report hierarchically to the Group's
Internal Audit Department and functionally to the
Finance Departments of the regions concerned.

The permanent and direct relationship between Group
Internal Audit and the delocalized Internal Audit
Departments ensures that they comply with the
fundamental ethical principles of conduct and
independence and respect the standards required of the
Internal Audit profession, as well as the methods
recommended by the Group. This relationship also
guarantees that the delocalized Internal Audit
Departments are provided with resources commensurate
with the nature and objectives of local assignments.

These departments provide ongoing assistance to
finance and operating departments in managing and
monitoring internal control issues within the hotels in
their scope.

Information systems audit

¢ Information systems audits, which are performed to
ensure that best practices are applied in relation to the
organization and monitoring of the audited units’
information systems.

¢ Audits of applications and processes, which are aimed
at ensuring that manual or automated checks in place
provide an appropriate level of internal control in view
of the operations covered by the applications
concerned.

¢ Project and digital product management audits, which
are designed to validate the implementation of best
project and digital product management practices.

¢ Pre-and post-acquisition technological reviews, aimed
at assessing where necessary the maturity of the
digital environments of new acquisitions and their
eventual integration into the Group's information
system.

IT security audits (cybersecurity), which help to ensure
the security of the Group's technological platforms.
They are primarily performed (or piloted in the case of
external services providers) by the Security team, which
reports to Accor Tech, and in some cases in response
to queries raised by the Group Internal Audit
Department.
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Internal Audit programs for units where self-assessments
have been deployed include a quantitative measurement,
via a rating system, of the gap between the self-
assessment and the internal auditors’ assessment of the
level of internal control. By analyzing these gaps, it is
possible to evaluate the quality of the self-assessments
performed by the unit manager.

Follow-up audit of action plans

These audits are intended to ensure that the action plans
prepared by the audited unit following an audit
assignment effectively take up the recommendations
made, and that they are implemented in accordance
with the schedule defined by the audited unit and
approved by Internal Audit.

As part of their assignments, Internal Audit teams
perform due diligence reviews to verify compliance with
the anti-corruption principles and procedures specified
in the Group's Ethics & Corporate Social Responsibility
Charter and those set out in the vigilance plan.

A draft report is prepared after each internal audit, setting
out observations, identified risks and recommendations.
This draft report is sent to the management of the audited
unit, which prepares an action plan when required.

The final report, which includes any action plans prepared
by the audited unit, is then sent to the managers in
charge of overseeing operational and financial matters for
the unit concerned.

Once these reports are issued, Internal Audit tracks the
action plans deployed by the auditees.

The reports issued by all the Group's auditors are
centralized by the Group Internal Audit, and a summary
of this work is presented to the Internal Audit Committee
and the Audit, Compliance & Risks Committee.

The Audit, Compliance & Risks Commmittee also receives a
quarterly summary of the internal audits carried out
during the period, including a status report on the annual
audit plan, an assessment of the level of internal control
observed during interventions and the gap between the
internal auditors’ assessments and any self-assessments
performed by the units, the internal auditors’ main
observations, and action plans decided on by the parties
concerned, as well as the degree of progress made on
these action plans.
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2.2 Risk factors

2.2.1 Risk management system

The Group's risk management system is built around:

e a cross-function and consolidated mapping of major
risks, aimed at ensuring that risks identified are part of
an appropriate action plan;

Cross-cutting and
consolidated risk maps

MAPPING OF MAJOR
RISKS THREATENING
ACHIEVEMENT OF
THE GROUP’S TARGETS
« Group level

and Hub level

Major risk map

This cross-function and consolidated risk map, updated
annually, is managed by the Group Risk Management
Department (section 21.1) and covers all of the risk
categories to which the Group is exposed. The results are
presented and approved each year by the Group Risk
Committee, the Executive Committee and the Audit,
Compliance & Risks Committee. The major risks
threatening the implementation of the Group'’s strategy
and the achievement of its objectives are noted there.
The raw data comes from individual interviews
conducted by the Risk Management Department in the
Hubs and the Group’s departments, as well as from an
analysis of strategic internal and external travel and
tourism industry sector documents. Similarly, this
analysis is informed by all the different maps developed
in the Group’s Hubs.

The specific feature of this map is that it groups together
different types of risks to provide an overall perspective.
This grouping process makes it easier to compare and
prioritize risks and is underpinned by the use of shared
rating scales. These assessments take existing prevention
and protection systems into account; in other words,
probability and impacts on EBITDA are assessed in terms
of net risk.

The most significant risks highlighted in this map, i.e,
those with the greatest criticality (a function
of probability and impact), are presented in section 2.2.2.
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e maps specific to a risk or risk category, designed to
facilitate the steering of risk mitigation programs by
the operating divisions and corporate functions.

Maps specific to a risk
or risk category

HUMAN RIGHTS
- Vigilance plan

CLIMATE
- TCFD

HEALTH & SAFETY

« Duty of care

CORRUPTION
- Compliance program

FIRE
- Fire prevention

In addition to the major risks identified for the Group and
in response to volatile, complex and unpredictable
external environments, emerging risks and trends are
analyzed in order to start early discussions and
preparation work for the new challenges facing our
industry. The uncertain and potentially long-term nature
of these risks, makes them difficult to identify, quantify
and understand. Nevertheless, it seemed necessary to
discern the key trends, which differ from the traditional
risks outlined in the major risk map.

The major risk mapping exercise has also been applied
through the use of local risk maps managed by risk
representatives in the Hubs, following the same
approach as that adopted by the Group, with appropriate
thresholds.

Maps specific to a risk or risk category

These risk maps are managed by the Group Risk
Management Department at the request of the
corporate functions and are intended to be used as input
in the design and deployment of specific risk
management programs. These risk maps include:

e the climate change risk map, in partnership with the
Sustainable Development Department;



e the ethics and sustainable development risk map
relating to human rights, in partnership with the
Sustainable Development Department;

e the corruption and influence peddling risk map, in
partnership with the Compliance department;

e the supplier risk map, in partnership with the Group
Procurement Department;

e the fire risk map, managed by the Group Risk
Management Department.

An initial in-depth and detailed map of risks related to
climate change was established in 2021 to (i) inform the
Accor Group of the consequences of climate change on
its business, and (ii) improve transparency on the
financial implications of climate according to the
recommendations of the Task Force on Climate-related
Financial Disclosure (TCFD). In 2022, this first study was
updated and detailed at the hotel level.

This work enabled a study of the physical impacts and
their likely consequences in a world with global warming
of 4°C by 2100 (IPCC RCP 85) as well as risks and
transition opportunities for scenarios of a world restricted
to 1.5°C by 2100 (IPCC RCP 2.6). The average scenario for
the planet is currently an increase in temperature to
2.7°C by 2100.

Risks were identified and assessed according to two
factors: the timeframe of the appearance of the first
significant effects on the Group’s business and the extent
of their potential financial impacts.

The study was based on data from 2019, a full year of
reference for Accor's business. In line with the TCFD
methodology, the analyses were projected out to 2030
without taking into account changes set to be implemented
by Accor to prevent these risks. The aim is not to provide a
projection of future revenues but to analyze various scenarios
to enable the Executive Committee to better understand
the implications of climate change on the Group’s business
and to implement suitable measures in good time.

As the TCFD methodology requires, the results are
analyzed in terms of both risks and opportunities. The
results of this risk mapping exercise are presented in
section 2.2.2.

Led by the Group Risk Management Department
(section 2.1.1) and associated with the Duty of Vigilance to
which Accor is subject, this mapping is updated annually
and covers risks associated with respect of human rights,
health and safety of people, environmental protection
and business ethics, for example: human trafficking,
children’s rights, discrimination and harassment, employee
rights, etc. Its results are presented to the Ethics,
Compliance & Sustainable Development Committee.
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Each risk is rated using two four-tier scales based on its
probability and the intensity of its potential impacts
(environmental, financial, human, or reputation). The
probability scale takes account of the probability of the
risk occurring (by using Verisk Maplecroft country risk
indexes) and the number of hotels at the sites exposed.
The impact scale takes into account the extent of the
negative consequences of the risk and the degree to which
Accor would be responsible for these consequences.

In 2022, the Group involved the hotels in the process of
assessing risk and identifying risk management
measures by sending a gquestionnaire to all the hotels
covering three topics: classification of the six key risks
based on their local prevalence, assessment of the
relevancy and effectiveness of the rollout of the risk
management measures proposed by the Group, and
identification of local best practices that could be
adopted Group-wide.

The lessons learned from the questionnaires that were
returned showed that occupational health and safety
risks are a priority for the hotels (musculoskeletal
disorders linked to uncomfortable postures and tasks),
followed by discrimination and forced labor risks.

Health and safety risks are identified based on visits
made to some of the Group’s hotels and in-depth
interviews with members of their management team.
Their assessment called both on the expertise of the
Social Innovation Department and on internal and
external data on workforce and claims.

The responses to the questionnaire were used to assess
and rank risks in the Group's host countries, and
determine which risk management measures have
already been implemented and which ones still need to
be rolled out. The information gathered will be used to
better target the action plans by region in 2023.

The corruption risk mapping methodology is based on an
assessment of the level of gross risk, the level of control
and the level of net risk to which the Group’s operating
and functional divisions are exposed in its various Hubs
and functions.

Risks and their level of control were assessed using
external data (Transparency International’s Corruption
Perceptions Index) and internal data (the Group's
international  footprint, concerns raised on the
whistleblowing line, internal control self-assessment,
audit reports, etc), as well as questionnaires and
interviews with Group executives and employees in a
range of professions covering the full scope of the
business. The interviews were conducted on the basis of
a common framework, yet adapted to the specificities of
each profession, with the aim of ensuring consistency
and comparability between risk assessments.
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The bribery risk map was updated in 2022 and risks were
analyzed separately at the Group and hotel levels.

The results are reported to the Group's governing bodies
(Ethics, Compliance & Sustainable Development Committee,
Executive Committee, and Audit, Compliance & Risks
Committee), ultimately allowing them to be taken into
account in the various pillars of the Group's anti-corruption
system.

The opportunity of updating this mapping is studied
every two years.

To meet the Group’s commitments, a plan was devised
for more effective control over its nominated supplier
solutions based on a map of suppliers’ environmental,
social and ethics risks.

In 2022, the Accor Procurement Department updated its
supplier risk map, which had been based on an internal
method since 2017. This new map was developed by an
external third party and assesses procurement categories
against 16 risks divided into five families (environment,
human rights, working conditions, health and safety,
and ethics). Based on this new methodology,
104 procurement categories were split into three levels of
risk (low, high and very high). This led to an increase in the
number of procurement categories identified as high or
very high risk (80% of listed suppliers versus 62% in 2021).

2.2.2 Group risks

A risk management process is defined enabling specific
controls to be triggered at referenced suppliers according
to the level of risk identified.

As part of the overall process for preventing hotel risks,
the Group has set up a process for analyzing fire risk
based on a questionnaire assessing the level of exposure
and safety of the hotels it operates under management
or franchise contracts. This detailed questionnaire is built
on the three major pillars of fire safety: buildings
(building standards, architecture, materials, etc),
technical aspects (electricity, detection, extinction, air
conditioning, heating, evacuation system, etc) and
people (safety management, facilities maintenance, staff
training, awareness, drills, etc.). Each of these major
pillars is the subject of specific questions allowing levels
of risk and safety to be assessed. This analysis is used to
draw up an annual list of the hotels to be visited by
insurance experts with a view to enhancing their safety. The
hotels visited receive a report in which the improvements
to be made are cited, and the Group monitors their proper
implementation. The Group organizes fire prevention
inspections to reduce risk exposure and obtain optimal
cover according to insurance and reinsurance market
capacities.

In the interest of clarity, the Group has chosen to present significant risks identified in the Group risk maps from three

complementary angles of analysis:
e the level of net risk;

e existing level of control;

e intensity of risk mitigation plans.

Net risk Existing level of control Intensity of risk mitigation plans
‘ . O O Large number of actions plans
Likelihood Control Control Insufficient
in place partly controls
in place
. Stagnation/reduction
in number of action plans

Impact

Whatever their nature, risks faced

The level of control of each risk

Each risk is analyzed from a third angle,

by the Group are assessed on the basis

of two factors: their likelihood (probability)

and the intensity of their potential

is assessed so that the Group can
estimate whether additional control
measures should be implemented.

on top of the previous two: the number
and effectiveness of future action plans.

financial impact. Assessments are
performed on a “net” basis, i.e, taking
into account existing risk mitigation
measures.
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Risks are presented below in descending order of criticality.

Risks Criticality level

Climate risk
Malicious harm to the integrity of digital personal data

Talent attraction and retention risk

Unavailability of digital operating data

Deterioration of the economic, geopolitical or health environment E
Non-compliance with standards, laws and regulations 1

CLIMATE RISK
Description of the risk

The IPCC's latest analyses confirm the reality and acceleration of climate change. Through the organization of the various
COP conferences, the United Nations has obtained several consensuses between nations. At the COP 21 summit in 2015, the
Paris Agreement provided a commitment by countries to keep global warming to below 2 °C (with a target of 1.5 °C). In 2016,
the European Union pledged to respect the 1.5 °C limit. The outcome of COP 26 in 2021 anticipates pledges of around 1.8 °C and
2.4 °C. Thus, regardless of the level of actual physical temperature rise, the hospitality and tourism sector will evolve in a world
that will be increasingly constrained towards a 1.5 °C trajectory.

Regulations currently being drafted or about to come into force oblige investors and investment funds to take into account
the impact of climate change on organizations and set up strict rules on the evaluation of ESG (Environmental, Social,
Governance) criteria. The taxonomy, the SFDR (Sustainable Finance Disclosure Regulation), and the ESRS (European
Sustainability Reporting Standards), as well as regulations to come in both Europe and the world’'s main financial centers,
are strong restrictive factors.

The climate risk map developed in 2021 and supplemented in 2022 highlighted the following risks and opportunities for
the Group (an impact/time horizon matrix for these risks is presented in the Environment section of the SNFP):

« Risks of physical impacts between 2030 and 2050 in an extreme 4°C scenario.

Approximately 10% of hotels could be threatened by flooding due to rising water levels, unusual flooding from rivers
or extreme rainfall. This estimate does not take into account any prevention and protection measures put in place
by the hotels and the governments of the countries in which the hotels are located.

Approximately one-third of hotels could see a threefold increase in extreme heat waves compared with 2019, resulting
in higher capital and operational costs, with a likely impact on room rates.

Transition risks out to 2030:

The main risk is the negative impact on revenues due to the decline in business travelers, particularly long-distance
travelers. Companies that are themselves committed to a carbon reduction trajectory could be forced to reduce the
amount of business travel undertaken by their employees. In combination, the hotels’ poor energy performance
and high level of carbon emissions could represent an increased risk for the Group.

The diversity of Accor hotels’ geographic locations provides good mitigation of the associated with changes in the behavior
of leisure customers, although this category of travelers is likely to become more selective in their choice of hotels and
travel destinations.

The carbon cost of the hotels’ operations is likely to increase (through taxes or other mechanisms) and will be particularly
detrimental to hotels that have not reduced their carbon emissions. The consequences for hotel operating costs and
ultimately for room rates will be unavoidable.
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CLIMATE RISK

« Opportunities

Business travel: despite the future decline in the number of business travelers, the Group's commitments to reduce carbon
emissions by 2030 and 2050 could create a strong competitive advantage for Accor over hotels that do not have the
low-carbon emission criteria sought by businesses.

Leisure travel: Accor’'s carbon reduction commitments could improve current or future room carbon ratings and could
create an appeal and/or preference for Accor brands and thus better retain ALL members and attract new members.

Reduced carbon cost: Accor's commitments to carbon reductions could reduce the impact of carbon tax costs and energy
costs. This difference could create a positive competitive effect on room rates.

Mitigation measures

Since its creation, Accor has always fostered discussions on sustainable development and the environment. Accordingly,
it has implemented action plans with ambitious targets.

In 2016, Accor committed to the principles of the Science Based Target Initiative to contribute to planet carbon neutrality by
2050. In 2021, Accor more specifically commmitted to reduce its carbon emissions by 46% by 2030. The Group also issued a
financial bond based on ambitious environmental targets, with intermediate thresholds at the end of 2025.

A Chief Sustainability Officer was appointed to the Group's Executive Committee during 2021 to create a dynamic internally
and in all our Divisions, but also externally by forging alliances with the world's leading hotel companies and in participating
in G20 and COP 15and 17.

Mandatory online training (School for Change) was rolled out in 2022 across the Group to raise all employees’ awareness
of climate change and biodiversity and move them toward a sustainable transition.

In order to manage its sustainable transformation, Accor has invested in a reporting solution with the Gaia tool. Its objective is
to facilitate the measurement and monitoring of performances in energy, water and waste. The tool will notably make it
possible to more accurately monitor the carbon footprint of hotels worldwide, to optimize costs for owners and to meet
stakeholders’ expectations.

Finally, Accor has taken a strong strategic shift towards Lifestyle in order to capture a more local clientele and better
anticipate changes in guest behavior.

The Group has taken stock of risks linked to climate change for its business and is determined to implement the necessary
actions to protect itself and seize all the opportunities arising from it.

t

‘ MALICIOUS HARM TO THE INTEGRITY OF DIGITAL PERSONAL DATA
Description of the risk

For the needs of its hospitality business, Accor uses some of its guests’ data (identity and sometimes payment details),
particularly in hotels and through its loyalty program. This data could be subject to malicious use, internally or externally.
The Group and its service providers could be victims of attacks on their computer systems (viruses, denial-of-service attacks,
etc.), sabotage or intrusion (physical or digital), which could harm the availability, the integrity and the confidentiality of the
data.

Such events, should they occur, could affect the owners of the stolen or disclosed data. In addition to the interruption of its
operations, the Group's liability may be incurred, which could have a significant effect on its earnings (fines, French Data
Protection Authority (CNIL) and additional regulatory bodies, compensation for guests and others, etc.).

The ALL program is based to a large extent on knowledge of the Group's guests with a view to aligning offerings as closely
as possible with their expectations.

To that end, the Group uses personal and commercial data, which it must collect, process, store and disseminate in
accordance with the prevailing laws and standards, and notably the Payment Card Industry Data Security Standard (PCI DSS)
and the EU’s General Data Protection Regulation (GDPR) (2016/679). Breaches could expose the Group to financial sanctions
and damage its reputation.

Regulations are changing frequently in all of the countries where the Group is present. For example, the data protection
regulation recently changed in China.
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‘ MALICIOUS HARM TO THE INTEGRITY OF DIGITAL PERSONAL DATA
Mitigation measures
Guaranteeing the safety, security and availability of the personal data of its guests and employees is a priority for the Group.

The Information Systems Security Department is tasked with securing all of the IT infrastructure, systems and applications
necessary for the Group'’s operations. Its role consists of (i) preventing intrusions, viruses and attacks by administering a suite
of dedicated systems security hardware and software and performing regular intruder tests and application code reviews,
and (ii) conducting awareness campaigns and training seminars for employees, for example on phishing. Specific mandatory
training on ransomware was also rolled out in 2022 at all of the Group’s head offices.

Despite the adverse effect of the crisis on its revenue, Accor has maintained all budgets related to cyber risk prevention.

The renewal of the PCI DSS certification of the central systems and the full range of services provided to local teams was a
key factor in the prevention of risks affecting guests’ bank details. The Group's hotels must also be fully compliant (e-learning,
implementation of operational procedures, etc.) to guarantee optimal data security.

For the General Data Protection Regulation (GDPR) compliance program, the Group maintains a data processing procedure
map, assesses risks to which they are exposed and, where necessary, establishes and implements mitigation plans.

The Group also has a specific audit team reporting to Internal Audit and dedicated to auditing and controlling the Group's
information systems. Details of its responsibilities are provided in section 2.1.4. The maturity of the access management system
at the hotel level is tested by the operational Internal Audit Departments.

Given the increased frequency and complexity of attacks, the Group remains exposed to this risk, despite the preventive
measures presented above. If an incident were to occur, a business continuity plan has been developed to guarantee
continuity of service, preserve data and ensure its confidentiality.

Lastly, cyber risk insurance has been taken out in addition to the existing Group property damage, business interruption and
liability insurance policies. This cyber policy covers the Group against claims raised by third parties but also against business
interruption losses suffered by the Group resulting from the unavailability, modification, theft and/or disclosure of its guest
or operational data, as well as all costs incurred in managing the incident. Depending on the scale and nature of the data
affected, the Group could nevertheless incur significant costs.

t

‘ TALENT ATTRACTION AND RETENTION RISK
Description of the risk

By shifting its business model to an asset-light model, Accor has become a service company, essentially focused on People:
its business is driven by men and women, and its success is now essentially based on the quality of its employees, their skills
and their commitment.

In the context of Accor’s reorganization, tightness in local job markets in many countries and changes in the aspirations of
new generations, the Group is thus exposed to difficulties in attracting and retaining the best talent, particularly in certain
hotel or digital professions. Moreover, in a rapidly changing sector, the Group'’s success also depends on its ability to retain
and develop the skills of its employees through training and internal mobility.

Lastly, the Group's transformation could affect employee engagement.
Mitigation measures

Talent management requires long-term vigilance to ensure the sustainability of the business model. The Group is committed
to identifying, attracting and developing the skills required for its operations and development.

A number of initiatives have therefore been implemented to attract the best talent, including communication campaigns
to promote the hotel industry and the employer brand, with a stronger presence on social media.

In terms of employee retention, the Group has carried out a detailed identification of key people at all levels of the organization
and a retention scheme has been put in place for certain employees. In addition, the Group was able to take part in
discussions on salary increases in the Hotel and Catering branch in France.

Employees are supported in their personal development throughout their career, in particular through a common career
and skills management tool.

More generally, the Group strives to build an engaging and collaborative work environment, in line with its ethical values,
diversity and well-being at work. In 2021, easier teleworking conditions were voted in France, with the possibility of working
remotely for up to 12 days a month, and an annual “People Survey” is used to identify possible areas for improvement and
remediation plans to be implemented.

Lastly, the Group has set itself ambitious targets for the health and safety of its employees worldwide.

ACCOR — 2022 Universal Registration Document

87



88

CONTROL ENVIRONMENT AND RISK FACTORS
Risk factors

DETERIORATION OF THE ECONOMIC, GEOPOLITICAL OR HEALTH ENVIRONMENT
Description of the risk

Accor’s broad geographical business footprint exposes it significantly to a range of macroeconomic, geopolitical and health risks.
As such, a sharp economic slowdown, a geopolitical conflict or an epidemic in these regions could result in significant restrictions
on the movement of people, which could have negative consequences on hotel RevPAR and consequently on Group revenue,
but could also force the closure of hotels or the abandonment of development plans in the area or areas concerned.

According to the International Monetary Fund, a third of the international economy could contract in the coming months.
These forecasts nonetheless remain hypothetical for several reasons. The war in Ukraine is a current threat that is adversely
affecting the world economy, particularly in Europe. Energy prices are rising, consumer sentiment is falling, the manufacturing
sector is slowing, the supply chain is experiencing disruptions, and the labor market is tight, particularly in advanced
economies. The emergence of new Covid-19 variants could amplify this slowdown risk.

Lastly, the Group remains exposed to the risk of terrorist attacks, in most of its host countries. A series of large-scale attacks or
simultaneous attacks could directly or indirectly impact the Group’s guests and employees and result in a significant decline in
visitor numbers in the area or areas concerned.

Mitigation measures

The Group's asset-light strategy and organic and external growth strategy have the notable effect of reducing its exposure
to these different risks by diversifying its portfolio geographically. Similarly, geographical diversification can have a favorable
impact in the event of a partial recovery in the hotel business worldwide.

To limit the impact of risks concerning a deep and lasting deterioration in macroeconomic factors, several years ago Accor
launched a plan to reduce its central costs and streamline other cost centers (Sales, Marketing, Distribution and Loyalty, Hotel
Assets and New Activities). The Group also conducted an in-depth and disciplined analysis of its organization and adapted
to its new asset-light model. From this analysis, Accor successfully launched a 200 million euros recurring savings plan.

As of December 31, 2022, Accor has a strong financial position, with net cash and cash equivalent of 1,625 million euros, after
the redemption of the two bonds of 60 million euros and 150 million CHF, issued in 2014, and maturing in February and June
2022 respectively.

The Group has also an undrawn credit facility for an amount of 1,200 million euros, maturing June 2024 (for 86 million)
and June 2025 (for 1,114 million). The Group has decided not to renew its 560 million euros credit facility maturing in May 2022.

Elsewhere, the Group requires its partners to take out insurance against any possible property damage and related potential
business interruption and provides solutions under the Group's insurance program. However, financial losses stemnming from
the health crisis are excluded from nearly all of the insurance policies held by the Group and its partners.

Protecting guests and employees is a priority for the Group. For this reason, Accor has adopted a Safety & Security strategy
based on appropriate organization, monitoring and security measures that are subject to change in line with the severity
of risks identified. In the event of an alert, the crisis management organization is activated to ensure guests’ and employees’
safety as quickly as possible. To reduce the consequences of a pandemic or social unrest on its business, the Group has
business continuity plans drawn up by the Group Risk Management Department in collaboration with all relevant
departments and circulated to all areas concerned. This plan was naturally activated in response to the spread of COVID-19
in Group host countries, and instructions sent to all head offices and hotels in the network.

Finally, in 2020, Accor created its ALL Safe cleanliness and prevention label which is a guarantee for the most stringent hotel
cleaning standards and operational protocols. The standards have been vetted by Bureau Veritas, a world leader in hygiene
and cleanliness inspection.

t

UNAVAILABILITY OF DIGITAL OPERATING DATA
Description of the risk

Accor's businesses are based on a suite of processes and applications to support employees and hotel managers in their work
and guests in their travel plans. The Group's digital transformation has made its business heavily dependent on the proper
functioning and security of such applications.

The data necessary for the Group's operations (personal data, strategic and financial data, etc.) are vulnerable to damage
to its infrastructure or that of its service providers, and in particular its service providers' data centers.
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UNAVAILABILITY OF DIGITAL OPERATING DATA

Infrastructure of this nature could be subject to intentional damage (network saturation, ransomware, sabotage, intrusion,
etc.) or to an accident (technical failure, fire, flood, power outages, insufficient network capacity to cope with the growth
of usage, etc.), making the operational data necessary for the Group's operations unavailable.

Whatever the cause, the unavailability of Group data could trigger service continuity disruption and result in serious damage
to the Group’s reputation, or even incur its liability, which could have a significant impact on its revenue and, in turn, its earnings.

Mitigation measures

Guaranteeing the safety, security and availability of the operating and strategic data necessary for the proper functioning
of the Group is a key priority.

The Accor Tech Department is tasked with completing the modernization of the IT architecture, and plays a major role
in the prevention (security patches, specific anti-network saturation measures, etc.), detection and management of security
incidents. It is notably in charge of implementing redundancy and back-ups, as well as maintaining the IT contingency plan
(staff on call, back-ups and recovery capacity, back-up data center, etc.).

Accor Tech is tasked with securing all of the IT infrastructure, systems and applications necessary for the Group's operations.
Its role is to administer a set of hardware and software dedicated to risk prevention (firewall, antivirus, etc.) and intrusion
detection (incident probe and response, etc.). It steps in if the IT contingency plan is activated.

Under the auspices of the Risk Management Department, mandatory training on preventing ransomware-related risks was
rolled out in 2022 to all Group employees.

The Group also has reasonable assurance that its partners, suppliers and subcontractors allocate sufficient resources to protect
it from interruption or disruption of its activities through the commitments indicated in signed third-party Service Level
Agreements.

The Group also has a specific audit team dedicated to auditing and controlling the Group's information Systems, which reports
to Group Internal Audit. Details of its responsibilities are provided in section 2.1.4.

If an incident were to occur despite these preventive measures, a back-up system and redundant infrastructure have been put in
place to guarantee continuity of service within 24 hours, which would only affect the Group's business to a small extent. A large-
scale crisis exercise is planned for 2023 to test the Group's ability to react to an unprecedented major incident in real-time.

Lastly, cyber risk insurance has been taken out in addition to the existing Group property damage, business interruption and
liability insurance policies. This cyber policy covers the Group against claims raised by third parties but also against business
interruption losses suffered by the Group resulting from the unavailability, modification, theft and/or disclosure of its guest
or operational data, as well as all costs incurred in managing the incident. Depending on the scale and nature of the data
affected, the Group could nevertheless incur significant costs.

t

‘ NON-COMPLIANCE WITH STANDARDS, LAWS AND REGULATIONS
Description of the risk

Accor operates in more than 110 countries, in a very complex and shifting legal and regulatory environment marked
by a proliferation of local and international standards, laws and regulations applicable to its business.

In particular, and given the importance of these societal challenges, numerous local and international standards and laws
governing the processing of personal data (see “Malicious harm to the integrity of digital personal data” risk) and the fight
against corruption have been introduced.

Similarly, the Group interacts with many public and private agents in carrying out its businesses. This organizational
complexity exposes the Group to a risk of non-compliance with local and international regulations in the fight against
corruption and influence peddling, in particular the French law on transparency, the fight against corruption
and the modernization of economic life (known as Sapin 2).

Elsewhere, the Group works with an extensive network of partners. Despite the Group’s vigilance, practices that are non-
compliant with its ethics and sustainable development standards and commitments could take place in one or more
of the Accor brand hotels, or at one of the listed suppliers or an unscrupulous guest. Indeed, the Group's geographical
implantation and its business sector expose it to risks of violation of human rights or of business ethics.

Like the Group, public authorities, the courts and public opinion have zero tolerance for improper business conduct. Failure
to comply with any of these standards or regulations could expose the Group to criminal and financial sanctions, while the
resulting media exposure could tarnish its image and reputation.
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t

‘ NON-COMPLIANCE WITH STANDARDS, LAWS AND REGULATIONS
Mitigation measures

The Group has legislative and regulatory watch systems in all of its countries to guard against risks arising from failure to apply
any new laws or regulations. These systems are implemented by legal teams throughout the world. The teams ensure
compliance with applicable standards, laws, regulations and other texts by all Group entities in all host countries.

In the field of personal data, the Group has set up an organization dedicated to ensuring the Group's compliance with PCI DSS
and the GDPR, but also to supporting Accor-branded hotels in their own compliance. This organization, described in
section 3.4.2, calls on a central team and a network of Privacy Champions in the various head office departments, plus the
Regional Data Protection Coordinators (RDPCs) in each business unit. Their chief role is to maintain a map of the data
processing system and to provide assistance to employees embarking on a project involving the collection or use of personal
data.

The Group is pursuing numerous head office and hotel initiatives to maintain compliance with the General Data Protection
Regulation. This year, one case in point was the launch of a network of local data protection champions and the mapping
of data processing activities on Accor platforms.

The Compliance function described in section 3.4.1 promotes implementation of the Group’s anti-corruption policy throughout
the organization. This policy is relayed by Executive Management and a network of local compliance officers, supported
by the Ethics, Compliance & Sustainable Development Committee and the Committee of the Board of Directors in charge
of compliance matters (see section 3.4.1 “Governance, compliance and societal responsibility integrated into the Board
of Directors’ committees”). In 2022, the Risk Management and Compliance departments worked together to create a bribery
risk map (update of the previous map from 2019) with the aim of adapting the risk mitigation plan.

In 2022, the Group continued to raise awareness among its employees on the fight against corruption through an e-learning
module for all employees.

In addition, the due diligence process applicable to partners, suppliers and other third parties with which Accor enters into
a business relationship has been extended to partners in the Group's loyalty program.

In 2020, the French Anti-Corruption Agency (Agence Frangaise Anticorruption) approved the in-house risk mapping processes
and the prevention controls relating to this risk.

Finally, in line with its Ethics Charter, Accor has a policy and procedure for the annual declaration of conflicts of interest
applicable to all employees of Accor SA and the subsidiaries it controls.

2.2.3 Prevention and protection

e lastly, as regards food hygiene, kitchen health
inspections are performed using the Hazard Analysis &
Critical Control Points (HACCP) system.

Hotel risk prevention

Addressing guest expectations in the area of safety is a
key priority for the Group. To help prevent or abate the

primary risks faced by a hotel, such as fires and food or
health-related incidents, Group-wide safety procedures
are in place:

e hotels must comply with local building and fire
protection legislation in such areas as regular inspections
of utilities and equipment, employee training and
evacuation drills. They are also subject to the additional
criteria set out in the Group's fire safety policy. These are
based on the Management, Building and Systems (MBS)
methodology developed by HOTREC, the umbrella
association for hotels, restaurants and cafés in Europe,
which is recognized throughout the region;

e a poster displaying the “10 golden rules for safety for
all” and detailing the simple rules that can prevent
harm to people or equipment is being rolled out to the
Group's hotels;

e a2 maintenance and inspection program that includes
preventive measures has helped to combat the
development and spread of legionella bacteria, with
samples and analyzed by certified outside laboratories;
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Moreover, the ALL Safe cleanliness and prevention label
guarantees the most stringent hotel cleaning standards
and operational protocols.

Safety and security, protecting guests
and employees

Accor has a duty to ensure the physical protection of its
employees, guests, and tangible and intangible assets. To
this end, the Safety & Security Department:

e assesses the security situation in the Group's host
regions and the countries targeted for expansion;

e |eads relations with local diplomatic networks and local
authorities, directly and/or through correspondents;

e leverages the expertise and feedback of its private-
sector contacts such as consultants as well as French
and international networks of security and safety
officers;

e performs safety and security assessments at the
Group's hotels and makes recommendations where
necessary;



e issues recommendations when employees travel to
countries deemed high risk (political, health, natural
and other risks);

e communicates information to employees designed to
instill a strong safety and security culture throughout
the organization;

e participates in initiatives to uncover, prevent and
combat people trafficking;

e includes safety and security issues in audits, products
and services, to (i) verify compliance with the Group
safety and security policy and (ii) deploy the necessary
action plans to ensure consistency across the network.

Crisis management

The Group has set up a structured, aligned crisis
management and alert reporting organization with
specifically designated teams for its head office and for
the operating units in the more than 110 host countries.

The Safety & Security Department operates a 24/7 crisis
hotline so it can more quickly take into account the
safety of employees, guests, and onsite service providers.

Transferring risk: insurance

The majority of risks to which Group-banner hotels are
exposed are covered by a global insurance program
written on an “all risks” basis (subject to named
exclusions) covering property, business interruption and
liability risks. Pursuant to Group insurance guidelines,
whenever possible and in compliance with local
regulations, this program rounds out the solutions that
Accor offers to franchised and managed hotels, providing
the Group with better overall visibility of existing
insurance coverage.

This Group insurance program offers:

e property damage insurance in over 60 countries
worldwide for all Group brands;

for civil liability, the possibility for owners of franchised
and managed hotels to benefit from guarantees
adapted to the activity and negotiated by Accor for
better compensation paid out to guests. The wide
geographical dispersion of the Group's entities
combined with its “asset-light” model mean the Group
is not exposed to a large risk of property damage.
Nevertheless, even if owned by a third party, the value
of a site identified as representing the estimated
maximum loss is used to calibrate the Group's property
damage and business interruption insurance program.

The wide geographical dispersion of the Group's entities
combined with its “asset-light” model mean the Group is
not exposed to a large risk of property damage.
Nevertheless, even if owned by a third party, the value of
a site identified as representing the estimated maximum
loss is used to calibrate the Group's property damage and
business interruption insurance program.

CONTROL ENVIRONMENT AND RISK FACTORS
Risk factors

The safety and security measures deployed in each hotel
are determined based on the local situation, the site's
vulnerability and the international context. Regular
reminders are issued about the need to remain vigilant.

The support provided to employees during business
travel is constantly being upgraded.

Finally, the teams are responsible for ensuring that newly
acquired brands are effectively consolidated into the
security processes.

In the case of liability insurance, estimated maximum
loss has been benchmarked with industry practices for
similar operations, taking into account the fact that
hotels are sometimes located in large real estate
complexes or near sensitive sites such as airports or train
stations.

All frequent property and liability risks covered by the
Group's global insurance program are self-insured
through a subsidiary reinsurance company, with all units
sharing the related costs. The least frequent but more
severe risks are reinsured in the global market in order to
limit the Group’s commitments and avoid exhausting the
capacity of the reinsurance subsidiary. Direct access to
the reinsurance markets provides the Group with a more
diverse range of market players, creating beneficial
competition and a wider range of options in an
increasingly difficult and restrictive insurance market
environment.

Special attention is paid to risks classified as natural
events by carrying out an annual risk modelling exercise.
This analysis calibrates the levels of coverage required in
each country based on exposure to natural disasters.
Similarly, specific cover for terrorism risk, which is
renewed on an annual basis, is introduced in all countries
where local legislation permits.

Other forms of global insurance, such as for construction-
related risks and fraud, are also set up centrally to
optimize insurance costs and ensure the quality of
purchased coverage.

In light of our digitalized activities and the importance of
processing data, we have introduced cyber coverage over
the past several years. This insurance policy is upgraded
regularly and approved according to the best offer
available on the insurance market.
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CORPORATE RESPONSIBILITY
Challenges and strategy

After two years impacted by the health crisis, the Group
returned to its pre-Covid-19 business levels. The
professionalism, commitment and reactivity of its
employees enabled Accor via its operations and at its
head office, to deal with health and social emergencies
stemming from the crisis while maintaining its
sustainable development trajectory. Building on the
achievement of the objectives of past plans, the Group
succeeded in launching its new sustainable development
strategy in 2022 which will guide its actions out to 2030.

In accordance with the Directive of October 22, 2014
relative to the publication of non-financial performance
information, this chapter includes the Group's Statement
of Non-Financial Performance. This one describes the
main risks linked to its business, the policies, the action
plans to prevent and mitigate them, the related action
plans and the results expressed as key performance
indicators. Accor’s business model is presented on page 38
of this Universal Registration Document.

3.1.1 Sustainable development: a new strategy for 2030

Climate change, biodiversity loss and social challenges are
shaping the planet's ecosystem and have an impact on
company growth. The tourism and travel industry currently
represents 9 to 12% of greenhouse gas emissions . Pressure
and increasingly high standards imposed by stakeholders
in the hotel industry: customers, partners, employees,
investors, governments, legislators and non-government
organizations (NGOs), are now calling for an overhaul of
travel. For example, 69% of today's travelers want access to
a more sustainable travel offering ©.

Companies must play a part in their sector to be the
drivers of systemic change. The hospitality sector, and
more largely the travel and tourism industry, have a key
role to play in this transformation. The strategic choices
made by sector professionals have the power to influence
all players in the value chain, upstream and downstream:
fromm real estate to agriculture, via restaurants and
entertainment, through to the traveler.

To engage in this transformation, Accor must rethink the
way it works and its business model because the future
of the hospitality industry goes far beyond the four walls
of a hotel. It is now part of a global ecosystem which
creates new interactions with local communities,
generating a positive impact on the local economy, the
environment and culture.

(1) Source: World Travel & Tourism Council (WTTC).
(2) Source: Systemiq analysis “Better travel & tourism, better world”, 2022.
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From the outset, Accor strives to make the world a more
virtuous and welcoming place. The Group was the first
major French company to create an Environment
Department and has been working for more than
30 years in the promotion of positive hospitality.

While numerous actions have already been carried out,
Accor now wants to move up a gear. Its ambition is to
shift to a contributive model by integrating sustainable
development at the heart of its business model and value
proposition, by offering new ways of traveling, more
locally based and more respectful of biodiversity, by
playing a role as social elevator and promoting equality
of opportunity.

In this respect, the Group has drawn up its new
sustainable development strategy out to 2030 which is
an integral part of its business strategy. Based on science,
it places Nature and People at its core, infusing the three
operating pillars: Stay, Eat and Explore. These echo the
territories of action of a hotel: from design to operations
to customer.

The strategy, launched in 2022 and currently being rolled
out, will guide Accor's actions out to 2030.



The new Accor’s Sustainability Strategic Framework

CORPORATE RESPONSIBILITY
Challenges and strategy

SUSTAINABLE OPERATIONS

ECO-DESIGN

SHARE SPACE
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People

LOCAL
COMMUNITY

SUSTAINABILITY
AWARENESS

Two fundamentals at its core: People and Nature

For Accor, these two fundamentals are part and parcel of
the tourism industry and essential in carrying out its
business. Furthermore, they are intimately linked
because ecological challenges cannot be tackled without
resolving challenges of social justice. The fight against
global warming is one of the key battles to wage in
overcoming the social inequalities which impact the
most vulnerable populations to ensure the well-being of
future generations.

People — Tourism is by its very nature a sector whose
cardinal value is people. This market represents close to
10% of employment and wealth generated in the world. It
plays a role as social elevator for people who often have
no training. This is why the transformation of the Accor
model must continue to promote upholding human
rights and well-being at work as well as diversity and
social inclusion. The Group relies on the commitment of
its teams and the strength of the collective (employees,
partners, customers, local communities) to carry out its
activities while complying with fundamental rights and
fully integrating sustainability throughout the organization.

Nature — Few sectors can boast about having such close
ties with nature. Not only because tourism takes place
and thrives in nature, finding inspiration to build hotels
and nourish guests, offering them opportunities to
explore, but also because it is the sector par excellence
which leverages nature for its fundamental value: the
appeal of tourism is rooted in the inalterable power of
nature. Thus, preserving nature and natural resources at
Accor is built around:

e the absolute reduction of greenhouse gas emissions
drawing on science-based objectives;

e the preservation of water resources;

e the protection and regeneration of land quality,
ecosystems and habitats.

Nature

ATTRACTIVITY

RESPONSIBLE
SOURCING

FOOD
WASTE

SHIFT FOOD
CONSUMPTION

It is by allocating the resources to continue to pursue its
ambition that the Group can contribute to a “Nature
Positive” world.

Three operating pillars: Stay, Eat, Explore

Stay - Hotels are places that bring people together, where
they can stay, work and relax. It is by transforming
operations and practices in banner hotels, while respecting
the limits of our planet — from the design of facilities right
through to the integration of establishments within their
ecosystem - that the Group can offer a unique and
sustainable experience to guests.

Eat — At present it is crucial to maintain control over the
entire food chain, “from farm to fork” in the hotel industry.
The Group mobilizes by actively working to optimize the
traceability of its supply chain, to reduce food waste and
provide guests with an increasingly biological, local and
seasonal food offering.

Explore — The group intends to concretely offer its guests a
new vision of travel, which is more global, more contributive
and more inclusive. This proposition translates to a hotel
portfolio solidly anchored in local communities, the desire
to generate a positive impact on community and raise
guest awareness to respect nature.
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3.1.2 A strategy which leverages the continuous commitment of the Group

to positive hospitality...

Accor's new sustainable development strategy for 2030,
more integrated in the Group’s business strategy, is
firmly founded in the Group's history, committed since
1970 to positive hospitality. It notably capitalizes on the
achievements and lessons learnt from the previous
Planet 21 and Acting Here — Planet 21 (2011-2021) programs.

These successive roadmaps enabled the Group to make
significant progress over the past 10 years by mobilizing
and catalyzing the energies of teams and hotels around
commitments measured and tracked each year, in a
constant improvement approach toward more sustainable
hospitality.

The successes of Planet 21

Their implementation in all hotels has anchored Accor as
a pioneer in sustainable development in the hotel sector.

2011-2015: Planet 21 focused on
consumption.

reducing energy

2016-2021: Acting Here - Planet 21 rolled out a more
collaborative system, engaging guests, employees,
suppliers and partners. A catalog of 76 initiatives enabled
hotels to progress on social, societal and environmental
challenges. The program is backed by an internal
certification system, including 10 mandatory actions at
least to reach the Bronze level, followed by Silver, Gold
and Platinum.

Agroforestry with the key Plant for the Planet program. This initiative, launched from 2009, encouraged hotel
guests to reuse towels during their stay, a behavior which was rewarded by Accor planting trees. 7.5 million trees
were planted over the course of the program.

Urban vegetable gardens. This project, launched in 2016, brought together guests and employees in a virtuous
approach. More than 1,200 vegetable gardens were created over the course of the project.

Fighting against sexual tourism involving children with the We Act Together for CHildren (WATCH) program.
Created in 2014 following initial contacts with the ECPAT NGO, this historical program within the Group was rolled
out by 98% of hotels.

More women General Managers. In certain regions, and this is true of Brazil, more than 56% of hotel General
Managers are women. This result is a clear illustration of the continuous efforts made by Accor to foster equality
and promote female leadership, which is more than ever a key concern.

Healthy and sustainable food. This program is part of the responsible procurement policy so that restaurants can

3.1.3 ...and strengthened governance

In 2022, Accor expanded its governance to support its
strategy, translate its ambitions into concrete results,
steer projects and promote a culture of sustainability in
its Functional Departments and the key functions of its
Hubs.

In May 2021, Brune Poirson, former General Secretary of
the Energy Transition, joined Accor as Chief Sustainability
Officer. She is a member of the Executive Committee.

Board of Directors

Environmental, social and governance topics are
discussed on average once per quarter in Board meetings.
The themes discussed are the long-term strategy, the
non-financial performance and the risk mitigation.

Appointments, Compensation & CSR Committee

The mandate of the Appointments, Compensation and
CSR Committee is to prepare the decisions of the Board
of Directors regarding environmental, social and
governance topics (for example, the composition of
management bodies). It also prepares decisions relative
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offer responsible, locally-sourced and seasonal food, which is respectful of animal welfare.

to the compensation of executive officers, long-term
discretionary profit sharing policy and its indexation to
non-financial performance criteria.

The Executive Committee

Sustainability topics are discussed monthly by the
Executive Committee. The themes discussed are the
monitoring of non-financial performance, strategic
propositions and budgetary arbitrages.

Regional Executive Committees

Regional Sustainable Development Executive Committees
have been set up within the Executive Committees of the
Hubs where the Group operates. Monitoring roadmaps,
action plans and related indicators are among the topics
discussed.

Strategic steering committees

Strategic steering committees involving Hub general
managers and key Group functions have been rolled out
on certain strategic projects such as carbon and single-
use plastic.



Sustainable Development Department

In 2022, this Department was structured and expanded
with the arrival of employees and new expertise in the
areas of non-financial performance, project management
and commitment.

Its mission is to drive Group transformation by achieving
the following objectives:

e reinventing hospitality with the objective of positioning
Accor as a company carrying out operations respectfully
aware of the limits of our planet;

e setting ambitious targets in the service of this vision
and defining the related action plans;

e rolling out a comprehensive transformation and
engagement plan to all Group Departments, functions
and entities;

environmental challenges.

These objectives break down as follows for 2022:

water bottles) from the guest experience;

For more information see also chapter 4 — Governance.

CORPORATE RESPONSIBILITY
Challenges and strategy

e developing appropriate expertise on the Group's
environmental, social and societal impact;

e building, reinforcing and steering the Group's non-
financial performance;

e training and widespread awareness-raising among
employees, at all levels, of environmental and social
challenges;

e providing the tools and resources to enable each
Department to drive this strategy;

e monitoring sustainable tourism and travel trends to
maintain Accor’s leadership.

Variable compensation of the Chairman and Chief Executive Officer indexed to non-financial performance

Sustainable development strategy is steered by the Chairman and Chief Executive Officer of Accor via notably the
integration of ESG criteria in his overall compensation. These criteria account for 15% of his annual variable
compensation and are linked to achieving strategic priorities defined by the Group in terms of social and

e 5%: percentage of managed and franchised hotels having eliminated single-use plastic (apart from disposable

e 5%: percentage of managed and franchised hotels having implemented a tool for measuring carbon emissions;
e 5%: percentage of women on Management Committees worldwide.

3.1.4 A transformation plan to place sustainable development at the heart of Group practices

2022 saw the launch of Accor new sustainability strategy.
To drive this strategy, engage teams and enact change to
practices in harmony with this strategy, Accor defined a
transformation plan build on three levers for change.

1- Fostering a common culture of sustainability:
implementation of the School For Change training
program launched in June 2022, participation of
Executive Committee members in internal events or
external round-tables covering sustainable development
challenges are flagship examples.

2- A new vision of performance: the challenge is to
gradually place non-financial performance at the same
level as financial performance and tighten their links,
notably by:

e the evolution of governance with the creation of the
Performance Team within the Sustainable Development
Department;

e the implementation of financing tools indexed to social
and environmental objectives;

e the elaboration of a system of variable compensation
combined with sustainability objectives for managers
and teams.

Furthermore, the strengthening of the regulatory framework
for the green taxonomy, as well as the preparation of the
new European CSRD (Corporate Sustainability Reporting
Directive) requires close cooperation between Sustainable
Development and Finance Departments.

3- Roll-out of five strategic priorities: elimination of
single-use plastic from the guest experience, objectives
in terms of gender equality, training in sustainable
development for all, objective of reducing carbon
emissions, optimization of environmental reporting, etc,,
illustrate the voluntary approach to rolling out this
strategy. The challenges and results of these priorities are
presented throughout this chapter.
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3.1.5 Five priorities in 2022 to engage the sustainable transformation

Accor chose to focus its action in terms of sustainable development on five environmental and social projects which
have an impact for the planet, its employees and local commmunities and are decisive for the sustainable transformation
of the Group. These projects, which are set to continue and accelerate beyond 2022, are associated with numerical

objectives largely communicated within Accor.

2022 priorities to accelerate sustainable transformation

NO MORE
PLASTICS

of hotels with zero
single-use plastic
items in guest
experience

DIVERSITY &
INCLUSION

of women
on management
committees

REPORTING

of hotels which have
a carbon emissions
measurement tool
in place

ESG TRAINING

of head offices
employees eligible
who have completed
an ESG training

CARBON

By end 2024,
reduce carbon
emissions on

Scopes1&2

(except disposable
water bottles)

+ -

2022 OBJECTIVES INCLUDED IN ACCOR CEO AND TOP MANAGEMENT STIP

(Short-Term Incentive Plan)

1. Elimination of plastic

Accor has committed to eliminating single-use plastic
from the guest experience in Group hotels. Six categories
of plastics, representing 46 products to be eliminated or
replaced, were identified.

The No More Single-Use Plastic action plans were
reinforced in 2022. Accor head office teams worked with
the Hubs to provide hotels with all of the resources and
tools necessary to complete this project: operating directives,
identifying and recommending new procurement sources,
modalities for steering and auditing the program (see also
section 3.2.1).

2. Diversity & Inclusion

The Group is continuing to pursue its long-standing
ambitions in terms of gender equality. New objectives
linked to the action plans were defined in 2021 and
maintained in 2022 to increase representation of women
on Management Committees or in Hotel Management
roles (see also section 3.3.2.1).

3. Reporting

Aware of the importance of leveraging robust environmental
data to steer its sustainable transformation, Accor has
invested in a new reporting solution, set to replace its
historical Gaia tool. At end-2022, more than 70% of the
hotels have the Gaia 2.0 tool. The objective is to facilitate
measuring and monitoring performance on energy,
water and waste. The tool notably enables more precise
monitoring of the carbon footprint of hotels throughout
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Scope 3 vs 2019

v

TOP MANAGEMENT

STIP CEO LTIP

(Short-Term
Incentive Plan)

(Long-Term
Incentive Plan)

the world, to optimize costs for owners and address the
needs of stakeholders (see also section 3.3.2.2).

These three priorities are factored into the calculation of
employee annual variable compensation.

4. Sustainable development training

As a Group active in 110 countries, Accor strives to ensure
that all of its employees share a common scientific-based
language. The environmental training program School
For Change commits each employee and enables them
to acquire solid basic knowledge on the sustainable
transition, to be able to integrate this knowledge in their
professions on a daily basis. All eligible Accor head office
staff, both centrally located and in the Hubs, were invited
to complete these obligatory training modules available
on the online training platform (see also section 3.3.2.2).

5. Carbon footprint

The hotels represent more than 70% of the Group's
consumption of energy worldwide, with the fossil fuels
and electricity that they consume being responsible for
more than 70% of their total CO, equivalent emissions.
To reduce its carbon footprint on its entire value chain,
Accor has defined a trajectory to contribute to planetary
carbon neutrality by 2050, with intermediary timeframes
validated by the Science-Based Targets initiative
(see also section 3.2.1).

This priority is included in the calculation of the variable
compensation of the Chairman and Chief Executive Officer.



3.1.6 Significant events in 2022

Adoption of the Ocean framework, launched
by Fondation de la Mer (Sea Foundation)

Accor and Amundi began a close collaboration with
Fondation de la Mer via the adoption of the Ocean
Framework, aligned with United Nations Sustainable
Development Goal 14 (Life below water) to help
companies measure and make positive changes to their
impacts on marine life.

Accor is the first large-scale company to adopt the
framework which identifies 10 different impacts on ocean
life, declined in 44 levers of action and indicators.

Launch of an online training module
to combat gender violence

Raising awareness, prevention, assistance, protection:
Accor is acting to ensure that the respect of the dignity
and safety of everyone is at the heart of the values of
each Heartist®. After its commitment in 2021 to colead
the Coalition against gender-based violence initiated by
UN Women, Accor launched an online training module,
translated into 13 languages, on combating gender-based
violence for all employees. The objective is to enable each
and every one to recognize and combat sexism, sexual
harassment and domestic violence. In 2022, more than
90% of the Group's head offices eligible Heartists® had
completed the training module.

CORPORATE RESPONSIBILITY
Challenges and strategy

Launch of the Pathway to Net Positive Hospitality
in collaboration with the Sustainable
Hospitality Alliance

Accor and the other 13 members of the Sustainable
Hospitality Alliance are launching the first stages of the
Pathway to Net Positive Hospitality initiative. Backed by
the World Travel & Tourism Council (WTTC), this initiative
offers a practical framework to hotels - chains or
independent — to improve their environmental impact
and help them along their decarbonation trajectory.
The issues addressed include carbon emissions, water
consumption, waste management and procurement.

Mobilization of six members of the Executive
Committee for World Earth Day

For Earth Day, on April 2022, Sébastien Bazin, Chairman
and Chief Executive Officer, and several members of the
Executive Commmittee (Finance, Talent & Culture, Marketing,
Southern Europe, etc) were mobilized to share the
Group's sustainable vision, as well as the roadmaps and
actions implemented as part of the transformation plan.

Close to 2,500 employees took part in the event at Group
head office in Paris and online.

Participation in the International
ChangeNow Summit in Paris

A large panel of opinion leaders and innovative
changemakers came together on themes such as
biodiversity, circular economy and reduction of carbon
emissions. Sébastien Bazin, Group Chairman and Chief
Executive Officer, and Brune Poirson, contributed their
testimonies on responsible hospitality.

The members of the Executive Committee and their
teams took part in a learning expedition to discover start-
ups and sustainable solutions in the service of industry.
greet, a Group brand with its model based on the circular
economy, was one of the presenters.
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Global launch of the online training program
School For Change

Accor rolled out an ambitious training program, School
For Change, to raise employees awareness of sustainable
development challenges. Group employees carried out a
mandatory six-hour training course to better understand
the causes and consequences of climate change on
biodiversity and populations, and to promote the sharing
of solutions for action at their level. By end 2022, the
training had been completed by 97% of eligible head
office employees, and the initiative was acknowledged at
The Worldwide Hospitality Awards.

Cocreation of new ranges of accessories
with our suppliers, targeting zero plastic

Accor's avant-garde vision has driven the Procurement,
Marketing and Sustainable Development Departments
to cocreate with suppliers a range of higher quality
innovative accessories. As a result, 49 new references
were created with alternative materials to plastic and
compliant with external certifications (FSC and OK Home
compost, for example). A sober approach is promoted:
products are available when requested by guests, and no
longer offered systematically. Packaging has also been
eliminated or drastically reduced. These ranges are
developed for all hotel segments, fromm economy to
luxury. Thanks to the creation of these ranges, the use of
more than 16 tonnes of plastic has been avoided.
In November, this initiative received the Best Sustainable
Action prize at the Worldwide Hospitality Awards.
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Commitment to sustainable tourism with GSTC

On October 29, Accor joined GSTC, the benchmark
organization in terms of sustainability in the hotel
industry. As a major player in the hospitality sector, the
Group has a key role to play in transforming the industry
and defining new ambitious standards for sustainable
tourism. With this partnership, Accor will be able to make
a collective contribution to shaping the hotel industry of
tomorrow. Furthermore, Accor places these GSTC criteria
at the core of its transformation approach, notably by
integrating them in the standards of 17 brands in its
portfolio.

oQ: GSTC

Global Sustainable Tourism Council

Launch by Accor and La Fondation des Femmes
of a dedicated Abri d’urgence
(Emergency shelter) platform

Today, 4 out of every 10 women victims of violence who
request emergency shelter do not have their needs met
owing to the saturation of emergency facilities. Faced
with this situation, Accor and La Fondation des Femmes
launched a platform to keep women and children victims
of violence safe and provide rapid shelter, within Accor
hotels. The quality of the accommmodation provided, even
for short periods, is a key factor in escaping the circuit of
violence and reconstruction. Since March, 148 women
and children benefited from this hosting solution, which
has been rolled out throughout France.

Signature of the Schneider Electric contract
for the launch of Gaia 2.0

Accor and Schneider Electric signed a key contract as
part of the ambition to reduce the Group's carbon
emissions: the implementation of a new technology
platform facilitating the management of Utilities by the
hotels. This agreement is part of the approach adopted
by the Design & Technical Services Department to move
to an energy management system compliant with
ISO 50 001. Notably, this platform will enable Accor and
its network to measure and ensure robust steering of
energy, carbon and water management. At end-2022,
71% of the Group's hotels, i.e. more than 3900 hotels,
have the new Gaia 2.0 tool.



G20 participation

What future for sustainable tourism? How can tourism
be the driver of change? These questions were part of
discussions and questions covered at the G20 in Bali.
On the agenda, solutions proposed by professionals
debating on the subject, including Brune Poirson:
creation of common standards for the travel industry;
launch of a coalition of players to move the goal posts;
elaboration of innovative financing to protect high-risk
countries; identification of pilot destinations which could
become examples to follow.

Adoption of an energy sobriety plan

78% of Accor's carbon footprint is linked to energy.
To reduce this item against a backdrop of surging prices
and supply difficulties, Accor has implemented an energy
sobriety plan with 4 strong measures: lowering heating
and air conditioning in common areas of hotels and hotel
rooms; closure of external swimming pools and
reduction in opening hours of leisure areas (saunas and
hammams); closure of the 50,000 mini-bars in rooms;
avoiding wastage in kitchens. These measures were
complemented by a training program for hotel employees.

3.1.7 Accor’s response to non-financial risks

In 2022, Accor revised its non-financial risk mapping. This
task was completed by the Sustainable Development
and Risk Departments, with the help of an external firm.
The methodology of identification of risks and the
governance of risk control are presented in chapter 2.

The table below presents the 10 non-financial risks
identified pursuant to French decree No. 2017-1265 of
August 9, 2017, made in application of ordinance
No. 2017-1180 of July 19, 2017 on the publication of non-
financial reporting by companies.

CORPORATE RESPONSIBILITY
Challenges and strategy

Support at COP 15 for biodiversity

Protect 30% of the planet, restore 30% of ecosystems,
transfer 30 billion dollars per year from Northern
countries to Southern countries by 2030. In summary,
those were the commitments made by the 195 States in
Montreal with this historic agreement on biodiversity.
In connection with this announcement, the Group is
mobilizing to integrate the planetary boundaries in its
operations and activities through a commitment to
nature, for the transformation of the agricultural model
and to offer a new vision of tourism.

Accor legal perimeter is composed of head offices, new
business, owned and leased hotels for which the Group
has a majority control (114 hotels at the end of December
2022). On this perimeter, Accor applies its policy and
strengthens its controls and reporting.
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Table of risks, policies and related key indicators

Theme

Climate

Risks/Opportunities

(floods, heatwaves)
Difficulties reaching Group carbon reduction objectives
aligned to 1.5 °C

Sustainability commitments

validated by the Science-Based Targets Initiative
Net zero carbon emissions target by 2050 on all scopes1,2and 3

Robust measurement of carbon emissions

Contribution

to SDGs

ENVIRONMENTAL RISKS

Lack of adaptation of Group activities to climate change Carbonemission reduction by 2030 alignedtothe15°Ctrajectory = KEzb

(s)
Yo

Circular

economy

Fault in management of waste generated by hotels
Societal shift to behaviors more respectful of the planet
and greater awareness of plastic pollution

Elimination of single-use plastic
Waste reduction and increased recycling

Sustainable
food

i

Talent
attraction
and retention

Mismatch between hotel food offering, regulatory requirements
and expectations of stakeholders (customers, NGOs, etc.)
Societal shift towards healthier food behaviors, more respectful
of the planet

Reduced appeal of the hotel industry and intense intra-sector
competition, leading to longer lead-times, higher costs
of recruitment and integration as well as the risk of loss
of key talent

Promotion of healthy and sustainable food

Reducing food waste

Upholding the Employer brand promise: “Be Limitless”
As much attention given to a candidate Talent decision
as to a guest reservation decision.

4

Deterioration in social climate or working conditions, loss
of employee motivation, with possible impact on service quality
to guests, with increase in staff turnover, and on financial results

Upholding the Employer brand promise: “Be Limitless”
Supporting employees throughout their careers within the Group.

Employee
commitment
Difficulties reaching diversity and gender balance objectives Combatting all forms of discrimination and inequality
for hotel management positions and in head offices Gender diversity and professional equality: equal pay
. i Factor of appeal and employee loyalty for companies and representation of women in executive bodies
Diversity promoting diversity Disability: Charter of the Global Network “Disability in the Workplace”

and Inclusion

[or

s
Business
ethics

of the ILO and “Valuable 500" Commitment

RISKS LINKED TO GOVERNANCE

Lack of compliance with laws and policies in terms of tax or
business ethics

Compliance, loyal practices and combatting corruption
Compliance and tax transparency in line with OECD tax standards
and the national tax and social security reporting framework
Compliance with arm's length principles for intra-group
transactions

Responsible lobbying, compliance with the OECD principles,
and French and European standards

8

o
Acnon

™

AT
o

OCENTWORK 1D
ECNMC GRIWTH

TN WORK D
MG GRIWTH

WLLEENG

e
RO STATN

@

Protection
and safety of
personal data

Lack of protection or safety of personal data (guests,employees, etc.)

Compliance with legislation and standards in force, notably
relative to the Payment Card Industry Standard (or PCI DSS)
and with the GDPR

Guest Personal Data Protection Charter (Accor)

Respect of
human rights
in the hotels

Lack of respect of human rights within the hotels

Respect and promote fundamental labor rights

Prevention and fight against human trafficking including
sexual exploitation, particularly of children

Combat all forms of harassment and discrimination
Guarantee the health and safety of employees and guests
Respect the privacy of its employees and guests

g
AT

¢

]

rox
o

et ASTEE
SO0

ST

0T WORK D
ECONMC GONTH

o

El‘igt
it

Control of
the supply
chain

Lack of control of the supply chain in terms of ethical
risks (non-compliance with basic international standards
and agreements) or sustainability (products/services sourced
from non-sustainable supply chains)

Stronger relations with selected suppliers and stronger local
roots with the development of local procurement

Pursuit of sustainable relations with suppliers

Compliance with ethical rules set by Accor (international
agreements, laws and regulations in force; human rights,
ethical business conduct; trade rules.)

Responsible procurement (eco-responsible products, elimination
of plastics, etc.)

P
o

e

SN

00T WORK D
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URD Key performance 2022 2022
Theme Section indicators Objective Group scope Legal reporting scope
O-‘.. 3.21 Emissions of CO, in ktCO,eq 2025 objectives: -25.2% Base 5149 hotels  711in ktCO,eq
\ \} compared with the 2030 objectives: -46% 2924 in ktCO,eq
a reference year 2019 (-15.8 % vs 2019)
~7
Climate Scopes1,2&3 2025 objectives: -15% Data published Data published
2030 objectives: -28% in Q32023 in Q32023
321 Share of hotels with a carbon emission 60% as of 12/31/2022 7% 80%
measurement tool
o~y 322 Share of hotels having eliminated 80% as of 12/31/2022 84% 74%
(@) all single-use plastic from the guest
experience (excluding disposable water
Vb bottles and a few exceptions)
Circular
economy
3232 Share of hotels having implemented 100% of hotels have implemented more 48% 66%
5 actions or more of the 9 in the Charter than half of the actions in the Charter
for healthy and sustainable food for healthy and sustainable food
Sustainable
food
3231 Share of hotels having declared 100% of hotels implemented a combat 46% 49%
implementation of an “combat food food waste program
waste” program action.
O o 332 Share of resignations in departures (%) Minimization of resignations in departures  70% 69%
m Number of employees having attended Number of employees having attended NA 86%
Tal at least one training course during the at least one training course during
alent year (%) the year (%)
attraction
and retention
%( 331 Overall employee commitment score Commitment score progress 8.6/10 8.6/10
E 333 (new 2022 commitment score, based (ex head offices)
{7& on 3 questions)
Employee
commitment
° o 331 Percentage of women on Management 39% in 2022 39% NA
334 Committees worldwide 45% end 2025
. . Share of women General Managers 40% end 2025 31% 41%
Diversity
and Inclusion
\" 4 341 Number of completions recorded Maximum share of employees having 25724 4,015
for the anti-corruption online training completed the anti-corruption online
training over a three-year sliding period
Business
ethics
342 Number of completions recorded Maximum share of employees having 15,865 828
for the online GDPR training completed the online GDPR training over
m a 3-year sliding period
P . Number of completions recorded Maximum share of employees having NA 2,577
rotection . o .
and safety of for the online ransomware training cor_npleted the online ransomware
training over a 3-year sliding period
personal data
343 Share of hotels having implemented 100% of hotels implement our program 98% 75%
- the WATCH program to protect children from sexual
- exploitation (WATCH)
Annual change in number of alerts Promote whistleblowing, monitor +49% vs 2021 NA
Respect of he whistleblowing li | v Li g | ficient!
human rights to the whistleblowing line (Integrity Line) and process alerts efficiently
in the hotels
344 Share of selected suppliers having signed 100% of nominated suppliers had signed Base: 4,387 suppliers

geees

&

TP
f

|

Control of
the supply
chain

the Responsible Procurement Charter
(launched end-2022 and implemented
in 2023)

the Responsible Procurement Charter
at end-2025

100% signed the previous Procurement

Charter 21

0% have signed the Responsible
Procurement Charter
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Risks relate to “tax evasion”, “company sporting activities” and “animal welfare” are discussed in a secondary manner in
the relevant sections.

3.1.8 Non-financial performance ratings, recognized performance

Accor replies to rating questionnaires to assess its economic, social and governance (ESG) performance. Accor is one of
the highest performing companies in its sector, and notably in 2022 was ranked:

A- A- N/A B N/A B A A
L L
CDP Carbon CDP Water CDP Supplier MSCI
18.9 18.3
Low Low C+ C+ 70
risk risk 65 67 Prime  Prime Gold  N/A
L
L _— -
Sustainalytics Moody's ESG Solutions ISS ESG EcoVadis rating
ESG Risk Rating (ex Vigeo Eiris)
wem 2020 == 2021 2022

Accor is also listed in the following indices: FTSE4GOOD, STOXX Sustainability, MSCI Europe ESG Leaders, Euronext
Vigeo Europe, Standard Ethics French and the CAC 40 ESC.
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Accor is convinced that the hotel industry of tomorrow
will be founded on more sustainable travel practices.
The Group takes every effort to reduce its environmental
footprint to preserve the planet and resources for future
generations.

CORPORATE RESPONSIBILITY
Protecting nature and preserving resources

The Group's actions are build around five themes;
e climate change;

e circular economy and plastic;

e sustainable food and fight against food waste;
e preservation of water resources;

e preservation of biodiversity and ecosystems.

3.2.1 Climate: contributing to planetary carbon neutrality by 2050

Context

The science is clear: the world is facing an unprecedented
climate challenge. Greenhouse gas from human activity
are building up in Earth's atmosphere, faster than nature
can absorb them. The emissions cause global warning
and are the source of climate disruptions.

Each year, Accor welcomes more and more customers
seeking “augmented hospitality” service. As the leader in its
sector, Accor follows the latest scientific recommendations
and aims to reduce its environmental footprint. Accor is
committed to reducing its carbon footprint in line with a
global warming trajectory of +1.5°C and has set the
objective of contributing to planetary carbon neutrality by
2050, in line with the Paris Agreement. These objectives

¢ climate governance;

¢ climate strategy;

¢ management of climate risks;
¢ climate metrics and objectives.

Climate governance

The Group’'s project management, linked to climate
preservation and reducing carbon emissions, is within
the framework of a governance and organization structure
designed to support actions which systematically deal
with climate issues in all company functions.

The Board of Directors, upon recommendation from the
appointments, compensation and CSR committee,
adopted three key decisions on climate issues during the
past two years:

e the net-zero at 2050 commitment validated by the
SBTi and aligned with the Paris Agreement, driven and
signed by Chairman and Chief Executive Officer,
Sébastien Bazin;

e the issuance of securities linked to carbon-reduction
criteria (Sustainability-Linked Bond);

e inclusion of non-financial performance criteria also
covering carbon emission reductions in the calculation
of bonuses of managers and employees.

are very ambitious, the global risk for Accor relating to
encountering difficulties, either external (for example:
lack of availability of low carbon energy sources) or
internal (for example: delay in rolling out the carbon
measurement tool), to comply with its trajectory.

Since 2006, Accor has answered the CDP (formerly the
Carbon Disclosure Project) questionnaire on climate
change. In 2022, the CDP recognized the Group as a
leader in climate challenges and assigned it an A - score
which corresponds to the highest “Leadership” level.

Accor is committed to implementing the recoommendations
of the Task Force on Climate-related Financial Disclosures
(TCFD) and continued to pursue these efforts in 2022.

To ensure the greatest transparency in the Group's efforts in terms of managing climate risk and reducing climate
impacts, Accor’s 2022 reporting on the pages which follow apply the guidelines of the TCFD:

This is complemented by the 2022 presentation of action plans and results.

In 2020, the Carbon Steering Committee was
established by the Accor Chairman and Chief Executive
Officer, Sébastien Bazin. The mission of the Carbon
Steering Committee is to define climate strategy and the
operating implementation projects to control climate risk
under the supervision of the Chief Sustainability Officer.
It is steered by the carbon project management cell,
responsible for mobilizing internal stakeholders in
implementing the carbon strategy.

The Ethics, Compliance and Sustainable Development
Committee is also responsible for strategic monitoring.

The Risk Department is responsible for identifying,
assessing and managing climate risks, under the aegis of
the Group Risk Committee.

The diagram below summarizes Accor's climate risk
governance, including data flows between the Steering
Committee and the other stakeholders.
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Governance of Accor’s climate risk in compliance with the reporting requirements of the TCFD

CARBON PROJECT WORK FOCUSES
GLOBAL OPERATIONS, HUBS AND HOTELS

The Design & Technical services Team is responsible for
the collection and aggregation of data related to CO,
equivalent emissions at the Group level, under the
supervision of the Sustainable Development Department.
Results are shared each year within the organization and
publicly.

Group climate strategy

The Group’s climate strategy is based on detailed analysis
of the climate risks and opportunity scenarios prepared
in accordance with the recoommendations of the TCFD.
The priority is to reduce the Group's carbon footprint.

This is not a new focus: since the launch of the first
program Planet 21, the Group has constantly striven to
improve the energy efficiency of its hotels and to
contribute to planetary carbon neutrality. Yet, its action
levers to steer its carbon trajectory have profoundly
changed owing to the gradual transformation of the
Group since 2016 to an asset-light model, which included
the disposal of owned and leased hotels.

At present, Accor assumes the responsibility of a
collective trajectory for all of its network to align with the
Paris Agreement, and to act on all levers at its disposal:
brand standards, technical hotel standards, coherence of
policies and processes with the Group's decarbonation
objectives. Accor is also responsible for providing
hoteliers with operating solutions to reduce the carbon
footprint of their hotels. However, investment decisions
(equipment, insulation, production and sourcing of green
energy, etc.) are, in fine at the sole discretion of hotel
owners.
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Its strategy is reflected in the carbon emissions
reduction program, calibrated to respond to the needs of
hotel owners as part of the Group’'s business model.
Accor’s carbon strategy is thus built on four pillars:

o develop a “low-carbon” mindset and innovate with
hotel owners and managers, partners, suppliers and
guests to collectively achieve planetary carbon
neutrality;

o transform the current hotel base into a portfolio of
“smart green hotels”, by taking advantage of the loT
(Internet of Things), eco design and green financing,
and leveraging new partnerships, to improve energy
efficiency and reduce the environmental footprint of
the hotels;

e accelerate renewable energy procurement, offsite
and onsite notably wind and solar;

e balance residual emissions, via new methods,
partnerships and offers, to ensure attainment of planetary
carbon neutrality.

Management of climate risks

The Group Risk Department is responsible for the
identification, assessment and management of climate
risk and presents its analysis to the Audit Compliance
and Risk Committee.

In 2021, an in-depth and detailed risk mapping linked to
climate change was carried out. This risk mapping
enabled the identification of physical risks and their
probable consequences in a work with global warming of
4°C by 2100 (IPCC RCP 8.5), as well as the transition risks
and opportunities for a global scenario limited to 1.5°C by
2100 (IPCC RCP 2.6). See also chapter 2 - Risk factors.

In 2022, this first study was updated and detailed at hotel
level.



The main climate risks identified by Accor are as follows:

Risk category Description of the risk

Physical risks

(4°C scenario) a 1to 10% probability of being

impacted by flooding due to rising
sea levels, unprecedented river
flooding or extreme precipitation.

Around one-third of the hotels

could see the number of extreme
heatwaves triple compared with

2019, which would lead
to increased operating
and investment costs, with

a probable impact on room prices.

Transition risks
(scenario 1.5°C)

The Group could be faced with
regulations imposing new

obligations in terms of reducing

New environmental

' greenhouse gas emissions
regulations

for the hotels.

Pressure on building energy
performance

Transition risks
(scenario 1.5°C)

Policy of reduction of business

Loss of revenue linked to
decline in business travel

Climate metrics and objectives

To steer its carbon trajectory, Accor has set and
implemented objectives aligned with science and based
on recognized scientific metrics (SBTI).

Scopes 1, 2 and 3 are included in this study with the
following scopes:

e Scope 1 covers direct greenhouse gas (GHG) emissions
from head offices and hotels owned and leased or
managed by the Group;

e Scope 2covers indirect emissions linked to the
production of energy purchased by hotels owned and
leased or managed by the Group (electricity purchased,
steam, urban heating and air conditioning networks)
as well as the indirect emissions of the head offices and
new businesses;

Around 10% of Group hotels have

travel implemented by companies
to reduce their carbon footprint.
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Impact Time
level horizon

Management action/
risk reduction

Moderate Long term « Analysis of the impact
of physical risk on hotels

joining the Accor network;

« Strict energy efficiency policy
focused on management
of the increasing need
for cooling systems linked
to higher average
temperatures.

Short/ « Commitment to reducing
Medium greenhouse gas emissions/net
term zero trajectory by 2050;

Important

Service proposal to hoteliers
to improve the environmental
performance of buildings;

Proposal of environmental
certification offers to hoteliers;

Identification, monitoring
and anticipation of regulatory
change by legal teams
worldwide.

Short-term

Important Service proposal to hoteliers
to improve the environmental

performance of buildings;

« Opportunity to extend Accor's
market share of business
clientele at the expense of rival
hotels with weaker energy
performance;

Development of the Lifestyle
hotel segment to attract a local
clientele.

e Scope 3 covers the indirect emissions due to upstream
and downstream activities required for the Group’s
direct activity:

upstream activities: purchases of beverages and food,
laundry service, real estate and renovation services, of
products distributed and welcome products, indirect
consumption of fuel and energy, waste generated,
business travel and home-work travel for employees,

downstream activities: franchised hotels (for their
Scopes 1and 2).

Emissions related to transport of guests are not included
in the calculation of the Group's carbon footprint.
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Reference year for Accor’s carbon footprint: 2019
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Accor has set out an industry-leading carbon reduction
pathway that is aligned with the target in the Paris
Agreement to limit global warming to +1.5 °C.

These objectives, validated by the Science-Based Targets
initiative (SBTi), are defined by taking 2019 as the

reference year and by establishing 2050 as the end-date
by which the Group will have contributed to planetary
carbon neutrality throughout the value chain.

Accor's approach is reinforced by its coommitments in favor
of reduction objectives in the short to medium term.

Scopes1&2 Scope 3 Comment
2019 Emissions reference year
2025 -25% -15% Objective linked to financing tools indexed
i L to the Group's objectives in terms of
!Qeductlon objective reducing greenhouse gas emissions
in absolute terms
2030 -46% -28% Objective validated by the SBTi

Reduction objectives
in absolute terms

2050
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Commitment to contribute
to planetary carbon neutrality

Member of key initiatives
in terms of business climate



The absolute reduction objective of 46% for
scopes 1 and 2 implies taking account of growth of the
hotel network, reinforcing the ambition of the trajectory.
Accor is a front-runner in its sector by integrating an
objective in absolute terms.

Accor recognized as a pioneer in ESG financing

to green loans to preserve the market’s integrity.

Action plan

Climate action, at the heart of Accor's development
strategy, led in 2022, to the launch of structuring projects
and the implementation of several initiatives targeting
optimization of energy consumption throughout the
value chain and reducing greenhouse gas emissions.

The weight of each of these sources of carbon emissions
in the Group's carbon footprint (see reference year 2019
graph - above) contributed to the prioritization of
projects.

In 2022, the Group rolled out several strong initiatives to
raise awareness and train company employees:

e general managers of the geographic Hubs and their
main Executive Officers have been made aware of
climate challenges and action levers during dedicated
workshops by geographic region;

e the members of the Executive Committee were invited
on a learning expedition at the ChangeNow international
trade fair to discover trends and innovations in favor of
the climate and the environment;

e the School For Change training course was followed by
97% of head office employees. It offers e-learning
modules dedicated to climate challenges, biodiversity
and natural resources, as well as levers to act to reduce
the environmental footprint (see section 3.3.2.2);

e the SEED network (Saving the Environment Every Day)
is a grouping of employees committed to the
sustainable transition. With 200 members, including
150 at the Group's Parisian head offices, this grouping
exchanges via a dedicated online network (sharing
articles and contents, critical assessment of Group
actions, etc.) and offers opportunities to members to
commit personally or professionally. For example, as
part of the launch of Accor’s sobriety plan in November
2022, SEED trained more than 10 sobriety
ambassadors (energy, resources, digital, etc.).

CORPORATE RESPONSIBILITY
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Regarding the SBTi scope 3 reduction objective,
emissions linked to renovation and real estate services,
business travel and employee home-work travel, and
waste generated are excluded from the objective. This
objective is still very ambitions, as it covers 87% of total
scope 3 emissions.

The majority of Accor’'s acquisition of its head office in Issy-les-Moulineaux (France) was financed by a green
mortgage loan of €300,000,000. The Sequana tower benefits from a HQE certification level.

The “green loan" was established in compliance with the Green Loan Principles (GLP) and was subjected to an
external verification by Sustainalytics. Published in March 2018 by the Loan Market Association (LMA), these
guidelines make note of the emergence of a green trend on the banking credit market and set the rules applicable

In addition, Accor achieved a world first in its sector by signing an agreement with a 15-bank consortium in 2018.
This agreement involved the establishment of a revolving credit facility of €1.2 billion to replace the undrawn credit
facility obtained in 2014. The novelty aspect includes the incorporation of CSR criteria into the mechanics of this
financing. The facility’s interest rate is conditional, among other factors, on the ESG (environmental, social and
governance) performance of the Group, based on an evaluation completed each year by Sustainalytics.

The Group is rolling out a transition plan to make hotels
more sustainable by leveraging an environmental
certification approach.

In 2021, Accor joined the Sustainable Hospitality Alliance,
an association bringing together hotel industry
companies to address key sustainability challenges.

In 2022, the Group joined the Global Sustainable Tourism
Council (GSTC), the leading organization in terms of
sustainability in the hotel industry, and carried out an
audit of brand standards applicable to all Accor banner
hotels, in line with the sustainability criteria recommended.

A new set of specifications based on the GSTC criteria
was defined and is in the process of being rolled out: it
aims to align hotels with fundamentally sustainable
common standards and practices.

This common base will facilitate the transition of hotels
to obtaining external certification, necessary to:

e meet the increasingly demanding requirements of
BtoB and BtoC customers;

e provide proof of the transformation of the hotels in
terms of sustainability.

In 2022, the Group analyzed the main labels on the
market to select two key partners of choice: Green Key
and Green Globe. The objective is to roll out the
certification program from 2023, by implementing a
support plan for the hotels.

Additionally, Accor is continuing its work with online
travel agencies, notably Booking.com and HRS, to define
and reinforce the criteria defining the sustainable hotel
industry of tomorrow.
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Green Globe certification for Mévenpick hotels

In 2022, the Design & Technical Services Department
started to implement an improved energy management
system aligned with ISO 50001. The deployment of a
reporting tool for energy, carbon and water was initiated
in the second half of the year.

At end-2022, 71% of owned and leased hotels, managed
and franchised Group hotels (with an objective of 60%),
i.e. around 3,900 hotels, have the Gaia 2.0 reporting tool.

80% of owned and leased hotels hotels included in the
legal scope had the tool at end-2022.

Monitoring hotel performance is based on:

e consumption reporting (energy at start-up, then water,
waste) using the Gaia 2.0 tool;

e descriptive data relative to the features of the hotels
(number of rooms, number of restaurant-bar points,
technical equipment, etc.) and logs of their consumption
(monitored since 2005 for energy);

e an in-depth analysis of the ratios, taking into consideration
occupancy rates for comparability of different years.

Parallel to the roll-out of the Gaia 2.0 tool, Accor is
focusing on establishing governance, resources and an
operating model to support the system.

The 21 hotels of the Mdvenpick Hotels & Resorts brand in Europe obtained the Green Globe certification. To obtain
this label, the establishments had to meet more than 300 criteria, including 100 obligatory criteria assessing
environmental and social practices. The hotel chain notably raised awareness of personnel to sustainable
development challenges by launching an e-learning course accounting for a total of 10,000 hours of training.

Accor has set itself precise objectives in terms of
improving the energy performance of its hotels to reduce
its carbon footprint linked to energy and reach the SBTi
target of -46% in scopes 1and 2 by 2030.

More than 70% of Accor's total current carbon emissions
stem from the energy consumed by hotels. Improving
energy efficiency is therefore beneficial both for the
planet and for the performance of each hotel.

To do so, Accor strives to improve its technical standards,
to take advantage of the latest performance and
technology tools to prepare the future of new hotels.
In parallel, the Group must assist existing hotels in the
transition to an economy of lower carbon emissions
thanks to electrification and new options in green energy

supply.

In 2022, the Group carried out an unprecedented survey
of its network to identify the possibilities of improving
hotel energy efficiency. It is based on technical
assessment of hotels to identify and compare current
performance, and to determine the potential of
improvement for each hotel.

The structure of the building, including insulation of the
roof and walls, as well as windows, were identified as
categories offering the greatest potential in terms of
reducing carbon emissions. Furthermore, the survey
revealed that with currently-available market technology,
hotels could reduce their emissions by 19.4% and
generate as much as 1 billion euros in energy savings
by 2030.

Illlustration of the relative importance of energy efficiency levers for a hotel

DOMESTIC HOT W;'IV'E:R‘ Alh TREATMENT
AIR CONDITIOgI.I\?z — COLD CHAMBERS
% %
HEAt';rfr\?I’G f/l.gN PUMPS AND VENTILATORS
o %
BOIfL;I.EES QEPXT PUMPS
% %
COOLING Lﬁlf?rs DATA CENTER
PoOL Alil:)&é LAUNDRY
%
ucf—%gc HOTEL SERVICES
KITCHEN METER
BUILDING MATESQAZ: WATER
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Results of the survey on the possibilities of hotel energy efficiency improvements

1 billion euros
by 2030

175 million euros
by 2025

Savings on energy bills for owners

Hotel owners do not always have the necessary capital to
finance large-scale energy efficiency projects, Accor is
committed to developing a turnkey energy renovation
and financing solution for hotels that allows them to
avoid direct investment on their own. This solution is part
of the energy efficiency program aimed at accelerating
self-funded energy efficiency.

To do so, in 2022, Accor signed global strategic
partnerships with two internationally recognized service
providers, a first in the hospitality sector. An additional
local partnership was signed for the European market.
The partners each contribute significant technical,
financial and operating capacities to the program.
They are responsible for the steering of the process (from
audits through to implementation), the audits, and can
coordinate installation of the appropriate technology to
meet the specific needs of the establishment.

Main sources of energy efficiency in a hotel

ELECTRIC SYSTEMS IN ROOMS 5% to
(LIGHTING, TVS, ETC.) 10%

KITCHEN EQUIPMENT 5% to
(OVENS, COLD CHAMBERS, ETC.) 10%

%
HOT WATER PrRODUCTION 10 t0
20*

LAUNDRY O0**to
10*

*0% is absent from the hotel

900 miillion
to 1.3 billion euros

Investments to improve Average return
hotel energy efficiency

5to 6 years 19.4%

Opportunities to reduce
carbon emissions
linked to energy
identified in the hotels

on investment delay
(vield of 17-20%)

The Accor program partners will work with each hotel to
assess, design and implement the optimum solution in
terms of energy efficiency, capable of generating
immediate savings. The program adopts a global
approach to energy efficiency and takes into
consideration all of the performance aspects of the
building, notably insulation, heating, ventilation and air
conditioning, hotel room control solutions (GRMS),
lighting, solar PV energy. This global approach enables
the unlocking of additional synergies which can be
overlooked in traditional hotel maintenance and
technical system update projects. Via the related
performance guarantee, the partner commits to the
amount of savings targeted by the contract
Risk exposure for the owner is therefore very low,;
they benefit from immediate savings on operating costs
and increase the value of their hotel asset.

At end-2022, more than 180 hotels throughout the world
have been identified to participate in the program,
including 89 ongoing projects.

40*t0 HEATING, AIR CONDITIONING
45% AND VENTILATION SYSTEM

3%to INDOOR AND OUTDOOR
10% LIGHTING

3%to 1T EQUIPMENT
10* (COMPUTERS, PRINTERS, ETC.)
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Energy sobriety plan...

In 2022, against an international backdrop suffering from the fragilization of energy supply and increasing impacts
of climate change, the acceleration of the energy transition is more than ever a priority. This transition will involve a
sustainable transformation in consumer behaviors and lifestyles for everyone. The objective of energy sobriety is to
avoid overconsumption of energy by taking account of the environmental impact, but also of real needs.

Enshrined in the energy transition law since 2015, energy sobriety is one of the pillars of the energy transition. The
short-term objective is to halt non-essential energy spending and to reduce by 10% energy consumption by 2024
(compared with 2019) through the implementation of selected savings.

Accor has defined its sobriety plan, in line with the Group's carbon strategy, after exchanges in summer 2022 with
professional organizations in the hospitality sector, partners and operating teams, under the impetus of the French
government. The plan was presented to all General Managers in France and more largely in Europe.

In concrete terms, 23 actions were implemented in the hotels, including 9 actions shares by all of the sector and 14
actions specific to the Group. Indeed, Accor wanted to go further in maintaining control over the biggest
consumption items (air conditioning and heating, water heating, lighting, cooking and cooling).

...and the tertiary decree in France

Drawn up within the framework of the ELAN law (housing change, development and digital), the tertiary decree
published in 2019 in France obliges hotels of more than 1,000 m? to make annual declarations and reduce their
energy consumption by 2030, 2040 and 2050 by respectively 40%, 50% and 60% compared with a reference year
after 2010.

A catalog of providers recognized for their expertise was drawn up in 2022 by the Group to accompany the hotels at
each stage: from the initial declaration phase, then annually, with energy consumption data on the OPERAT
platform of ADEME (French energy transition agency) through to the drawing up of action plans (reviews, analysis

and projections) and monitoring work on savings and energy performance.

Renewable energies are essential to decarbonize Group emissions in scopes 1 and 2 and a part of scope 3. Accor actions
two levers to enact its transition to green energies: procurement and production of renewable energies.

Procurement of renewable energy (off-site)

A quantitative off-site green energy procurement
objective was defined in 2022, in line with the 2030
carbon trajectory. This objective will be validated in 2023,
factoring in the new organization of the Group.

The Procurement Department provides hotels with the
terms and conditions governing energy procurement on
deregulated energy markets. Since 2017, the Department
has been actively committed with suppliers to offer
hotels green energy procurement options.

During 2022, the Group continued its work on a detailed
commitment plan on renewable energy markets which
covers 21 countries and which represents 87% of Accor'’s
scopes 1and 2 emissions.

Owing to the different regulations between different
energy markets throughout the world, the Group's
approach is focused on using a combination of Power
Purchase Agreements (PPAs) and Energy Attribute
Certificates (EACs). During the year, the Procurement
Department launched a draft study on the possibility of
investing in one or more PPAs in the world. It also
launched a tender bid for procurement services for
Renewable Energy Certificates.
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In 2022, electricity contracts by default for Switzerland
and the UK were low-carbon electricity contracts.
Renewable electricity options were offered in France.
The Group's head office sites switched to 100% renewable
electricity contracts.

Renewable energy production (on-site)

At present, 18% of the 3,575 hotels having reported this
action in the Gaia tool declare being equipped with an
on-site renewable energy production (solar, thermal or wind).

For the numerous hotels located in low-density building
and land occupancy regions, it is possible to develop
on-site renewable energy production, but possibilities are
more limited for those located in highly built-up urban
areas. The reduction of costs and the increased efficiency
of photovoltaic systems have nevertheless increased the
opportunities for the installation of solar panels.

Group technical standards favor the systematic installation
of renewable energies onsite when site conditions allow.
The survey carried out as part of the energy efficiency
programme was also an opportunity to assess the
viability of renewable solutions.
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Management and Executive Committees of the eight Accor Hubs participated in more than 50 workshop hours, to

define their

respective roadmaps to achieving the Group’s 2025 and 2030 carbon emission objectives.

Notably, they combine improving hotel energy efficiency and procurement of renewable energies.

An exemplary head office showcasing Group commitments
Accor has implemented exemplary initiatives at its head offices in Paris.

This global initiative launched in 2022 meets a three-fold objective:

integrating sustainability in processes and projects;
committing suppliers to improving their environmental and social practices;
making employees key ambassadors of the sustainable transformation.

Several concrete actions materialized from this:

the strengthening of sustainability criteria in tender offers;

the signature of a green energy contract;

an energy sobriety Charter (heating, lighting, water, screens);

the collection over two weeks of close to one metric ton of computer equipment for reuse or recycling;

the implementation of a 70% financing system for bicycles as a means of professional travel for employees;
replacement of coffee machines by a supplier offering Max Havelaar labeled biological coffee and elimination of
automatic snack vending machines;

identification of responsible and solidarity suppliers for meal trays or decorative flowers;

reopening to competition of the provision of restaurant services with increased weight of sustainability criteria

(environmental and social), which led, end-2022, to the choice of a new player, with a more local and seasonal
offering, integrating measuring and reducing food waste.

In 2022, the Group maintained its collaboration and
extended to 500 the number of suppliers invited to reply

Emissions linked to the procurement of products and
services account for 21% of Accor's carbon footprint.
For some time, the Group has been mobilizing suppliers
to reduce their direct emissions. The Accor Responsible
Procurement Charter, defined in July 2022, includes new
requirements compared with the previous Charter,
inviting partners to measure their carbon and energy
footprint and to make an annual report on these matters.

In 2021, Accor was the first international
group to join CDP supply chain program
(formerly Carbon Disclosure Project). CDP
is a not-for-profit international organization
which acts as an online platform to publish
company environmental data.

to the annual CDP survey on climate, by giving the
priority to suppliers of products and services with high
carbon intensity.

Participation in the program enables communication of
the increasing requirements of Accor vis-a-vis its
suppliers and supports the reinforcement of the
capacities of the latter.

The Procurement Department also uses the CDP data to
fuel the development of its supplier commitment
strategy.

500 SUPPLIERS INVITED BY ACCOR TO RESPOND TO THE CDP WITH A RESPONSE RATE OF 41% (+2% V'S 2021)

69% 52% 20%

of suppliers having
answered the
questionnaire and
having declared
operating emissions.

of suppliers having
declared active
objectives in terms of
reducing carbon
emissions.

of suppliers having
answered the
guestionnaire and
having validated SBTi
objectives short term.

48% 67%

of suppliers having
answered the
guestionnaire declared
using renewable

of suppliers having
answered the
guestionnaire declared
having committed their
own suppliers on
carbon issues.
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Raising guest awareness by enabling them to calculate the carbon footprint of their event

In 2021, Accor provided its sales teams and B2B guests with the Net Zero Carbon Calculator, which notably offers:

e advice on reducing the carbon footprint when designing and organizing an event;

e acalculator for the carbon footprint of a stay or a professional event organized in Group hotels;
e the possibility of offsetting residual carbon emissions via projects certified by the Myclimate NGO. Guests can

choose the region of the world to allocate their credits.

Results

Energy consumption - owned and leased and managed hotels

2019
Energy consumption in GWh
Number of assets owned and leased
or managed within the scope 2,554
Total energy consumption 7,828
Total energy consumption at constant scope
since 2019 7,885
In kWh/room available/day
Average energy ratio at constant scope
since 2019 49.64

Percentage of total energy sourced from
the electricity network

Percentage of total energy from renewable
energy sources

Accor's reporting is aligned with the GHG Protocol
reference methodologies and the Science-Based Targets
Initiative (SBTI) for the calculation and monitoring of its
carbon footprint and trajectory.

In line with its regulatory and voluntary commitments in
terms of reporting, including the SBTi, Accor publishes an
annual report in two stages, which gives it the time to
consolidate data relative to global purchases necessary
for the calculation of scope 3 emissions:

e march 2023 - Accor
Document including:

2021 reporting on Scopes 1, 2 and 3
categories) - full scope;

2022 Universal Registration

(relevant
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2022

2020 2021 2022 Legal scope
2,468 2,414 2,323 182
5913 7,438 7,630 314

5273 6,594 6,528 -
38.02 47.55 47.07 -
62% 69% -

0.11% 0.37% -

2022 reporting on Scopes 1 and 2, emissions from
owned and leased and managed hotels with
validated datg;
2022 reporting on Scopes 1 and 2, emissions from
owned and leased and managed hotels with
extrapolated data;
2022 reporting on Scope 3 emissions from franchised
hotels corresponding to their scopes 1 and 2 -
validated and extrapolated data.
e in Q3 2023: reports on obligations linked to climate and
sustainability of the CDP, including reporting on 2022
Scopes 1,2 and 3 (relevant categories) on full scope.



Accor's full reporting methodology includes all Accor
brand hotels (owned and leased, managed and
franchised hotels), Hubs offices, new businesses and
newly acquired entities. In line with best industry
practices, the emissions of hotels for which data has not
yet been validated have been standardized using data
validated by the network and activity parameters of hotel
activity. The carbon scopes are described in the
Measurement and Climate Objectives paragraph.

Total managed and franchised hotels in the reporting scope (1)+(3)

Total managed hotels in the reporting scope (1)

Total managed hotels in the reporting scope with validated
data (2)

Rate of validation of managed hotel data (2)/(1)
Total franchised hotels in the reporting scope (3)

Total franchised hotels in the reporting scope with validated
data. (4)

Rate of validation of franchised hotel data (4)/(3)
Number of hotels at a comparable scope to 2019

Legal scope

In 2022, Scopes 1 and 2 emissions were 16% lower than
the 2019 reference year.

In 2021, Scope 3 emissions were 29% lower than the 2019
reference year based on Accor’'s SBTi scope [Procurement,
emissions linked to energy consumption (not included in
Scopes 1and 2), franchised hotels].

CORPORATE RESPONSIBILITY
Protecting nature and preserving resources

With its goal to provide the most accurate and complete
figures possible, Accor strives to present greenhouse gas
emissions and energy consumption data for as many
hotels as possible each year.

The impact of Covid-19 on business forced the temporary
closure of many hotels during 2020 and 2021, which had
an impact on their ability to provide coherent reporting.
This significant reduction in the number of hotels
considered also had repercussions on the presentation of
energy efficiency ratios.

2019 2020 2021 2022
5,041 5105 5119 5149
2,544 2,468 2,414 2,31
1,531 1,455 1,888 1,746
60% 58% 78% 75%

- - - 2,838

- - - 639

- - - 22%
4,429

182

2022 Scope 3 emissions will be published in Q3 2023.

In 2022, for the scope of validated owned and leased and
managed hotels, total GHG Scopes 1 and 2 emissions
came to 2916 ktCO.eq, breaking down into 88% for
Scope 2 (indirect emissions linked to electricity and
urban networks) and 12% for Scope 1 (direct emissions
linked to fuel). In line with the GHG Protocol, Accor
reports location-based and market-based emissions.

ACCOR — 2022 Universal Registration Document
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The table below presents a summary of the Group's carbon footprint. This carbon footprint is detailed in the
methodology notes, section 3.7.

Greenhouse gas emissions 2019 2022
(in ktCOzeq) Reference year 2020 2021 2022 Legal scope

Scope 1- Direct emissions

Emissions (A) 468 428 450 344 14

Scope 2 - Indirect emissions

Location-based emissions (BT) 3,003 1,845 2,333 2,584 57
Market-based emissions (B2) N/A N/A 2,320 2,577 57
Total Scopes 1+2 emissions

Location-based emissions (A + B1) 3,471 2,273 2,783 2924 71
Market-based emissions (A + B2) N/A N/A 2,771 2,916 71
Total Scope 3 emissions

Emissions (C) 3,761 2,241 2,644 * *
Total Scopes 1+2+3 emissions

Location-based emissions (A + B1 + C) 7,232 4,514 5,427 * *
Market-based emissions (A + B2 + C) N/A N/A 5,415 e e

*  Data published in Q32023

Location-based: calculation with a country-based method, the emission factor used is the average country factor.

Market-based: calculation with a market-based method, the emission factor used is the average factor of the supplier
from whom the company buys the electricity.

Monitoring the carbon footprint reduction trajectory - scopes 1 and 2 (SBTi scope) (in ktCO.eq)

3,500
3,000
2,500
2,000
1,500
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
KPI TARGET TRAJECTORY SCOPES 1&2 —Jl— KPI TARGET TRAJECTORY SCOPES 1ET 2
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Monitoring the carbon footprint reduction trajectory — Scope 3 (2022 reported data Q3 2023) (SBTi scope)

(in ktCO2eq)

3,500

3,000

2,500

2,000

1,500

2019 2020 2021 2022 2023 2024

KPI TARGET TRAJECTORY SCOPE 3

Accor’s 2021 carbon footprint (in ktCO.eq)

SCOPE 2
2,333
8%
SCOPE 1
450
49*
SCOPE 3
2,644

2025 2026 2027 2028 2029 2030

—Jl— KPI TARGET TRAJECTORY SCOPE 3

In 2022, Accor's legal scope incudes 112 hotels ", 7 new
businesses and 63 Hub offices. Together, these entities
generate 71 ktCO,eq in emissions, which represents 2.4% of
Accor's Scopes 1and 2 emissions.

3.2.2 Circular economy: reducing and recycling waste and eliminating

single-use plastic in hotels

Context

Dumping and landfill waste is regulated in most of the
countries where Accor operates. Regulatory requirements
are becoming stricter on recycling of primary products,
including paper and cardboard, organic food materials,
plastics, hazardous waste and electronic waste.

Group activity generates waste:
e linked to the renovation and construction of hotels;

e linked to hotel operations.

Risk can relate to improper waste management (lack of
sorting, non-compliance with local regulations, etc.) or a
relative increase in waste volumes generated by hotels.

(1) Scope described in Notes 3.7.

In both cases, Accor promotes a circular economy
approach in the management of materials and resources:
the challenge is first to reduce usage, and reuse
whenever possible, otherwise to recycle. Societal shift to
behaviors more respectful of the planet and greater
awareness of plastic pollution are the focal points to
accelerate this approach.

Waste linked to hotel operations is estimated at an
average of around 260,000 tons of waste per year. This
corresponds to an average of around 48 tons/hotel/year,
reflecting different realities depending on the segment
considered: “budget” with around 13 tons/hotel/year,
“economy” with around 29 tons/hotel/year, “midscale”
with around 54 tons/hotel/year and “luxury and upscale”
with 73 tons/hotel/year .

(2) Data extrapolated based on the hotels declaring their waste in the Gaia tool and additional data for Australian hotels provided by the provider

of waste treatment services (1,022 hotels).
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The main waste generation item for Accor is related to
catering: more than 50% of waste is food waste, oils and
greases.

The second largest items, representing more than
one-third of waste, is waste from operations, mainly
packaging (cardboard, glass, plastic).

Other types of waste make up a limited portion of the
total (paper: 5%; garden waste: 2%).

Hotels do not product much hazardous waste (batteries,
ink cartridges, light bulbs and compact florescent tubes,
etc.).

Governance

Waste management within the Group is part of a global
resource valorisation approach and circular economy, at
all stages of the hotel life cycle: development, operation
and renovation.

Several actors are involved:

e the Design & Technical Services (D&TS) Department
ensures the implementation of technical standards
during the construction and renovation of hotels.
During the design phase, emphasis is placed on
ensuring that an appropriate waste management and
recycling infrastructure is in place, with appropriate
storage areas within each new hotel. Accor’s technical
standards are also aligned with best practice in
building design to reduce construction waste. All these
standards are monitored by the D&TS project manager
on each project;

e the Sustainable Development Department drafts,
distributes and coordinates the waste management
policy for Hubs, with the support of the D&TS
Department. It analyses and monitors the results
reported by the hotels in the waste module of Gaia
reporting tool;

e the operational management of waste and recycling is
carried out by hotels by the housekeeping, catering,
engineering and maintenance teams, within the Gaia
tool;

e procurement managers of the hotel, Hubs and Group
levels strive to favour the dematerialisation of goods
and services purchased, whenever relevant, as part of a
circular economy approach;

e the Ethics, Compliance and Sustainable Development
Committee also ensures strategic monitoring. The Risk
Department is responsible for identifying, assessing
and managing resource-related risks, under the aegis
of the Group Risk Committee.
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Policies

From 2016, Accor has defined its waste policy, described
in a document designed for hotels and restaurants which
recalls the challenges and sets three priorities:

e ensure 100% of hazardous waste is treated in

appropriate facilities;

e reduce the quantity and volumes of the largest
categories: food waste, packaging waste, paper waste;

e sorting and recycling the main waste categories by
Group activity: material recovery, reuse, recycling
(excluding incineration and waste-to-energy recycling).

The waste management tool has been integrated in the
Gaia reporting tool since 2019 and is accessible to all
hotels. This tool enables the definition of a comprehensive
mapping of the waste produced within a hotel
reconstitution of sorting and recovery channels, association
with service providers responsible for collection and
processing, monitoring of waste data and dashboard
restitution, to fuel environmental and economic
performance at the hotel network and Group level.

Furthermore, technical hotel standards  define
requirements in terms of waste collection and recycling
for hotels during the design and construction phase.
These are complemented by the guidelines of the hotel
operating waste management plans.

Action plan

In 2022, Accor published new standards for waste
recycling and management for new hotels as well as for
those which are undergoing renovations or rebranding.
This tool offers designers, architects and developers of
new Accor brand hotels a four-stage process to work on
the whole waste life cycle.

At the same time, a guide of waste management
operations has been drawn up for hotels in operation to
offer operating advice. An eight-stage process helps
hotels build their operating waste management plan
using the circular economy approach.

The roll-out of the program and the waste management
tools continues in hotels. Accor continues to seek
solutions to reduce the amount of waste, improve
recycling rates and encourage a circular economy policy,
specifically related to calls for tender.

Results

End-2022, 1,002 hotels were using Gaia to monitor their
waste and provide detailed data. This reporting is based
on declarations by hotels, using weights and recycling
rates, which may cause uncertainties.

On this basis, the overall waste recovery rate of hotel
operations is 62%, up compared with 2021 (at 58%).
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The estimated recycling rate is detailed by waste category below:

Breakdown of operating waste products and recovery by category
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Furthermore, more than 73% of hotels also declared donating end-of-life products for reuse or recycling (based on
3,599 hotels reporting this action in the Gaia tool).
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Context

Environmental pollution caused by single-use plastic in
nature and oceans prompted Accor to make a strong
commitment in early 2020 to eliminate single-use plastic
from the guest experience in 110 countries. This ambition
goes beyond local legislation. Reducing the environmental
impact of the products and equipment used in its hotels
is an essential condition for controlling the Group's
environmental footprint and addresses our guests’
expectations.

To reduce this risk and meet its commitments, the Group
has reinforced its governance, rolled out a global action
plan in head offices and hotels and mobilized teams and
suppliers to eliminate single-use plastic or offer alternative
eco-responsible alternatives.

Governance

Governance was largely reinforced in 2022 at all
hierarchical levels of the Group. The monitoring of the
elimination of plastics is the subject of regular
intervention by the Executive Committee. In addition, the
objective is integrated in the bonuses of the Chairman
and Chief Executive Officer, the members of the
Executive Committee and the Top 150 corporate officers
(5%), as well as for operating functions (up to 20%).

The Plastic Steering Committee is a body which brings
together the managers of the 8 Hubs and the Directors
of the Sustainable Development, Procurement and
Marketing Departments. Every month, its role is to
analyze and monitor action plans at the strategic level.
A “Support Committee” was also created to meet the
needs of the Hubs and to support the implementation of
alternatives. Lastly, at the level of each Hub, bodies
involve their own Management Committee to ensure
correct roll-out in the hotels.

Policies

Accor committed to eliminating single-use plastic from
the guest experience in hotels by end-2022. In 2020, the
Croup also joined the UN Global Tourism Plastics
Initiative, founded by the United Nations with the
support of the Ellen MacArthur  Foundation.
GCovernments and companies are committed to
achieving various ambitious targets by 2025, striving to
eliminate unnecessary plastic items, taking steps to
move from single-use models to reusable models, or
reusable alternatives, for example.

With these commitments, Accor intends to define a new
standard in the hotel business.
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Action plan

2022 was a year dedicated to the elimination or
replacement with more sustainable alternatives to plastic
of 46 single-use plastic products.

The list of articles includes straws, stirrers, cotton buds,
bottles for toiletries (shampoo, shower gel, etc.), goblets,
accessories (such as toothbrushes, razors, sewing Kits,
etc), as well as plastic items in meeting rooms,
restaurants, on buffets or at the reception, etc.

The advanced approach adopted by Accor targets more
sobriety in consumption habits. Each product was
reviewed based on its usefulness in the guest experience.
It was then decided to go further and offer items at the
request of guests rather than by default. This led to a shift
in perceptions and meant we could offer new more
sustainable and higher quality product lines.

The 2022 action plan is built around three focus areas:

¢ Elimination of products, or search for alternatives to
plastic: reusable wood-based alternatives are
recommmended, with environmental label and standards
applicable (ex: FSC - Forest Stewardship Council -
label). An operating guide on single-use plastic is
available to teams with an information sheet per
product category. This guide is adapted within
the Hubs.

¢ Roll-out: this is based on supporting change in the
elimination or replacement of plastic in the hotels.
The elimination of certain products implies the addition
of operating tasks for the teams (for example: breakfasts
to be prepared with products in reusable containers).
An online training course destined for General Managers
was co-built with the Southern Europe Hub. This
training course presents the tools available and changes
in regulations. It focuses on the behavior to adopt with
guests. This e-learning course, available in 5 languages,
has been completed by more than 130 people.

e Monitoring of indicators and onsite audits: this area
focuses on the integration of plastic in the brands
standards, how they are audited and monitoring of key
indicators. Each month, the Sustainable Development
Department produces specific reports from information
provided by the hotels in reporting tools. These reports
are shared with the Executive Committee. Internal and
external audits are also carried out to monitor roll-out
to the hotels.

All the necessary support packages were created to
enable regions to roll out the action plan on the
elimination of single-use plastic.

For the hotels that have not eliminated certain products
and which do not have access to alternatives (owing to
lack of an available market solution, for example), a very
limited number of exceptions were defined during 2022
(for example: milk portions in certain English-speaking
countries).



Results

84% of Group hotels in 110 countries eliminated single-
use plastic items from the guest experience (except for
water bottles and some other exceptions). To comply, a
hotel must have eliminated or replaced the 46 plastic
products.

Within the legal scope, 74% of the hotels have eliminated
single-use plastic items from the guest experience
(except for water bottles and some other exceptions).

The strong mobilization of teams at all levels (from
support and operating teams to the Executive
Committee) enabled the achievement of the objective
set for end-2022. This objective was defined at 80% of
hotels compliant, to mobilize employees in pursuit of an
achievable goal. This choice enabled the application of
very rigorous compliance criteria (just one single-use
plastic item of the 46 not eliminated leads to the non-
compliance of the hotel). Furthermore, it enables the
integration of non-compliant hotel cases for external
factors beyond the Group’'s control (hotels in conflict
zones, delivery disruptions, closure of hotels linked to the
health crisis or renovations, etc.).
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For the personal hygiene category (shampoo, shower gel,
conditioner, etc.), at least 300 tonnes of plastic have been
avoided every year thanks to the replacement of small
single-use plastic bottles with larger format dispensers.
The 300 tonnes are linked to the reduction of 70% of the
weight of plastic, i.e. the equivalent of 30 million
individual 30ml bottles. It is estimated that 980 tons of
CO, equivalent are avoided in this way.

In certain regions, the elimination of water bottles is
effective. In Europe and in North America, 96% of hotels
have eliminated single-use plastic bottles in rooms, and
95% in other parts of the hotels (meeting rooms, etc.).
This represents 50% of Group hotels. In the other regions,
the roll-out is more complex, notably in countries without
reliable sources of drinking water. As their elimination
could not be achieved everywhere, this has become a
priority for 2023.

To engage hotel guests in the transition to zero single-
use plastic, communication media have been created, in
collaboration with marketing teams and declined by
brand in line with their graphics charter. A dedicated
hashtag #NoMorePlasticHere has enabled brands to
communicate the progress made on social networks in
the hotels in the form of posters.

3.2.3 Eliminating food waste and promoting healthy and sustainable food

Context

Reducing food waste is a global challenge. The United
Nations SDG 12 calls on all countries to reduce by 50%
food waste by 2030. Accor bases its efforts on this goal
and on local legislation in the countries where it operates.
Food and beverages in the hotels and restaurants
represents 12% of the Group's carbon footprint, 40% of its
water footprint and more than 80% of land use.

For Accor, food waste represents around 43% of
operating waste and close to 20 tons per year per hotel,
on average. Therefore, it is urgent to move beyond the
paradigm which considers food wastage to be the norm
and to better preserve resources.

Reducing food waste is therefore a priority for the Group.
To reduce this risk, Accor equips its hotels with smart
weighing solutions, is working on manual measurement
and assessment tools for food items and takes advantage
of sharing best practices to change behaviors of
employees and chefs in kitchens. Guest are also being
made more aware of this challenge.

Accor also ensures compliance with the laws and
regulations in force in all of the countries where it operates.

Governance

The challenge of food waste is steered by the Sustainable
Development Department, which notably ensures
consolidation of results reported by hotels and the Hubs.

Food waste is one of the sustainability topics monitored
by the Committees bringing together Food & Beverage
teams from the Hubs, supervised by the Group
Commercial Department.

Policies

To create a collective dynamic around this challenge, the
Group mobilizes its hotels with three pillars: Reduce,
Reuse, Recycle.

e Reduce: measure and identify waste, adjust recipes
and buffets;

e Reuse unsold products: products not served to guests
are donated to charities or food banks;

e Recycle: biowaste is collected and recycled for compost
or methanization.
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End of 2021, the Group has carried out an internal audit of
its food waste reduction program. This audit highlighted
the following points:

e sometimes difficult access to the Gaia reporting tool
and very cumbersome input of food waste;

e heterogeneity of commitments and practices in hotels,
as food waste reduction is not yet a Group standard
nor a priority for numerous hotels;

o insufficient representation of data on food waste,
weighing not being systematic in hotels or being too
irregular;

o lack of collective and sustainable commmitment, governance
and support on the subject being insufficient.

In 2023, the Group will implement a global action plan
but also adapted to the risk profile of its hotels, with a
focus on reporting and change management. Reducing
food waste is indeed one of the priorities of the Group’s
new sustainable development strategy.

Action plan

In 2022, the main actions were focused on building
solutions to meet issues identified by the internal audit:

o facilitation of access to the Gaia reporting tool thanks
to the creation of a self-inscription form for the hotels;

identification of food waste weighing solutions adapted
to the different hotel segments (depending on their
ranges or restaurant activities), as well as optimization of
manual measurement methods;

o diffusion of best practices and identification of training
courses for chefs to homogenize actions carried out by
the hotels.

The Group has recommended to hotels to roll out a smart
weighing solution to measure food waste using a digital
scales and a connected touchscreen tablet. The tool
provides instant feedback to promote immediate changes
in behavior by helping kitchen teams to understand the
environmental value and impact of the food products.
Furthermore, the Group has carried out pilot studies with
local solutions in different geographical Hubs, to provide
the hotels with a bouquet of solutions adapted to local
specificities.
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In 2022, 81 hotels were equipped with a smart weighing-
scales throughout the world. By the end of 2023, Accor
intends to accelerate the deployment of these solutions
by recommending them in priority to the 300 hotels
most at risk of food waste (as they represent around 50%
of the Group’s Food & Beverage revenue).

As a complement to these initiatives, the Group is working
on a manual measurement methodology, under review
in Europe in order to define the framework (frequency,
duration, services concerned etc.).

Furthermore, data on food waste are collected in the Food
Waste Management module of the Gaia tool developed
internally by Accor. This tool enables hotels to monitor
the weighing of food waste and to measure costs.

The Group also leverages the mapping of interesting
initiatives (at Hubs or hotels level) to implement and
diffuses best practices to drive progress. In 2022, Accor’s
Sustainable Development Department updated a
document called “Action plans to fight against food
waste”. This document, drawn up with expert advice,
helps hotels to implement concrete solutions.

The Group is also working on identifying and assessing
training formats and players on food waste, notably for
chefs.

As part of the fight against food waste, Accor also has a
long-standing partnership with Too Good to Go: the
application that puts citizens in touch with restaurants
and businesses offering unsold items at reduced prices.
Since 2016, 1,113 hotels saved more than 833,514 meals in
12 countries, including 261,947 in 2022. Each month,
15 new hotels in France sign up to this approach. At
present, the partnership between Accor and Too Good to
Go to fight against food waste led to the avoidance of the
equivalent of 2,083 tons of CO, emissions.

Results

In 2022, 49% of hotels in the legal scope declared
having set up a food waste reduction program and 46%
of hotels that reported on this action (4,303 hotels).
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The table below summarizes the participation of the hotels to 2 spectifics actions to figth food waste

Percentage of hotels stating in Gaia that they have set up the action

Number of hotels reporting in Gaia

Percentage of hotels in the legal scope (114 hotels)
stating in Gaia that they have set up the action

Resale or donation

of food items Recycling of food waste

52% 55%
3,645 3,533
25% 39%

In 2022, the reduction of food waste in hotels with an initial reliable weighing measure and an evolution (398 hotels in
2022) was estimated at -24%. Close to 39% of these hotels reached the objective of a -30% reduction in food waste since

their first weighing campaign.

Context

The commitment to sustainable food is an essential focus
of the Group's sustainable development strategy as this
represents 12% of its carbon footprint and also because it
is a strong stakeholder expectation.

Societal change in favor of healthier food habits which
are more respectful of the planet are leading to the
pursuit of authenticity, better quality products, from
organic farming or short supply chains. For the Group,
the opportunity is to accelerate the shift in its food and
beverage offering.

As a major player in restaurants with 10,000 restaurants
and bars, the Group must set the example in terms of
regulatory change which can impact its restaurant
offering  (for example: decarbonation, imported
deforestation, etc.). It must also play an active role in the
transition from the conventional food model towards a
more sustainable model. The Group therefore commits to
offering healthy food to combat public health problems,
to support the shift in the agricultural food production
model that enables protection of biodiversity and carbon
capture in land, that is closer to the places of
consumption, and less harmful to the environment.
As a result, the Group plans to reduce the meat portion of
its menus and source more locally and more sustainably.

Policies

For several years now, the Group has been implementing
its Healthy and Sustainable Food Charter which is based
on precise commitments (prioritizing local and seasonal
sourcing, favoring sectors which integrate animal welfare
criteria, offering organic products or products from eco-
certified farms, etc.).

In the restaurants, for example, this means refraining
from offering fish species threatened with extinction and
using local and seasonal products.

Thanks to this Charter and the initiatives rolled out in the
hotels, the Group strives to promote better food habits
and works every day to ensure greater sustainability of
the millions of meals it serves every year in its
restaurants, hand-in-hand with its stakeholders: owners,
partners, Heartists®, local communities and guests.

Indeed, certain Accor brands have been recognized for
their varied and responsible culinary offerings. Mercure
strives to offer meals elaborated from produce to its
guests with a local identity. The Fairmont Fit program
offers organic cuisine and short supply chain. The Greet
brand also bases its restaurant offering on short supply
chains and the circular economy, at the heart of its
positioning.

Action plan

The action plan remains focused on the implementation
of the Healthy and Sustainable Food Charter in the
hotels. This Charter originally comprised the elimination
of disposable plastics linked to the food offering (water
bottles, etc.), an action which mobilized hotel energies
in 2022.

Initiatives in favor of animal welfare also continued,
within the Group and in certain Hubs.
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from cage-free hens.

number of countries.

Results

Accor has set itself the objective that 100% of its hotels
(reporting in the Gaia tool) implement at least half of the
9 initiatives (excluding initiatives relative to the elimination
of plastic, treated separately) of the Healthy and
Sustainable Food Charter.

Commitments to animal welfare: identifying responsible industries for eggs from cage-free hens

Right from 2016, Accor pledged to offer free-range eggs or eggs from cage-free hens (shell and liquid forms) in its
restaurants. This commitment was expected to be achieved by end-2021 in areas where the supply chains are
developed (Europe, Pacific, North America) and by 2025 on markets where supply chains are still in development
(Southern Asia). In France and Australia, Group hotels had already been getting a significant part of their egg supply

Since mid-2021, the Accor procurement platform in France, Italy, Spain and Portugal offers only eggs (shell and
liquid) that are free range, cage-free or organically farmed to hotels in the Accor network. In France in 2022, 88% of
shell eggs and 90% of liquid eggs and egg products purchased by the hotels on the platform or directly from
nominated suppliers were eggs produced organically, from free-range or cage-free hens. In the United States, this
percentage was 77%. Owing to supply chain disruptions in the United States, 100% could not be achieved. In certain
regions with less structured supply chains such as Asia, progress is encouraging, but supply difficulties persist in a

At end-2022, 48% of hotels had declared that they had
implemented more than 5 of the 9 initiatives of the
Charter. Of the hotels within the legal scope, 66% had
implemented more than 5 of the 9 initiatives

Breakdown of hotels based on number of declared initiatives completed

18% 19%
15%

o 1-2 3-4

18 20%

10%

5-6 7-8 9

NUMBER OF ACTIONS IMPLEMENTED

Il ALL HOTELS RESPONDING (5,414)
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Deployment of the commitments
for healthy

sustainable food at end-2022 Initiatives

Favor local and seasonal supplies

Provide at least 10 regional products
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% of hotels

with three quarters of the offering
consisting of in-season fruits or vegetables.

Expand the offering of organic products
and support agroecology

Favor sectors incorporating animal
well-being criteria

Ban endangered species of fish
and promote responsible fishing

Supply two major organic or certified
agroecological products

Offer eggs (in-shell and liquid forms)
from free-range or cage-free hens

Ban endangered species of fish

Supply wild fish or fish raised

with responsible practices

Eliminate controversial additives
and limit fat and sugar

Eliminate palm oil or use sustainable palm oil

Offer responsible coffee or tea

Eliminate controversial additives
in five products and limit fat and sugar

Offering responsible coffee and tea at breakfast

(certified: Rainforest, Bio, Fair trade)

Meet different food needs

Meet different food needs (vegetarian, etc.)

Number of having
hotels adopted the
responding initiative
3,609 65%
3,480 67.9%
3,222 68.3%
4,454 99.1%

3,163 53.7%

3,005 67.4%
3,064 72.3%
3,296 84%
3,825 69.7%

(1) This reporting is based on a declaration of the hotels, which can lead to a certain level of uncertainty in spite of the controls carried out, in particular

for the more complex commitments.

3.2.4 Preserve water resources
Context

The hotel network is the Group’s leading direct source of
consumption of water. Hotel consumption is linked to
the use of water by guests, but above all to the full range
of daily operations: room cleaning, restaurants, laundry
service, swimming pools, watering green spaces, etc.

Period

2006-2010
2011-2015
2016-2018
2019-2022

Accor was the first in the hotel industry to carry out
detailed life cycle analysis of its hotel operations,
including assessments of water demand. These data
form a base for the development of water policy and
Accor's operating approach, as well as being a resource
for commitment of policy decision-makers to ensure that
all policy or emerging regulatory conditions are aligned
with the reduction of water stress in high-risk regions.

This is why Accor has been working for some time with
its brand hotels to promote and support the
implementation of measures in favor of efficient and
sustainable water management. Progress achieved is
illustrated in the table below (years 2019-2021 heavily
impacted by the Covid-19 crisis are not meaningful).

Water savings achieved (in liters/guest)
12%

8.4%

6.1%

0.9%

Furthermore, Accor carried out a detailed analysis of its
water footprint in 2019, which serves as the reference
year. The water footprint measures the net water
consumption (i.e. water withdrawals minus water
discharges) related to the Group's activities over the
entire life cycle of products and services.
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Accor’s water footprint in 2019,

Water consumption

Percentage

by scope (in millions of m?) (rounded to the nearest whole number)
Direct water consumption (scope 1) 1,624 2%
Indirect water consumption (scope 2) 29,509 30%
Total Scopes 1+ 2 31,132 32%
Other water consumption (Scope 3) 66,603 68%
Procurement 45185 46%
Capital goods 10,498 1%
Franchised 9,772 10%
Business travel and daily travel 741 1%
Waste 161 0.2%
Upstream transport 245 0.3%
Total Scopes1+2+3 97,736 100%

The Group's water footprint is therefore concentrated in
scope 3 (68%), upstream in its value chain, mainly owing
to the procurement of food products for the hotel
restaurants and bars. Food crop irrigation (rice, tea,
almonds, cocoa, fruit and vegetables, etc.) and watering
livestock, are the main sources of this water consumption.

Governance

The governance structure relative to water management
issues follows the development, operating and
renovation cycle of the hotels. Regarding the direct
consumption of water by hotels, the Design & Technical
Services Department monitors the implementation of
technical standards in terms of construction and renovation
for water management. Operating management of water
is ensured in the hotels by the engineering and
maintenance teams under the supervision of the Hub
engineering team. Compliance with sink tap and shower
water power are obligatory. The hotels must monitor and
ensure compliance via the Gaia reporting tool.

Themes linked to water are managed within the
framework of the same enlarged governance structure
as the energy management program.

Issues relative to water beyond the direct consumption of
the hotels are managed by the Sustainable
Development and Procurement Departments to take
advantage of their operating capacities to reduce water
consumption in the value chain.
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Policies

Preservation of water resources is a major concern for
Accor.

Monitoring hotel performance in terms of water is based
on:

e reporting water consumption using the Gaia tool;

e knowledge of the hotels (number of rooms, number of
restaurant-bar sales outlets, technical equipment, etc.)
and of their consumption (monitored since 2005);

e a thorough analysis of the ratios, accounting for
weather effects and occupancy rate for comparability
over different years;

e benchmarks by brand and region.

Within scope 3, the policy is backed by the Procurement
Department. 100% of nominated suppliers have signed
the Responsible Procurement Charter, which commits
them to taking into consideration water stress and
promoting agro-ecology in their practices. Monitoring
the water footprint of high-risk suppliers occurs via the
EcoVadis platform.

Lastly, since 2014, Accor has been reviewing the
geographical exposure of its hotels to water stress and
flood risk. This work was carried out with the Aqueduc
tool from the WRI (World Resource Institute). The results
of risk linked to water are added to the Gaia reporting
tool to increase awareness, and are not communicated to
hotels. The most affected establishments are encouraged
to step up their action plans to reduce water consumption.

Action plan

To reduce hotel consumption, Accor is committed to
integrating low-power taps and favoring water recycling
solutions whenever possible. The roll-out of rain water
recovery and water recycling tools is ongoing.

The Group is also initiating tests with suppliers of
cleaning products using ozone technology, thereby
minimizing the use of aggressive chemical products for
laundry and reducing water pollution.
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Results

Water reporting scope 2019 2020 2021 2022
Total hotels (owned and leased, managed and franchised hotels)

in the reporting scope 4,779 4,927 5,010 5,332
Total managed hotels (owned and leased and managed hotels)

in the reporting scope with validated data 2,353 2,353 2,469 2,416
Water consumption (in millions of m?) 2019 2020 2021 2022
Total water consumption 30.0 12.7 17.7 27.5
Average water price (//room occupied)

on a comparable scope from 2019. 283 274 281 284
In 2022, the water reporting scope was aligned with the in  water consumption. Maintaining pipe hygiene

energy reporting scope to cover all owned and leased
and managed hotels. Consumption values for 2019 to
2022 have been recalculated on this scope basis. Head
offices and New Businesses are excluded from the scope.

Total water consumption declined by 27% between 2019
and 2021 owing to the impact of the Covid-19 crisis, hotel
closures and the decline in occupancy rates. The uptrend
in the water ratio per guest can be attributed to the
significant decline in guest numbers between 2019 and
2021, owing to the health crisis, which led to a reduction

3.2.5 Preserving biodiversity and ecosystems
Context

The hospitality sector is strongly dependent on nature,
via the use of natural resources, but also because nature
is an attraction for guests. According to 2022 numbers
from the WTTC, close to 50% of travel and tourism is
tourism based on nature.

Protection of ecosystems, natural habitats and resources
in the different Accor sites is essential for the
preservation and enhancement of the appeal of tourist
destinations. Deeply rooted in their communities and
local environments, the hotels strive to limit their impact
on biodiversity. However, they contribute a small portion,
around 10%, to the Group'’s land use. The main portion of
land use, around 90%, is situated upstream and
downstream in the Accor value chain.

Policies

The main action levers for the Group stem from its
responsible procurement policy (notably food procurement)
and in the promotion of sustainable and local food in its
hotels and restaurants.

More globally, Accor's ambition is to adopt the reference
approach to preserving biodiversity, the Taskforce on
Nature-related Financial Disclosures (TNFD).

standards requires regular circulation of hot water, even
when rooms are not occupied.

In terms of hotel mobilization, in 2022, close to 99% of
hotels (of the 4,363 hotels reporting), as in previous years,
declared in the Gaia tool that they complied with water
power standards for all showers, taps and toilets.

17% of hotels declared reusing grey water and 17% also
declared they collected and reused rain water, with
numbers remaining stable versus 2019.

Accor's annual commitment to protecting resources is
concretized in its involvement in several collaborative
programs:

e Accor has been a member of the World Travel &
Tourism Council (WTTC) sustainability taskforce since
2021. In this respect, the Group supported the 30x30 for
nature campaign. This campaign involves the tourism
sector encouraging governments to renew their
commitment to protect 30% of the world's land and
30% of its oceans to halt the critical decline in
biodiversity;

e Accor is a signatory along with 1,000 companies as part
of the Business for Nature coalition, with the objective
of having the voices of companies heard to promote
initiatives, propose solutions and communicate to raise
awareness and to influence. This organization hopes to
halt erosion of biodiversity and restore the planet's
vital systems.

Furthermore, Accor acts, at the Group level and at the level
of each hotel, in favor of the protection of ecosystems and
local communities.

In this way, the Group supports the work of the UICN
(Union International pour la Conservation de la Nature —
the International Union for the Conservation of Nature).
The UICN is the largest world provider of scientific data
on the state of biodiversity and the necessary measures
to preserve it. In 2022, the Group contributed to the
financing of two specific projects implemented by the
UICN:

e sustainable management of the Mediterranean
Posidonia beaches: the project aims to support coastal
managers in the implementation of practices more
respectful of nature, via the development of a practical
toolkit as well as awareness-raising activities;
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e reinforcement of the community commitment in favor
of conservation and waste management on the Thai
coast: this project aims to reinforce the organization of
conservation groups on the Koh Libong and community
co-management (management of natural resources,
waste management).

Furthermore, the Group is actively involved in protecting
biodiversity in Africa. Thus, with Mantis, it created the
Community Conservation Fund Africa (CCFA), aimed at
developing the autonomy of communities to protect
fauna and wild African nature, the pillars of the tourist
economy of the continent.

These commitments reflect the desire of Accor to
promote more sustainable tourism which protects
nature, for the benefit of local communities.

Local initiatives recognized

of the brand's DNA.

home to more than 500 marine species.

Results

In 2022, more than 98% hotels (4,384) declared

in the Gaia tool

Action plan

In 2022, the Group continued to pursue the following
actions within its hotels:

e the development of urban agriculture via urban
vegetable gardens. The gardens are most often put in
place and maintained by hotel teams, and they are the
subject of emulation in all regions of the world;

e rational management of gardens and use of ecological
products for landscaping and elimination of chemical
treatments;

e Wwaste management.

Upstream in its value chain, in particular in agriculture,

Accor leverages its procurement policy, via the following

initiatives:

e favoring healthy and sustainable food in its restaurants
(see section 3.2.3.2);

e favoring responsible procurement with committed
suppliers (see section 3.3.4);

e developing environmentally responsible products such
as those using certified wood.

Fairmont was among the pioneers in placing the environment at the heart of its practices. The brands commitment
to sustainability is rooted in proximity and cultural exchange with local communities.

Its Bee Sustainable program in apiculture contributes to the protection of biodiversity around the 20 Fairmont
properties in North America and the Caribbean with more than 40 hives and pollinating bee hotels.
Programs in favor of reforestation, water preservation, energy saving and reducing food waste are an integral part

Mayakoba in Mexico teamed up with the Oceanus AC charity to protect the Mesoamerican Barrier Reef which is

using eco-certified cleaning products.

Close to 48% of the hotels (3,670) use eco-friendly landscape maintenance products or ban chemical treatment.

Group environmental footprint for land use
(2019 data)

Direct land use (Scope 1)

Indirect land use (Scope 2)

Total Scopes 1+ 2

Other indirect land use (Scope 3)
Products and services purchased
Franchised hotels

Capital goods

Waste

Upstream transport activities
Employee travel

Total Scopes1+2+3

Surfaces used

(in thousand m?) %
1,923 0.2%
102,193 %
104,116 1%
805,254 89%
724,078 80%
47,633 5%
29,637 3%
1,690 0.2%
1,641 0.2%
577 0.1%
909,370 100%

The footprint of the Accor Group is insignificant (0.2%) compared to the agricultural land required to produce foodstuffs
served in the bars and restaurants of its hotels (80%). Among the secondary items that consume land: land required
for the production of energy or the manufacture of capital goods.
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3.2.6 Reinforcing partnerships in the service of the sustainable transition

Accor strives to redefine standards in tourism at the
international level. To do so, the Group supports and
participates in sector organizations commmitted to the fight
against climate change and the protection of nature.

International cooperation initiatives:

e the One Planet Summit mobilizes policy makers and
economic players to the same ambition, to promote
and implement concrete solutions to fight against
climate change, protect the oceans and biodiversity
and mobilize funding;

o the Sustainable Hospitality Alliance, commits the
hotel sector to the protection of destinations and
communities, today and for future generations.
It encourages collaboration between members (major
hotel groups and partners in the value chain) on
themes of human rights, youth employment, climate
and management of water resources, via concrete
programs and the availability of tools and resources.
Accor has been a member of the organization since
September 2021 and contributes actively to initiatives
and meetings;

e collaboration with online agencies (HRS/Booking.com):
many agencies and online specialist hotel reservations
services provide labels to guide travelers to the most
sustainable hotels. Accor works with online travel
agencies to progress environmental data on hotels,
based on the ever-changing expectations of guests and
companies. Accor also shares environmental data with
its hotels to rank them based on their environmental
performance.

Hospitality is fundamentally linked to human relations.
Reception, service, connection with individuals and
cultures, emotion, the creation of unique, authentic
guest experiences, are all part of the Group’'s DNA.
The richness and diversity of Heartists® contribute to the
creation of the Accor values which shape the hospitality

Tools to promote climate action:

e the Cornell Hotel Sustainability Benchmarking Index
(CHSB) is a global data collection and benchmarking
initiative, with data on energy, water, and carbon
emissions for the hotel industry. CHSB data represent a
range of the most comprehensive international data
used by companies throughout the world to calculate
their emissions linked to travel, based on the database
directly or in directly via the well-known DEFRA
database. Accor became a member of the Technical
Advisory Committee in 2022 and contributes to the
evolution of the benchmark;

e Accor is a founding member of the International
Platform for Insetting (IPI). an organization established
by companies promoting climate action within their
global value chains. The [P/ change model is built
around promoting insetting by exchanging know-how,
showing how it can effectively help companies achieve
their ambitious targets and become catalysts for the
successful transition to resilient and regenerative
models. In 2022, Accor became Chair and focused on
expanding the organization and the /P/ Academy;

e Myclimate: Accor offers its guests the opportunity to
purchase certified carbon credits to offset the
emissions linked to their stay, meetings and events.

of tomorrow. To look after others, Accor focuses on the
ownership and commitment of its teams. This includes
the attention given to freedom of expression of each
employee, regardless of profile or cultural origin. This is
also about giving everyone the means of shaping their
own career pathway.

3.3.1 HR strategy in the service of the Group’s transformation

In 2022, the Group’'s HR strategy focused on four key
drivers:

Attracting talent, induction and retention, are major
challenges for today’s hospitality industry. To attract new
talent and ensure they stay, Accor leverages more than
ever the Group’s culture, the identity of its brands, the
multiplication of targets and a faster recruitment
process, respectful and inclusive management of
employees and career development support for all.

The Talent & Culture Department is in charge of Group
Human Resources (HR). Since the announcement of the
reorganization of Accor in July 2022, they have been
mobilized to build a more agile and focused organization,
aligned to meet the respective challenges of two new
segments: “Premium, Midscale & Economy” and “Luxury
& Lifestyle”. This new organization is effective in 2023.
As an employer, the Group is attentive to ensure that
management line and teams can flourish in this new
organization and seize the opportunities offered by our
ecosystem.
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2022 was a year of transition for the transformation and
digitization of the HR function. The Talent & Culture
Department for all regions worked together to create a
new human resources information system (SIRH) for
head office employees, which will be rolled out during
the first half of 2023. Concurrently, the improvement and
roll-out of the HR platform for recruitment, internal
mobility and pathways within the hotels, is ongoing.

Diversity and inclusion are Group priorities. Accor recognizes
the differences of each of its Heartists®, promotes diversity
and equal opportunities and encourages each employee
to be themselves, expressing their own personality,
history and culture. This commitment is part of an open
approach in favor of the promotion of professional
equality and social cohesion in the service of individual
performance for the common good.

Accor’s value proposition

TALENT STORY
VALUE Do what
PROPOSITION you love

Be ALL

SUB-PILLARS you are

CULTURE WE ARE
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Grow, learn &

enjoy!

HEARTISTS®

HR strategy also strives to bring to life the Group's
employer brand: “Be Limitless: Do what you love. Care for
the world around you. Dare to challenge the status quo!”
A value proposition that embodies Accor's unique
character, its values, its vision of augmented hospitality
and that provides each employee with a clear message
regarding the range of career and development
opportunities that await them.

The Be Limitless promise is defined as follows:

e Be ALL you are —develop an inclusive corporate culture;

o Grow, learn and enjoy — give access to attractive training
and career plans;

e Work with purpose - provide the opportunity to engage
with the Group and act as a social elevator;

e Explore limitless possibilities — offer attractive employee
benefits.

Be Limitless

Care for
the world

Dare to challenge
the status quo!

Work with
purpose

Explore limitless

possibilities

Our values:

Guest passion Innovation
N -P

Sustainable performance Trust

Spirit of conquest Respect
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Accor's business creates and maintains numerous jobs in 110 countries. At end-December 2022, the global workforce
made up of Accor employees and employees under the Accor banner was estimated at 290,500.

Accor Employees

11,500 employees in the
Group's subsidiaries

c 600 A : (hotel-catering
y ccor employees businesses)

in the head offices 4%

2%

Employees, a priority
for the managed and franchised hotels

169,000
employees in the
managed hotels

58%

104,400
employees in the
franchised hotels

36%

Accor's HR policies apply directly

Accor values and
commitments
shared with
franchised hotels

HR policies are
implemented through
the management
contract

The different networks of individuals who work directly or
indirectly for Accor, and the way the HR policies apply,
are as follows:

e 17100 people employed directly by the Group.
Of these people: 5,600 (2%) are based in head offices at
Group and country level (tertiary sector businesses);
1,500 (4%) work in the Group's subsidiaries (hotel-
restaurant businesses). Within this scope, Accor
assumes its employer responsibilities. Its values,
managerial principles, compensation, social dialogue
and talent development policies are directly applied,
along with all the employee-relations responsibilities
inherent to its position as a direct employer;

e 169,000 people (58%) employed by the owners of
managed hotels. A management agreement makes it
possible to deploy the Group’s human resources
policies in managed hotels;

e 104,400 people (36%) employed in franchised hotels.
Daily management of wages is part of the
responsibilities of the franchisee. Accor strives to share
its values and commitments and its communication
accross all of the network.

Employees of managed and franchised hotels are also
referred to as “Accor-branded employees”. The vast
majority of these people work in the hotel and restaurant
industries.

In addition, the Group’s activities rely on tier 1 suppliers
and subcontractors (for example temporary employees,
laundry services, housekeeping and grounds maintenance
staff, etc.), as well as the rest of the supply chain (tiers 2, 3,
4, etc.). For tier 1 suppliers, social risk management is
supported by Accor's responsible procurement policy
and vigilance plan.

The outside workforce, which is in the indirect sphere of
influence, includes temporary workers who support
in-house teams during peak periods, as well as
subcontractor employees in such areas as laundry
services, housekeeping, landscaping, and call centers,
etc. In 2021 this was estimated at around 380,000 people.
The control of social risks and the Group’s commitments
shared with suppliers and subcontractors are described
in section 3.5.4.2 - Vigilance Plan.
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Employees by region

The number of employees working for Accor brands worldwide is estimated at around 290,500 compared with 232,000
in 2021. This increase stems from the reopening of all hotels following the Covid-19 crisis, but also from the expansion of
the scope of hotels and entities included in the reporting.

EUROPE
42,110 3,680
940
NORTH/CENTRAL AMERICA
AND THE CARIBBEAN 34,380
5,000
410 ASIA-PACIFIC
24,720 350
41,430 59,150 1100
SOUTH AMERICA 8,960 ’
290
7,180 1,540 590
OVER 55 620 6,210
45TO 54 2,510 MIDDLE EAST
9.290 & AFRICA
M HEAD OFFICES [l OWNED AND LEASED HOTELS [l MANAGED HOTELS [l FRANCHISES
Age pyramid
Accor has a young workforce, with 50% of employees Gender diversity
under 35.

Women represent 42% of employees in the head offices,
subsidiaries and managed hotels scope and 31% of hotel

Breakdown of Group headcount by age group General Managers.

mr Es HY

. Within the legal scope, women represent 57% of the
M s workforce and 41% of hotel General Managers.

New hires and departures

24 25% 27% 26* Voluntary departures, a major indicator of employee

commitment, are carefully monitored by the Group.
To limit this risk, Accor is focusing on developing the skills
and employability of its teams through a training program
and an internal mobility program. The employer brand is
also an asset for recruiting and retaining talent.

17 14% 12% 15% In 2022, in its scope excluding franchised hotels, 123,596
people were hired by Accor and 86,797 left the Group.
These figures are not specific to Accor but are structural
B OVERSS for the hotel sector, particularly with the recovery in
activity post Covid-19 and the surge in recruitment to fill

2019 2020 2021 2022

45TO 54 o

B 3570 44 all vacant positions.

W 257034 Within the legal scope, the number of new hires was
B UNDER25 10,713 and the number of departures 7,778.
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Total turnover rate (legal scope)
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2019 2020 2021 2022
34% 38% 33% 40%
43%

Departures are largely related to the volatility of talent in the hospitality sector, observed by all operators in the sector
worldwide following the Covid-19 pandemic. This may be due to resignations, layoffs or other reasons, including
departures due to the end of non-permanent contracts, retirement, etc.

Separations by reason

0. 6% ) 3. 6% 1%
13% 17.7% 10% 10%
16*
68* 69* 70"
50*
2019 2020 2021 2022
OTHER
B LAYOFFS

[l DISMISSALS
Il RESIGNATIONS

Absenteeism

The change in the average number of days of absence
per direct Group employee following a workplace
accident is explained by the closures of many hotels
during a large part of the year due to the health crisis:
since employees were less present in the hotels, there

2019

(head offices,
owned and leased
hotels and
managed hotels)

Average number of days absent
per employee by cause

Medical leave 4
Workplace accidents 0.5
Unauthorized leave 0.5

The Group recorded a resignation rate of 33% in 2022.

2019 2020 2021 2022

Resignation

rate 27% 22% 30% 33%
In 2022, 60,490 people employed by Accor and under the
Accor banner have resigned: these resignations represent

70% of all the Group’s departures.

On the legal perimeter, the share of resignations in the
total number of departures is 69% (5,358 out of 7,778).

were fewer workplace accidents. In accordance with the
measures taken to deal with the pandemic, childcare at
home, assistance to vulnerable relatives and unpaid
solidarity days are counted in absences for medical
reasons.

2020
(head offices,

2021
(head offices,

owned and leased  owned and leased
hotels and hotels and 2022
managed hotels) managed hotels) (legal scope only)
4.5 4.8 4.7
0.3 0.5 0.3
0.4 0.4 0.2
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3.3.2 Attracting and retaining talent

Context

For several years now, Accor has been transforming itself
in response to radical changes in its ecosystem: new
segments and concepts are emerging (hotel, coliving
and furnished residences offering services etc.); many
digital players are investing in the hospitality market;
businesses are changing; expectations of guests and
employees are more demanding and diversified.

The health crisis took a particularly harsh toll on the hotel
industry in 2020 and 2021 and has also largely changed
the working habits of the entire active population while
decreasing the appeal of the hotel industry. To recruit in
a market under pressure, in a context of strong intra-
sector competition and to face the risk of a shortage of
talent making integration times longer and costs more
significant, the Group relies on its strong employer brand
and culture, is constantly optimizing its recruitment
methods to make them more innovative, flexible and
responsive, and has structured the candidate journey
further to accelerate the integration of young recruits but
also limit the loss of key talent.

Policies

Accor recruits talent from very diverse backgrounds :
hospitality professionals, hotel management graduates,
rookies with no prior experience in the hotel industry,
people changing careers and experts. The 300 roles
offered by the Group provide all the more opportunities
for career development and learning for any candidate
looking to contribute to the hospitality of tomorrow.

To counter the risk of a shortage of talent that is affecting
all professional sectors, and the hotel industry in
particular, Accor is seeking to multiply its targets and is
deploying a global policy with local variations.

Thanks to the signature Heartist® program, Accor is
building a corporate culture that is shared by all
employees. Every employee is recognized as a Heartist®,
who masters the art of welcoming and serving others
with heart, curiosity and ingenuity. This signature
program grew out of the Group’'s DNA, 85% of which
consists of commmon elements across all regions, business
lines and brands, with the remaining 15% being brand-
specific. This signature program unites the Talent &
Culture policy within what is a very decentralized and
international Group, through a sense of belonging, the
care offered to guests, the valuing of personalities and
the expression of talent.
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Accor has strong partnerships with over 250 institutions,
schools and universities worldwide covering all levels and
specializations. These Ambassadors there promote the
Group through panel events and share job opportunities.
Student challenges are also organised.

The recruitment process is built around the Accor
Careers website. This digital platform makes it possible to
create an optimized experience for every candidate and
to apply a homogenous talent selection methodology
across the organization, internationally and for all the
Group's brands.

The candidate has access to personalized content
(language, location, history, connection to LinkedlIn, etc.)
and can apply in less than five minutes. In each
geographic area, the content of the Accor Careers
website can be adapted to the specific characteristics of
the local labor market.

Online evaluation tools based on the Accor Leadership
Capability Framework enable recruiters to ensure that
the candidate’'s behavioral capabilities match the
position for which they are being considered. In addition,
recruitment interview guides have been developed for
each brand. These guides help managers assess the
candidate’s skills, the suitability of the profile for the
position, and the expected level of performance.

The key to successful recruitment is also dependent on
the responsiveness of the operational process. A new
more modern tool now allows hotel managers to more
effectively manage CVs and optimize the candidate’s
career path. This tool was developed, signed off and
tested in 2022 across 50 hotels, and then rolled out to
head offices at year-end. The global roll-out is planned for
2023 for hotels that wish to sign up for this service.

To attract talent, Accor must also communicate on the
resources the Group puts in place to develop
and retain its employees. These means are detailed in
section 3.3.2.2 Developing and retaining talent.



Action plan

Communication campaigns are regularly deployed on
social media and tools are made available to hotels to
help them stand out as an employer and improve the
visibility of job openings. For example, testimonials on
employees' career paths or videos on “Learning as a way
of life”, “Why join Accor?" or “Becoming a Heartist®", were
produced and published online.

To speed up the recruitment process, “Recruitment fairs”
were held, especially in France, with the aim of offering
selected candidates an employment contract within 12
hours of the interview. Finally, internal mobility processes
have been simplified.
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In 2022, the Group also participated in career fairs in the
major global hospitality schools (EHL Hospitality
Business School, Glion, Les Roches, I'lnstitut Paul Bocuse,
the schools within the Swiss Education Group) in
addition to local schools. Business projects from their
students were welcomed.

A training and rapid integration program for hotel
leadership positions, named Inspire — Be the future of
Hospitality, has also been redesigned and rolled out to all
regions of the world. This program allows passionate
young graduates to start their professional career within
the Group, while continuing their training.

The global student challenge Take Off! 2022 brings the Metaverse into focus!

Daring and innovating are central to the Group’'s DNA. Accor is adopting this mindset to work with the new
generation to build the future of hospitality design. The Take Off! challenge, open to all schools worldwide
embodies this notion. Since 2012, this initiative has been encouraging students to innovate on themes that are
linked to Accor's strategy and business lines. The 2022 challenge addressed the — #BELimitless — employer promise.
Students worked on the theme “What innovative practices can Accor adopt to attract talent in a post-Covid-19
environment?”.

More than 596 students participated in this challenge. The winning team (Singapore) paved the way to the future of
hospitality in the metaverse with a solution incorporating gamification and fun into the recruitment process.

Key figures
Two student challenges worldwide: Take Offl and the Accor Design Awards, which bring together more than
300 designers from design, architecture and interior design schools.

Two Meet Ups were held around interventions by the Chief Digital Factory Officer and the CEO Southern
Europe. They attracted 1,600 students.

Accor Pacific: Work your Way

Accor Pacific launched a new program Work Your Way, to attract talent and ensure the future of hospitality in this
region.

This regional initiative can be seen in a range of programs like Same Day Hire, a one day recruitment process,
Benefits Your Way, personal benefits for employees, Open Pathways to travel and work around the Pacific,
Academy Learn Your Way to support career development and Work Your Way at Accor, a flexible work option for
all Heartists®.

Southern Europe: Jobs au Talent!® by Accor

Accor Southern Europe launched the Jobs au Talent! program. This initiative consists in a one day recruitment
process, in the style of job dating, and Same Day Hire, based on recruitment without a CV and solely based on the
candidate’s personality. Visibility on these activities was raised by the local media and social media with targeted
audiences. The program was successful in 2022 and will be reinstated in 2023.

ACCOR — 2022 Universal Registration Document

135



136

CORPORATE RESPONSIBILITY
Reinventing hospitality with our employees

Context

In a context of full employment, talent loyalty is a key
challenge for the hospitality sector. For Accor, this means
ensuring that employee career paths reflect their
aspirations and their career development plans at all
times.

Listening, skills development, career support, and a
caring and inclusive work environment are thus central
to the HR strategy, with a simple but ambitious objective:
that everyone should feel free and responsible in their
position in order to be able, collectively and individually,
to offer the best guest experience. Accor is looking to
continually enhance the hard and interpersonal skills of
its employees and to support them throughout their
career.

Accor’s Talent Journey

Recruitment
& Selection

Employer
Branding/ \lntegration

ATTRACT, SELECT & ONBOARD

Social

.
Innovation

Corporate Social
Responsibility

Accor has a career and skills management tool that
enables junior or experienced employees, with or without
diplomas, to progress rapidly with a personalized
development plan, as well as meetings and exchanges
throughout the year.

All talent are evaluated according to the same approach,
the same methodology and the same criteria guaranteeing
overall consistency. The performance interview provides
an assessment of the employee’s year and sets objectives
for the coming year in relation to their variable
compensation. It enables them to discuss their career
plans, their training needs and to take on new career
opportunities. The check in dovetails with this. This
conversation between the employee and the manager
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Policies

The top focus of the employee retention policy is based
on talent and performance management through the
Talent Journey. The Talent Journey draws from the guest
experience, placing the employee at the heart of HR
attention and processes. It details the steps management
should take at each stage of the employee experience life
cycle (employer brand, orientation, skills development,
etc.).

Talent Potential
Identification

Learning &
development

Performance assessment
and & experience feedback

Recognition

@ Engagement feedback

Compensation
& Benefits

enables a regular review based on the following questions:
“What went well during the quarter? Do you have the
support you need or can | provide additional support?”.
The objective of these regular meetings is to maintain a
constant level of exchange throughout the year.

All of these conversations are then fed into the Talent
Review. During this exchange, managers, accompanied
by Talent & Culture employees as moderators to guarantee
maximum objectivity, evaluate the potential, the risk of
departure and the ability of an employee to evolve into
another position. This process of identifying and assessing
talent enables the construction of coherent individual
development plans and succession plans, as well as the
proactive management of opportunities and skills.



Accor's Learning & Development strategy is the second
focus of the talent retention policy. It is an integral part of
the Be Limitless employer promise and places talent
development at the center of its priorities, with the
objective of making learning a “lifestyle”.

It is embodied by the Accor Academy, which for more
than 30 years has been offering training programs in a
wide range of areas, from specific sessions for certain
professions to brand immersions and leadership training,
and in several languages. These courses are designed to
help teams develop and acquire new skills throughout
their careers at Accor. The eight regional academies offer
qualitative, dynamic and tailored learning experiences to
meet individual needs, in collaboration with schools,
universities, institutes and professionals. An international
network of certified trainers ensures the development of
each Heartist® and the awakening of talent, reinforcing
the Group’s position as a leader in training.

The Group is committed to offering its employees a
variety of learning formats throughout the year, both
functional and business-related, most of which are
developed in-house.

Training is provided by Group employees as part of new
talent onboarding, upskilling and leadership progress, or
on themes specific to each brand. These compulsory
sessions are designed to have a direct impact on service
quality and culture. The creation of specific programs
gives employees the opportunity to acquire new skills
and/or hone their expertise in fast-changing businesses.

The social ladder is already a reality at Accor and is also a
lever for retaining talent. Employees with or without
diplomas can progress and climb the ladder quickly.
The Group’s international presence, its portfolio of
diversified brands and the tools made available to its
teams (training, mentoring, sponsorship) help make this
value proposition a reality on a daily basis. For example,
28% of General Managers, whether owned and leased or
managed, are employees with a high school diploma or
no higher education.

CORPORATE RESPONSIBILITY
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Action plan

Like every year, Accor conducted an engagement survey
among its owned and leased and managed hotels.
This reflected strong employee satisfaction with the
support offered by their employer: “employees are
satisfied with their professional support (development
and training) regardless of their education level” (score:
8.7/10).

As part of talent and performance management, a 360°
assessment process was made available to hotels and
head offices in 2022. This process allows employees
concerned to build their own targeted career path. It is a
transformational process through which employees
receive confidential feedback of the perception of their
leadership skills and abilities from those around them at
work.

In terms of talent development, via the Accor Academy,
the Group rolled out new training programs in 2022,
including:

e the Global Leadership Program (GLP). aimed at all
levels of management, this innovative, experience-
based, human-centered blended program was
designed by contributors from different regions, with
support from partners such as LinkedIn Learning and
Gallup. A complete learning experience, the interactive
program is translated into 19 languages and lasts
between four and 10 months depending on the profiles
involved;

e integration of Luxury: this specific program for the
managers of the Group's Luxury brands aims to train
talent who have no experience in the luxury hotel
industry;

e training on the DNA of brands: as part of the launch of
the Orient Express, a training course built around
assimilating brand fundamentals was implemented,;

e new training modules in business techniques: in 2022
an easy, quick, highly visual e-learning was developed
on the basics of the hospitality industry like making a
bed or a cocktail. This online training is very beneficial
for new employees who have no prior experience in
hospitality;

o certification of managers worldwide thanks to the
Gallup assessment;

e overhaul of the Accor digital training content at Cornell
University in New York tailored to hotel or head-office
division managers with the exploration of themes like
positive psychology and psychological safety, or stress
resistance.

Other training initiatives such as Bloom (see insert) were
initiated in 2022.

Finally, 2022 marked the launch of the School For Change
program, aimed at raising employee awareness on
sustainable development issues (see insert).
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Results

Accor's ability to retain its talent is reflected by the
proportion of resignations in employee departures. On
the legal scope, the resignations represented 69% of
reasons for leaving.
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Raising employee awareness about sustainable development issues through the School For Change program.

Global warming, collapse of biodiversity or future social challenges are shaping the world’'s ecosystem and
impacting corporate strategy. All stakeholders are facing new external pressures and expectations: companies,
candidates, investors, owners, B2B or B2C customers.

This context has led Accor to place sustainability at the heart of its operating model. To drive this change and
involve its teams in its contributive approach, the Group launched an innovative training program in 2022.
Its objective: to make employees aware of the causes and consequences of climate change by making a commmon
diagnosis based on scientific evidence.

School For Change is a global learning path, available online and on mobile, where every Heartist® can learn about
the fundamentals of sustainability and find solutions to take action. Understanding and grasping the complexity of
these issues is essential to make employees the actors and leaders of change and to give them the keys to integrate
these developments into the operational roadmaps of all the departments. All over the world, all head office
employees have been invited to attend School For Change, a mandatory six-hour training course on the themes of
climate change, biodiversity, the depletion of natural resources and their impact on human societies, etc.
The training was deployed in French, English and German, then in Portuguese, Spanish and Chinese, thanks to a
network of 50 ambassadors.

In the last quarter of 2022, a module on energy efficiency was added. New modules are planned for 2023.

This training is very popular with employees with 97% of eligible Accor employees at head offices taking the course.

Creating a talent pool with Bloom

In 2022, Accor launched a program for Department Head positions in hotels. Called Bloom in Europe, this 12-18 months
training program for managers was hugely successful. The major stages of this journey are the following:

e Fundamental Learnings which are mandatory for all “Bloomers” are based on four key themes : Culture, Business,
Leadership, Legal.

e Pick & Choose modules built around four key themes: Business, Hotel Management Strategy, Team Strategy
Management, Personal Development.

Immersions

Two three-month missions in two different hotels, the first focused on “Customers/Teams”, and the second on “the
Hotel's Strategic Plan”. Each “Bloomer” must apply a good practice in their hotel following these immersions.

Coaching

Eight hours of personal coaching with an outside partner to work on areas for development relating to the
immersions.

Mentoring

With an advisor within the Group to introduce people and thereby broaden their networks, draw on the knowledge
of this experienced advisor and their best practice.

The training effort made by the Group also allows to
evaluate the means implemented to retain talent, the
objective being that 100% of employees attend at least one
training session per year. On the legal scope, 14,688 people
were trained in 2022, i.e. 86% of the population, for
99,595 hours of training completed. 32% of training
hours were delivered by Accor managers.
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3.3.3 Engaging employees

Context

The engagement survey is an excellent tool for taking the
pulse of employees, assessing the sense of belonging and
identifying areas for improvement in order to implement
corrective measures. Strong employee commitment is an
indicator of a healthy climate and attachment to the
Group. In contrast, a deterioration in engagement would
represent a risk for Accor, with a possible impact on the
quality of service for guests, on the rise in staff turnover,
and on financial results.

Engagement is the complex result of several dimensions:
corporate culture, management style, social climate,
working conditions, recognition, compensation, etc.

While one of the Group’'s promises is to recognize the
value of each employee and to make them proactive in
their professional development, employees, for their part,
want to be better informed about the strategy, to be
recognized professionally and to be able to make
recommendations.

Policies

Managing employee engagement requires a robust
measurement tool. For several years, Accor has conducted
an annual engagement survey, enabling it to measure
changes in engagement of its different employee
populations and to have a general overview.

On this basis, the Group’s Talent & Culture teams identify
priorities that have an impact on the level of engagement
and define concrete action plans.

Action plan

In 2022, Accor changed the way it conducts the
engagement survey.

The Group's annual engagement survey is based on a new
connected and autonomous tool. Global and worldwide,
this online survey is anonymous and voluntary. Available in

Context

In the hotel sector and more generally in all the
businesses and services of the Accor ecosystem, emotional
balance is essential. Burnout is a major risk, especially in
hotels, due to variable working hours, customer satisfaction
requirements and complex time management. Working
conditions and work-life quality are a major focus of the
Group's concerns.

Policies

In all areas of health, safety and quality of life at work,
Accor has a decentralized policy that complies with local
legislation and obligations. The improvement of working
conditions is therefore implemented at the local level
and in consultation with the hotel-owner partners, for
employees of which they are employers in order to:
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62 languages, it is intended for all employees under the
Accor banner with at least three months' seniority in the
owned and leased and managed hotels, as well as head
offices.

Through three questions on the level of engagement and
42 questions about the main drivers of engagement, the
results help define action plans. Respondents gave each
guestion a score between 0 and 10.

With instant access to results, General Managers can
track team participation.

The overall results for 2022 were positive, with little
variation by department, age, seniority, position or
management level.

The 2022 survey of owned and leased and managed hotels
reached 89% of respondents, a 3% increase over 2021.

Results

The results of the engagement survey are a good
indicator of the Group's ability to retain and motivate its
employees.

Scores from the 2022 hotel engagement survey were up:

e 141,369 of our employees (89%) expressed their opinions
by completing the hotel engagement survey — including
1,569 General Managers (84%);

e 597,074 comments were received, an average of
3.7 comments per employee;

e the overall engagement score was 8.6/10. This
corresponds to 86% of the Heartist® engagement index
(+6% vs 2021).

Of the 114 hotels in the legal scope (i.e. 4,401
employees), the engagement rate, derived from the
2022 engagement survey, is also 8.6/10.

Note that there was no survey in 2022 of head office
employees. The engagement score for this population in
2021 was 55%.

e prevent accidents in the workplace, repetitive strain
injuries and other work-related health and safety
issues, by identifying risks and deploying specialized
training modules;

e limit the impact of the hospitality business and its
unusual working hours on employees’ health and
personal lives, so as to enhance Accor employer appeal
and increase employee commitment;

e set up a work organization that is more agile while
complying with each country's regulations in order
to promote employee initiative, autonomy, and
responsibility.
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Local bodies, such as the Health, Safety and Working
Conditions Commissions (G8SCT) France, are also
essential players in improving working conditions and
preventing accidents and occupational iliness.

Accor is also supported by experts, such as the Occupational
Health Department, to protect the health of its employees.

Action plan

Although the claim frequency rate is average, the
hospitality industry is not exempt from risks regarding
health and occupational safety.

Accor pledges to identify and assess the short- and long-
term risks associated with each business, department or
workstation. This assessment may cover the risks that
exist within the Group, such as handling sharp objects in
kitchens or technical facilities, polishing food service
glasses, infrastructure-related accidents (falls, blows, etc.),
handling chemicals in the laundry, welding accidents in
technical facilities.

Local managers are in the front line when it comes to
health and safety. They must seek to identify and
mitigate risks on a daily basis and implement action
plans to ensure safety at work.

In addition to its own teams, Accor ensures that
subcontractors receive health and safety training.

For example, in France, trainings on evacuation rules or
on the fight against musculoskeletal disorders have been
implemented.

Numerous Gestures and postures training courses are
offered by the Accor Academy in Europe, to prevent the
risk of injury. Often provided as part of the induction
process, the modules are adapted to suit the specific
needs of kitchen, technical services and housekeeping
staff.

The Group provides appropriate training and tools to
reduce work-related accidents and illnesses. As such, it
organizes training on health and well-being, for example:
first aid, psychosocial risks, chronic diseases, nutrition,
gender-based violence, HIV/AIDS prevention, etc.

Preventive measures are taken notably with the
intervention of ergonomists to provide advice when
furniture is designed, hotels are renovated, and new
room concepts and themed restaurants are created, etc.
In France, for example, various equipment is gradually
being introduced: motorized trolleys to refill minibars,
trolleys with removable bases for breakfast trays,
dishwashers with automatic safety housings, standing
seats for receptionists, anti-fatigue mats in reception
areas, and even Levly® hydraulic bed-lifting systems.

Accor does not have any quantitative indicators
concerning occupational illness. Indeed, the notion of
occupational illness, as understood in French law, is not
applicable to all countries where the Group operates.

Workplace accidents for direct Group employees (legal scope)

Number of days of absence due to workplace accidents

Number of workplace accidents with lost time

Lost-time injury rate and severity rate of workplace accidents

2019

Lost-time injury rate*

Incident severity rate for workplace accidents*

0.10

2022

4,370

616

2020 2021 2022
022 0.94 1.56
o] 0.08 0.1

* Since 2018, the frequency and severity rates include only the head offices. In 2022, the frequency and severity rates covered 90% of head office
establishments, i.e. 98% of the workforce, as the data for the other establishments was not considered reliable.

Various measures are deployed to take psychosocial risks
into consideration and adapt management methods.
Questionnaires or e-learning courses are regularly offered
concerning management and prevention of stress-
related risks, but also working conditions and quality of
life. These modules include work/life balance, aggression
management and prevention, resilience and emotional
management, etc.
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In addition, individual and group coaching is set up to
support employees.

Listening and alert lines are defined locally. Specific
medical follow-ups are set up with the Occupational
Health Department. In France, medical visits with the
Occupational Health Department are proposed after an
employee’s long period of absence.



Accor offers employees at its French head office
personalized support in the event of professional and/or
personal difficulties. This listening and support line is a
free, independent and strictly confidential service It offers
both psychological support and managerial counseling.
Bound by professional secrecy, the experts are mainly
psychologists and are available 24/7.

Concerned about the well-being of its employees, Accor
introduced a teleworking scheme in 2015, which has
been continued and accelerated, particularly in France,
Northern and Southern Europe, for functions performed
in the head offices and administrative and sales functions
of certain hotels. A good work/life balance is indeed a
strong employee expectation, exacerbated in particular
by the health crisis. Employees want to be able to work
from home, at the office, in a hotel or in a remote venue.
In 2022, the Group launched an experiment in hybrid
working methods with the development of shared
workspaces for certain departments at Group head office.

The Group is committed to scrupulous compliance with
legal and regulatory guidelines in the geographic areas
still affected by the Covid-19 pandemic, leaving it up to
the affected regions to manage these measures locally.

Context

Recognition of performance through the remuneration
system is one of the levers of employee commitment.
Accor defines a global remuneration policy for employees
of head offices, owned subsidiaries and managed hotels
(64% of the Group's total workforce).

Each year, the Group participates to remuneration
surveys on the market in general, and the hotel market in
particular, with referenced service providers in most of
the countries in which it operates. This work enables the
Group to establish remuneration grids which are applied
by the Talent & Culture managers to define the
remuneration of employees.

Policies and action plan
The compension policy is based on five principles
adapted to each country’s specific practices:

e consider the performance and potential of each
employese;

e offer compensation that is competitive in each market
and country;

e ensure that employee compensation is determined
fairly;
e encourage employee savings and stock ownership;

e strengthen employee healthcare coverage and other
benefits.
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The hotel teams have deployed the ALLSAFE health
protocol, intended for employees and guests alike, under
the leadership of an ALLSAFE Officer appointed and
trained in each hotel. To obtain ALLSAFE certification, a
hotel must comply with a detailed list of 16 international
commitments, drawn up jointly with Bureau Veritas,
covering more than 100 standards.

In 2022, Accor delivered Covid-19 vaccination campaigns
in its head office, in compliance with national health
protocol and available vaccine supply.

Accor has always encouraged the development of sports
activities among its employees.

For example, the parisian head offices have a gym or
equipped changing rooms to facilitate sports activities in
the workplace.

The Sequana head office itself was the venue for a charity
sports challenge to raise funds for an association, with
employees invited to climb the 23 floors for a good cause.

A sports association is also present with six sports
proposed, which in 2022 gained many members and
realized more than 120 training sessions, tournaments
and sports meetings. It also participates in many running
events.

However, the development of the sports business does
not appear to be a material risk for the Group.

In order to ensure the proper application of its
compensation policy, the Group organizes internal
training sessions with the Talent & Culture community on
the following topics: job classification and evaluation
method, short-term and deferred compensation tools
(performance shares), employee benefits, etc.

All base salaries (corresponding to the fixed part of the
compensation) are reviewed annually. The basis for salary
raises is defined locally, in accordance with the cost of
living, market practices and annual results. Each local
unit is tasked with properly managing its own payroll and
with collecting the related data and analysis.

Management receives a base salary as well as variable
compensation. They may also receive long-term
compensation in the form of performance shares that are
awarded based on potential and individual performance.

Discretionary profit-sharing and employee savings

in France

To better reflect each unit's business situation, discretionary
profit-sharing agreements are generally signed in each
subsidiary or hotel. They are based on overall performance
and financial results.
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In France, in 2022, employees received an average gross
amount of €1,305 per person under the collective profit-
sharing scheme.

In France, employees benefit from profit-sharing as part
of a Group agreement including 16 companies for 2021. In
2022, 3294 employees benefited from this scheme,
worth approximately €263,000, the distribution of which
was deferred from 2021 to 2022. The special profit-sharing
reserve for fiscal year 2021 amounted to €3,934,000 and
benefited 3,143 employees, representing an average
gross amount of €1,250 per person.

In 2022, the Group changed its pension scheme to a
PERCOL (collective company pension savings plan) in
order to allow employees to benefit from the advantages
offered by the PACTE Act in terms of rationalizing their
retirement savings.

Context

The quality of social dialogue is a key factor in
strengthening internal cohesion and preventing and
managing crises to which Accor may be exposed. The
reorganizations, acquisitions and disposals that punctuate
the Group's transformation, and the rapid evolution of
working methods, can affect the involvement of teams.

The use of responsible practices, particularly in the context
of restructuring, and open dialogue with social partners are
essential to maintain internal communication and ensure
the Group’'s competitiveness, both in terms of social
guarantees for employees and in terms of additional
resources granted to social partners so that they can
carry out their employee representation missions.

In addition, in 1995, Accor signed an agreement with the
International Union of Food Workers (IUF) on trade union
rights, affirming its commmitment to preserving employees’
rights and the freedom and commitment of trade unions.
In a spirit of continuity and social dialogue, Accor holds
regular meetings with the IUF in order to deal upstream
with situations that could be difficult in certain countries.

Percentage of owned and leased and managed hotels
covered by a formal collective agreement
concerning working conditions

Policies and action plans

The Group is reorganizing and optimizing its asset-light
model to remain competitive in a highly competitive
environment. This transformation led to an adjustment in
resources with employee redundancy plans in the
various regions in which the Group operates. The
European Works Council was notified and the employee
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The Group has also reviewed the range of funds it offers,
including an FCPE (Fonds commun de placement
d'entreprise) invested in securities of companies
committed to limiting their impact on climate change.

The “Epargne Avenir” plan, introduced on January 1, 2015,
comes on top of the traditional Corporate Savings Plan
(PEEG) and offers an exceptional matching contribution
for a payment into a fund consisting solely of Accor
shares. Its aim is to involve employees in the Group's
development.

In 2022, 2,627 employees invested in a Corporate Savings
Plan (PEEG) for savings purposes and 1977 employees
invested in a Group Retirement Savings Plan (PERCO) to
top up their retirement income (including days of rest
not taken). Among those who invested in 2022, 1,796
invested in the PEEG and the PERCO.

More specifically, at the level of the Group’s head office
functions, a trade union rights agreement was negotiated
and signed in 2022 with the representative trade union
organizations. The agreement strengthens the rights of
employee representatives and makes it easier to combine
a representative mandate with professional life. It also
aims to guarantee union representatives equal treatment
with other employees in access to promotions and
careers.

Governance

The European Works Council, set up on May 31, 1996, is
co-chaired by the Chairman & Chief Executive Officer and
an employee representative. The [UF (International
Union of Food Wardkedsjates this body. The
European Works Council meets at least twice a year and
deals with the Group's organization, strategy and results
as well as subjects of a transnational nature.

In the case of owned and leased hotels and head offices,
social dialogue is ensured by local bodies in application of
national laws. In France, the Group Committee (also an
information and sharing body) brings together the
national head offices and the subsidiaries twice a year.

In 2022, out of a consolidated scope of 86 countries that
responded to the questionnaire, 50% have an employee
representation body in their hotels that meets regularly.

2020 2021 2022

10% 37% 37%

representative bodies consulted. These redundancy plans
were the subject of negotiations with the employee
representative bodies with a view to maintaining jobs
and minimizing the social impact. Voluntary departures
have been encouraged wherever possible. Employee
outplacement and support mechanisms are offered to
maintain their employability and/or allow them to
bounce back.



At the French head offices, the employment protection
plan announced in 2020 and implemented in 2021 was
pursued in 2022. As part of this, 224 of the 231 employees
affected joined a support program that in some
instances could run up to 2023.

Furthermore, at the end of the second half of 2022, the
Group's new transformation project, known as Turbo,
began to provide information to the employee
representative bodies wherever necessary. As of July 2022,
social partners were informed in advance of this new
project which concerns the entire Group. This reinforced
social dialogue will continue in 2023 and the consultation
of employee representative bodies will start in 2023.

e personnel Status Rider to be effective January 1, 2023.
The Personnel Status Rider incorporates the provisions
of the former agreement on calendar year paid leave.
In addition, new provisions will come into force,
namely:

a reduction in the number of days worked for

executives to 216 days per year (compared to 218 days
in 2022);

flexibility in the taking recovery days (known as RTT
days) for non-managers;
additional leave based on seniority within the group;

an increase in the number of days of paid leave for
family events.

3.3.4 Promoting diversity and inclusion
Context

Promoting diversity and inclusion is one of the Group's
key drivers of performance, innovation, and ensuring job
satisfaction. This is a historic and voluntary approach that
was structured in 2007 and that has continued to grow
over the years. It is also one of the founding principles of
the Group’s managerial ethics to fight against
discrimination and all forms of inequality. Finally, it is a lever
for attracting talent, recruiting in a tight market and
nurturing team commitment.

This proactive Diversity & Inclusion approach is structured
around four key pillars:

e gender diversity and parity;

e integrating people with disabilities;

e wealth of social, ethnic and cultural diversity;

e inclusion of the LGBTQI+ community.
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e new profit-sharing agreement, with the inclusion of a
new indicator relating to training in the prevention of
and fight against gender-based violence;

e agreement on equality between women and men,
which includes parental leave;

e agreement on trade union rights, which strengthens
the rights of employee representatives and makes it
easier to combine a representative mandate with
professional life. The agreement aims to guarantee
union representatives equal treatment with other
employees in access to promotions and careers.

e personnel Status Rider to be effective January 1, 2023.
The Personnel Status Rider incorporates the provisions
of the former agreement on calendar year paid leave.
In addition, new provisions will come into force,
namely:

a reduction in the number of days worked for
executives to 216 days per year (compared to 218 days
in 2022);

flexibility in the taking recovery days (known as RTT
days) for non-managers;

additional leave based on seniority within the group;

an increase in the number of days of paid leave for
family events;

a new profit-sharing agreement.

More generally, the Group firmly believes that diversity
and inclusion are essential components of its
performance because:

e being an open and inclusive company is a strength
that fosters employee well-being and fulfillment,
cultivates innovation and builds organizational
resilience;

e it is a factor of innovation and success: independent
studies converge on the importance of diversity and
inclusion in the success of a group. The Harvard Business
Review concluded that companies are 70% more likely to
capture a new market if they are diversified,;

e this is a growing criterion of choice for employees,
especially the younger generation.

The results of the 2022 employee engagement survey
testify to Accor’s efforts, with a score of 9.0 out of 10 on
the question: “I am satisfied with Accor’s efforts to
support diversity and inclusion (e.g., in terms of gender,
ethnicity, disability, socioeconomic status)”.
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Diversity: a long-standing commitment at Accor

Signature of the 1t diversity
agreement

Creation of a diversity
e-learning course

Set up of a D&l steering
committee & D&l champions
in the hubs

Global deployment of the
Diversity Charter, now called
Diversity Commitment

WEPS signature & involvement
in the HeforShe mouvement,
impact 10x10x10

Signature of ILO’s global
business and disability
network charter

—

The WAAG network
became “RIISE"

Integration of diversity
in Talent management
process

—

)

Creation of the WAAG network
(Accor’s gender diversity
network)

-

Co-leader of the action
coalition on gender-based
violence convened
by UN WOMEN

New D&l pillar: LGBTQI+
IGLTA platinum partnership

Disability inclusion: member of
The Valuable 500

The Group’s commitments are structured on a global scale and translated into targeted local initiatives to best meet the

specific needs of each community.

Throughout the year, Accor celebrates and raises awareness among its employees around key dates and events:
International Women'’s Rights Day on March 8, Accor Diversity & Inclusion Week in June, Pride Month in June,
European Week for the Employment of People with Disabilities in November, International Day of People with

Disabilities on December 3, etc.
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Signature of the
ONEINTHREEWOMEN charter
to end gender-based violence

—



Governance

The Group has dedicated Diversity & Inclusion
governance built around an international community
that meets every three months to share best practices
and relay its commitments. The Group also ensures that
diversity and inclusion are adopted at the highest
managerial level, with the support of the Executive
Committee and the Ethics, Compliance and Sustainable
Development Committee created in 2014.

The Diversity & Inclusion commmunity is structured around
champions whose primary role is to roll out the strategy
across regions and countries and to ensure that action
plans are implemented.

Policies

The policy is formalized in the Group's Diversity
Commitment since 2011 and translated into more than a
dozen languages.

It is divided into eight commitments which serve as the
foundation of Accor's diversity & inclusion policy:

e to combat all forms of discrimination related to ethnic,
social or cultural origin, gender and gender identity,
age, physical characteristics or disability, as well as
religious beliefs, sexual orientation, family status, trade
union activities or any other criteria prohibited by law;

e to provide all employees the opportunity to succeed by
placing skills at the heart of managerial and human
resource policies, with the objective of welcoming,
nurturing, and developing all talent in an equitable way;

e to train employees and raise their awareness on
diversity with the required tools and means to enable
them to grasp the great value of their diversity, taking
into consideration local situations;

Context

The Group is committed to promote parity between
employees at all levels of the hierarchy, as this step is
essential to achieving its diversity objectives. This
commitment also allows the Group to attract and retain
talent by focusing on diversity. Heartists® from all walks of
life are united around strong common values: inclusion,
trust and respect for the diversity of all.

Diversity and gender parity are one of the four key pillars
of Accor’s Diversity & Inclusion approach. The Group is
committed to ensuring that no woman’'s ambitions are
limited, restricted or capped through concrete
commitments. It is particularly committed to promoting
professional opportunities for women, with a strong
desire for equal pay, representation and empowerment
of women.

CORPORATE RESPONSIBILITY
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e to disseminate Accor's commitments to promote
diversity and inclusion by informing employees and all
Group partners of the policy and actions implemented,;

e to act as engaged diversity ambassadors with guests
and Group partners (suppliers, hotel owners, investors,
etc.) with the goal of fostering a shared ethics
commitment;

e to integrate diversity in the service offerings by
adapting to the diversity of guests;

e t0o encourage dialogue and assess initiatives while
ensuring that Accor's management teams worldwide
conduct in-depth diversity assessments based on
internal opinion surveys, quantitative criteria, or
qualitative findings;

e to report to the Group Executive Committee on the
diversity programs underway across the Group, to obtain
the Committee's guidance and recommendations for
pathways to improvement.

Accor relies on training and the implementation of best
practices to promote diversity and combat stereotypes.

Over the years, many general and thematic tools have
been developed. They provide access to reference
documents and guidelines, allow for the understanding
and mastery of these issues and promote practical
application:

e the Group Diversity & Inclusion intranet site;
e the Diversity & Inclusion glossary;

e the Group Recruitment Charter,

e the Disability Guide;

e the /LO Business & Disability Charter,;

e the guide for recruiters and managers: “Recruiting
without discrimination”.

Policies

From 2015 to 2020, Accor was involved in the HeForShe
solidarity movement led by UN Women. For five years,
the Group has made commitments regarding equal pay
and the representation of women in management
bodies. As part of this commitment, the Group has
conducted an annual study of pay gaps since 2017.
In 2022, the pay gap for equal positions was 2.1% in 38
countries (therefore not significant as it is below 5%).

RIiSE, Accor’s international diversity network with nearly
20,000 members, aims to make diversity a key lever for
collective performance. To do this, it relies on transmission
and empowerment (revealing the potential of talent by
guiding them, inspiring them and nurturing their
personal development) and the elimination of all forms of
discrimination, harassment or violence by helping,
listening and acting to eradicate unacceptable behavior.
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2022 priority: Women on governing bodies

to promote diversity and gender parity:

¢ Women on the Executive Committee: 40% by 2025
¢ Women on Management Committees: 45% by 2025
¢ Women General Managers: 40% by 2025

Results

In 2022, the Group had 32% of women on its Executive
Committee.

The percentage of women on Management
Committees worldwide as of December 31, 2022
reached 39%. This was in line with the target set in the
short-term variable compensation plans. This indicator

Percentage of women employees

Total women

Women General managers
(owned and leased and leased and managed hotels)

Context

The GCroup has made prevention and fight against
gender-based violence one of its priorities. This is a
natural extension of its businesses and activities:
welcoming and caring for others.

Policies

Accor works with organizations involved in this fight:
associations, governments, international or local
organizations and coalitions. The Group acts to protect
the dignity and safety of people, fundamental values for
each Heartist®, thus demonstrating its ability to move the
boundaries.

In December 2018, Accor, EY and L'Oréal created #StOpE,
Stop Ordinary Sexism in the Workplace, the first inter-
company movement with the goal of fighting so-called
“ordinary” sexism at work. Numerous initiatives have
resulted from this within Accor, for example, the
deployment of online training sessions and targeted
awareness campaigns to change behavior, and
communication campaigns supported by an Accor guide
on sexism. Today, 199 organizations and schools are part
of the #S5tOpE movement in France.

In 2021, the Group joined one of the six Generation
Equality Action Coalitions of UN VWorktwide.
Accor is the global co-leader of the Gender-based
violence coalition. The aim is to take action against
sexism, sexual harassment and domestic violence.

In December 2022, Accor also joined the first European
network of companies committed to fighting violence
against women: OnelnThreeWomen, referring to the
following figure: one woman in three is a victim of
violence in her lifetime.

ACCOR — 2022 Universal Registration Document

The Group is pursuing a proactive policy. In 2021, Accor set ambitious targets, supported by dedicated action plans,

includes Executive Committee members as well as the
members of the Management Committees of Executive
Committee members.

The percentage of women General Managers is 41% in
the legal scope and 31% on the owned and leased and
managed hotels perimeter.

2020 2021 2022
43% 42% 42%
29% 30% 31%

To raise awareness among international teams, Accor
launched an online training course on gender-based
violence, covering sexism, sexual harassment and
domestic violence. Initially launched at the Group's head
office, this mandatory training for employees is one of the
objectives for which a portion of the profit-sharing bonus
is paid.

More than 90% of Accor head office employees in France
had completed the training by December 31, 2022. It will
be available from January 2023 for all employees
worldwide. The participation rate is measured regularly.

Action plan

More than 30 concrete initiatives have been identified
and deployed around the world, including:

e Brazil: co-creation by Accor and the Avon Institute of
the ACOLHE program for housing and training women
victims of violence. The All Heartist Fund has financed
4,000 temporary shelters, food baskets and social and
psychological support. An internal hotline has been set
up to support Accor employees who are victims of
domestic violence;

e« United Kiogdoion of the For Women By
Women program in 2021. Accor is a signatory partner of
the Employer’'s Domestic Abuse Covenant to support
women victims of domestic violence. As part of this
partnership, Accor launched the For Women By
Women mentoring program to help these women
develop skills that can make a lasting difference. The

program includes workshops to encourage self-
discovery, acceptance and resilience. France:
continued involvement with La Fondation des

Femmes, which promotes women's rights and the
fight to end violence against women;



e Accor and La Fondation des Femmes launched in 2022
a platform dedicated to Abri d'urgence (Emergency
Shelter), an initiative to house and provide safety for
women and children who are victims of violence within
Accor hotels. Financed by Accor, this platform aims at
providing emergency accommodation more quickly
and more securely. The Abri d’'urgence program is an
extension of the emergency program set up by Accor
during the Covid-19 pandemic, which provided access
to hotel nights at cost;

e Spain: partnership with the French-Spanish association
Mujeres Avenir and Integra Fundation since
September 2022. A mentoring program has been set
up to support women victims of violence and accompany
them back to work;

Context

The integration of people with disabilities is one of the
four pillars of Accor's Diversity & Inclusion approach.
Training and raising the awareness of all talent in welcoming
and integrating people with disabilities is essential to
change the way people look at disability and to raise
awareness of stereotypes, prejudices and decision-
making biases. This allows to facilitate recruitment and
promote the professional development of all employees
with disabilities.

Policies

In 2015, Accor signed the Charter of the International
Labor Organization’s (ILO) “Business and Disability”
Global Network. The Group is also a member of the
global Valuable 500 initiative, which aims to make the
inclusion of people with disabilities an explicit part of the
roadmap for multinational companies.

In France, the 6" Group agreement, for the employment,
inclusion, integration, retention and advancement in
employment of people with disabilities, has been signed
for three years (2021 to 2023). The actions are based on six
major themes: developing employment, maintaining
and changing jobs, access to vocational and skills
training, increasing awareness, using companies in the
sheltered sector and self-employed disabled workers,
and supporting employees who are caregivers.

In France, the Group is also a signatory of the Manifesto
for the inclusion of people with disabilities in economic
life and is committed to implementing a proactive policy.

CORPORATE RESPONSIBILITY
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e Portugal: economic support to a hostel located in the
Lisbon area near Group Hotels (Casa Abrigo de Sintra).
Accor contributes to improving the quality of life in the
refuge with a space for children;

e Australia and New Zealand: implementation by Accor
Pacific of a paid leave policy (20 days) for family and
domestic violence. This policy is effective in all hotels,
lounges and business units since October 2022.
Additional support can be provided: flexible work
arrangements, emergency accommodation, etc;

e Support for Lila.help, platform that publishes a
worldwide directory of domestic and sexual violence
support services.

Action plan

The Diversity & Inclusion team organizes several
international events for Heartists® each year.

For the past five years, Accor has been offering volunteer
Heartists® the opportunity to share their business and
their assignments with people with disabilities. Initially
launched in France, this initiative is becoming global with
the World DuoDays. All employees in the head office or
in the hotels have the opportunity to organize or
participate in this event which took place from
November 17 to December 3, 2022.

A collaboration between Mission Handicap" and the
Procurement Department has been implemented to
develop the use of the protected sector and adapted
companies. All calls for tenders include a mention of
diversity & inclusion, either directly or via co-contracting
to the protected sector.

Particular attention is paid to the development of digital
accessibility for all digital projects, with the help of
experts integrated into the teams. The compliance rate is
audited and measured.

Accor will finally be an Official Partner of the Paris 2024
Paralympic Games. This global event will be an
opportunity to improve the reception of customers with
disabilities and to highlight the Group's commitment to
inclusive and accessible games.

Accor develops the Smart Room: an innovative inclusive room

The Smart Room, accessible to a variety of disabilities, was designed by the Group's design innovation department
in collaboration with Heartists® with disabilities. It is now included in all technical specifications for Accor hotels. This
room combines the best of functionality and design to offer an optimized welcome to all guests.

(1) Accor France scope.
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The Group is developing or encouraging numerous local
initiatives at the hotel or hub levels.

e in China, Accor has partnered with schools to offer an
internship program for students with disabilities.
Novotel Shanghai Atlantis has also reached out to the
Shanghai Pudong Special Education School. The
institution has already welcomed 163 disabled trainees
and signed a contract with nine of them after their
graduation;

e in Spain, hotels took online sign language courses in
collaboration with the Instituto Europeo de Turismo
Inclusivo to facilitate communication with employees
and customers with disabilities;

e in Saudi Arabia, local teams piloted a training and
certification program in partnership with IBCCES, to
educate teams on interacting with individuals with
autism spectrum disorders;

e in Australia, Accor properties in New South Wales and
Queensland are continuing their disability employment
program with the disability employment support
services, atWork Australia and Disability Service
Australia, with great success;

Context

As a major global employer with strong roots in the local
economic fabric, Accor has an essential role to play in
contributing to social, ethnic and cultural diversity.
Around the world, teams are committed to implementing
pioneering initiatives through mentoring programs,
sponsorships and partnerships with associations to
address the specific challenges and key priorities of each
local community.

Policies and action plans

To make the hotel industry a social elevator and make a
positive contribution to society, the Group is implementing
the following initiatives:

e in Australia, Accor promotes the inclusion of
Aborigines in the First Nations employment program.
More than 600 people from aboriginal communities
are part of the Accor workforce;

Context

In 2021, Accor officially incorporated LGBTQI+ inclusion as
a new pillar of the Diversity & Inclusion strategy,
reaffirming its commitments to the LGBTQI+ community
to make every employee and guest feel welcome, safe,
valued and equal.

(1) Scope: Owned and leased and managed establishments.

ACCOR — 2022 Universal Registration Document

e in Luxembourg, the Novotel Luxembourg Kirchberg is
partnering with Dans Le Noir? and together created
and launched a In the Dark restaurant within the hotel
on December 1 - including the recruitment of visually
impaired talent.

Several recruitment campaigns have been organized,
including:

e talent recruitment at the Novotel Bangkok
Suvarnabhumi Airport in partnership with the National
Association of the Hearing Impaired of Thailand,

e connections between the Accor Careers site and
specialized sites, such as Agefiph in France. Signing of
a partnership with Linklusion, a major player in the
recruitment of Disabled Independent Workers (DIW);

e organization of the Hello Handicap fair dedicated to the
Group throughout France. More than 2,000 job offers
sent from Accor Career to the Hello Handicap website.

Results

The Group's objective in terms of disability is to reach at
least 2% of the workforce worldwide by 2023. This rate
was 1% in 2021. The 2022 figure will be available during
2023.

The disability rate " for Accor France was 4.63% in 2021.

e in France, Accor participates in the PaQte program
(Pacte Avec les Quartiers pour Toutes les Entreprises)
for the professional integration of young people from
priority urban areas. In 2022, Accor welcomed 410
young people for their 9th-grade internships. Since
2018, the Group has hosted more than 2,000 youths on
internships at Group head offices or hotels;

¢ in North America, the Group has a dedicated Diversity,
Equity and Inclusion Committee and is accelerating its
efforts to achieve 30% BIPOC (Black, Indigenous, and
People Of Color) leadership in the region by 2023;

e in Kenya, the Group launched the Accor Kenya Youth
Empowerment Program (AKYEP) in 2022, a six-month
mentoring program at the Fairmont Mara Safari Club
that hosts interns and young adults from local
communities;

e Accor is also a member of the Refugees Are Talents
collective in France and has established partnerships
and initiatives (job datings, conferences, programs) to
facilitate and promote the recruitment of refugees in a
number of regions, including Brazil, Australia,
Portugal, France and Northern Europe.

Policies and Action plan

The Group has made strong commitments to this
community:

e internationally, Accor is a Platinum Partner of the
IGLTA, the International LGBTQ+ Tourism Association.
The Group has also supported the United Nations'
Global LGBTI Standards of Conduct for Business since
2018;



e in South America, Accor has played a pioneering role.
As of 2017, the Group joined the Forum de Empresas e
Direitos LGBTI+ in Brazil, an organization aimed at
promoting LGBTQI+ rights and their inclusion in
companies. The initiative was followed by Argentina in
2018, Colombia the following year and more recently by
Chile and Peru;

e in Brazil, the Group implemented LGBTQI+ friendly actions:
pedagogical trainings, and an innovative transgender
recruitment process to support this community.
Accor has also been an official hotel partner since 2018
for the SGo Paulo Pride March;

CORPORATE RESPONSIBILITY
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e in France, the Group's head office officially launched an
ERG (Employee Resource Group) in June 2022 called
#TOGETHER: the first LGBTQI+ community and allies
within Accor. Under the impetus of TOGETHER, a
10-week parental leave is proposed since January 2022
in France to homoparental families;

e in Pacific, Accor introduced a new gender identity
policy in the workplace in October 2022. Full-time
employees can benefit from a support and coaching
plan, up to 20 days of paid leave and up to
12 months of unpaid leave. They also have the ability to
choose the uniform that best represents them, enter
first and last name changes into Accor’'s information
systems, and request additional training for managers
and colleagues if needed.

3.3.5 Solidarity and support for local communities

Context

Making it possible for employees to work with local NGOs
and associations on solidarity projects is a way of
spreading hospitality from the heart, wherever the Group
operates.

Since 2008, Accor, through its Accor Heartist Solidarity
Endowment Fund, has been committed to supporting
local commmunities. The projects supported have a direct
and immediate impact, enabling strong links to be
created with associations that act in favor of populations
with broken social ties and in precarious situations.
For employees, it is an opportunity to act in favor of the
most disadvantaged, to participate in the life of local
communities and to give meaning to their actions, which
is one of the promises of the Group’s employer brand.

Governance

The Accor Heartist Solidarity Endowment Fund has its
own governance:

e a Board of Directors, chaired by the Group’s Chairman
and Chief Executive Officer, meets at least twice a year
to approve strategy and projects over €20,000;

e a Selection Committee, made up of involved employees,
meets several times a year to select projects under
€20,000.

The endowment fund is managed by a team of three
people. It commits €1,000,000 provided each year by
Accor, supplemented by donations from employees and
clients, which are themselves doubled by the Group, for a
total budget of approximately €1,200,000 per year.

In line with the Group's Ethics and CSR Charter and the
regulatory context of endowment funds, donations are
directed to associations and NGOs, and control and
compliance procedures make it possible to control the
support provided.

Policies

The mission of the Accor Heartist Solidarity Endowment
Fund is enshrined in its statutes: to support and help
people in difficulty through social and professional
integration. The fund also has a capacity to respond to
humanitarian emergencies.

The selected projects are a way to act in favor of the
general interest, with the objective of distilling solidarity
to the greatest number of people and allowing each
Accor employee to get involved. The endowment fund is
in line with the Group’'s mission to provide a social
elevator by promoting training, access to employment
and entrepreneurship for the most vulnerable.

Action plan

In 2022, a number of projects co-constructed with
associations and employees throughout France were
developed to help people with refugee status.
These projects are carried out with several associations:

e ['Ecole des Cuistots Migrateurs in Paris, which offers a
four-month training course in cooking to newcomers
(four promotions of 10 beneficiaries supported);

e Weavers in Lyon with the Tisseurs d'avenir (Future
Weavers) program, a training program promoting
professional integration in the hotel and restaurant
sector for young people hosted in internships in some
15 hotels (21 people trained);

e Festin in Marseille, with the Refugee Food program,
accelerating the professional integration of newcomers
in the restaurant sector (15 people accompanied).
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Focus on some of the projects supported by the endowment fund Accor Heartist Solidarity in 2022

Des étoiles et des femmes: a training in excellence that combines gastronomy and solidarity

This training program in the catering industry is intended for women from disadvantaged neighborhoods
(Quartiers Prioritaires de la Ville) in France. In a dozen cities, the Group's chefs receive one of the beneficiaries as an
intern in their brigade for a year, in order to share jobs, experience and practical advice. This project, which has been

supported by Accor for eight years, creates synergies between gastronomy and the professional integration of
women.

Other projects supported in several countries
e in Madrid: Entre Mujeres and the Accor Spain head office contribute to the improvement of the socio-professional
situation of women in difficulty through art therapy and the manufacture of lampshades;

¢ in Barcelona: the association REIR and two ibis accompany young people from the child welfare system towards
autonomy;

e in Burma, in Yangon: FXB international and Novotel Yangon Max train young women as weavers, in the hotel
business and accompany them towards entrepreneurship;

¢ in Thailand and Madagascar: the /ECD and the Heartists® train young people from disadvantaged neighborhoods

to become bakers.

Results

More than 450 solidarity projects have been supported by the Accor Heartist Solidarity Fund over the past 15 years.

Context

The All Heartist Fund was established in 2020 in the
midst of a health crisis. The Group has taken proactive
measures to support hotels, employees and partners in
the face of the pandemic and successive lockdowns.

Governance

Each region has a budget allocation per category of
need. This envelope is defined by the Group Steering
Committee, which votes on the amount of the
allocations, after validation by two members of the
Executive Committee.

In order to manage in a structured and regular manner
the requests for assistance received in the form of
formalized files, each Hub has a local Steering Committee
which is generally composed of the HR Director of the
region, the Financial Director and the Legal Director.

Policies

Employees are financially assisted with their hospital
expenses and have access to the Covid-19 hospitalization
and death benefit. Employees in financial distress
(pandemic-related unemployment with a significant drop
in income) receive an individual allowance based on their
situation.

Individual partners suffering from personal financial
difficulties are assisted with a case-by-case grant.

Professionals active on the ground for Covid-19 (medical
personnel, paramedics, police, military..) are supported
by initiatives of appreciation, gratitude and attention.
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Action plan

Initially created around three beneficiaries profiles,
employees, individual partners and professionals involved
in the field (medical staff in particular), the All Heartist
Fund has expanded its scope of intervention by adapting
to exceptional events.

Students seeking internships have been among the
beneficiaries since 2021, with the goal of enabling them
to validate their years of Master's, Bachelor's or other
degrees. The All Heartist Fund has committed to paying
50% of the cost of the course with hotel owners and
managers who request it. The system has worked well in
North America, Australia and Europe.

In 2022, the All Heartist Fund offered assistance to the
very vulnerable. It supports NGOs that help these
vulnerable communities, whether orphanages that lost
funding during the pandemic or NGOs that help women
who are victims of domestic violence.

Results

At December 31, 2022:

e €35,400,000 invested to respond to more than 105,000
requests, of which €30,300,000 (85%) was allocated to
employees in financial or medical difficulty;

¢ €1,400,000 invested to fund 460 student interns.



Support for Ukrainian refugees and employees

The total amount of aid is €1,110,000 for 2022.

Context

Worldwide, the Group wants its business to benefit host
territories and communities. Accor contributes greatly to
the socio-economic development of the countries where
it operates. Thus, one direct job created in a hotel
supports four outside (at suppliers, in public services,
etc.). 83% of the wealth created by hotel activity remains
in the country where it is located.

Policies and action plans

A key event every December, Solidarity Week unites
Heartists® around the same objective of sharing the
values of humanity and solidarity through citizen
initiatives: solidarity workshops, Christmas markets,
clothing collections, charity lunches, snacks, donations,
visits to associations, meal distributions, etc.

CORPORATE RESPONSIBILITY
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Following the invasion of Ukraine in February 2022, the All Heartist Fund financially supports NGOs helping
Ukrainian refugees as well as employees directly impacted by the war via a direct financial endowment.

A fundraising campaign for the UNHCR (United Nations High Commissioner for Refugees) was also conducted
among Group employees via the internal media, at the initiative of the Accor Heartist Solidarity Fund. Almost
€113,000 in donations were collected and matched by Accor for a total of more than €233,000.

e internationally: a deployment kit is sent to local teams
who are invited to organize a solidarity action
alongside a local association. This year again, many
initiatives were carried out and relayed on social
networks with the hashtag #AccorSolidarityWeek;

e at the Group's head office, a two-day event was
organized, ounctuated by workshops, with NGOs
supported by the Accor Heartist Solidarity Endowment
Fund. For example:

Re-Belle proposed a workshop of jams made from
unsold fruits;

Kabubu proposed a migration fresco and organized
a soccer match between refugees and Group
employees;

Du Pain et des Roses organised a floral art workshop;

a conference presenting Accor's commitment to
refugees, alongside NGOs in the field: UNHCR, the
Ecole des cuistots migrateurs, Weavers, and the
involvement of employees working with these
groups.

3.4.1 Ethics and compliance: the foundation of Accor’s activities

Context

Respect for business ethics, compliance and applicable
laws and regulations are essential to preserve the
sustainability of the Group's activities and its reputation.

Accor places integrity, trust and responsibility at the
heart of its values and actions. To this end, the Group is
deploying a compliance program applicable to all its
activities and countries of operation.

Governance

The compliance program is supported by a network of
Compliance Officers, reporting to the Group General
Counsel and Board of Directors’ Secretary, who has
access to the Group's governance bodies. The compliance
program is implemented in conjunction with the Ethics,
Compliance and Sustainable Development Committee,
under the supervision of the Executive Committee and
the Audit, Compliance and Risk Committee of the Board
of Directors (see section 4.4.1).

The role of this Committee, which has been in existence
since 2014, is to guide the Group in meeting its
commitments in terms of business ethics and compliance,
as well as in its social, societal and environmental
responsibility. It is composed of permanent members who
represent the various activities and regions in which the
Group operates.

The bureau of the Committee is composed of the Group
General Counsel and Board of Directors’ Secretary, the
Talent & Culture Director and the Chief Sustainability
Officer.

The position of Committee chair revolves among the
bureau members. The Committee chair for 2022 was
Brune Poirson, Chief Sustainability Officer.

The main missions of this Committee are to:

¢ make recommendations to the Executive Committee
on ethics, compliance and sustainable development
issues and monitor action plans;

ACCOR — 2022 Universal Registration Document

151



152

CORPORATE RESPONSIBILITY
Acting ethically and responsibly with our stakeholders

e ensure compliance with the principles and practices
set out in the Ethics and CSR Charter and all
commitments and procedures;

e discuss any issues relating to ethical business conduct;

e analyze any shortcomings and recommend specific
additional controls if necessary;

e oversee the implementation of the Group's ethics,
compliance and sustainable development procedures;

monitor the management of ethics-related whistleblowing
reports and follow up on related action plans, if and
where necessary;,

e review and follow the ratings obtained from non-
financial rating agencies.

This Committee meets on average every three months. In
2022, its work focused in particular on monitoring the
vigilance plan, the personal data protection program and
the situation in Ukraine.

The Compliance Officers and the Compliance team at the
Group's head office are responsible for the seamless
deployment of the compliance program across the
Group. The role of these experienced lawyers is to
support the culture of business ethics, deploy policies
and procedures and provide specific training. They are
the privileged local interlocutors for all questions in this
field.

In July 2022, the Compliance officers participated in the
Compliance Days organized for two days at the Group's
head office.

Policies

The Group’s policies and procedures apply to all its
employees. Accor's Compliance program is aimed at
preventing any conduct within the Group or through its
partners that could intentionally or unintentionally
expose it to legal action, damage its reputation or the
lasting nature of its business.

This program has seven main components:
e a dedicated organization;

e periodic assessment of major risks;
e the implementation of appropriate policies and
procedures;

e awareness-raising and training for employees and
partners;

a whistleblowing system open to all;
e internal controls and audits;

disciplinary action for violations of the compliance
program by the Group’'s employees.

While this system covers all the rules governing business
ethics, Accor has identified four priority areas:

e preventing corruption;

e preventing conflicts of interest;

e respecting competition law;

e respecting international sanctions.
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Accor's Ethics and CSR Charter sets out the Group's
commitment to business ethics and sustainable
development and provides a framework for its
responsibility approach. It applies to all employees, i.e.
permanent and occasional employees of Accor and its
controlled companies. The charter also applies to all
full-time and part-time employees of properties operated
under the Group's brands.

Rolled out in all of the active locations, it is available
internally on the various Group Intranets and externally
on the Accor website: https;//group.accor.com/en/
commitment.

The Ethics and CSR Charter is the founding document of
the Group’s compliance program. The following policies
and procedures complement it:

e prevention of corruption and influence peddling;

e third-party assessment (Know Your Counterparty, KYC);
e sponsorship;

e donations and patronage;

e sponsorship;

e the Responsible Procurement Charter,

¢ managing conflicts of interest;

¢ managing Whistleblowing line;

e training in compliance.

In 2022, two policies were updated:

e the policy concerning the
anti-competitive practices;

fight against

e the policy on gifts and entertainment in order to clarify
it and improve the transparency of practices within the
Group.

In the fight against corruption, the founding principle of
Accor's policy is zero tolerance. The Group has
implemented a dedicated system to prevent and detect
corruption and influence peddling, based on:

e a mapping of corruption and influence peddling risks
(see methodology in Risk Factors chapter 2);

e an anti-corruption code of conduct represented by the
Group’s Ethics and CSR Charter, which defines and
illustrates the behaviors that could constitute acts of
corruption and influence peddling specifying the
conduct to be adopted in such a scenario;

e an internal warning system, with the Accor Integrity
Line, available on the Accor intranet site and via a link
on the Internet 24/7 (see section 3.5 - Vigilance plan);

e a system of training on risks of corruption and
influence peddling, based both on a general e-learning
module for all employees and on a classroom-style
in-person training module for staff specifically exposed
to these risks;

e third-party integrity assessment (KYC) procedures;


https://group.accor.com/en/commitment

e accounting controls defined on the basis of the
corruption risk map and its corruption scenarios,
integrated into the Group's Internal Control framework;

e a control system, based on an internal control
framework and an internal audit system. The latter
participate in the prevention and identification of
corruption risks through audits of certain processes or
instruments considered potentially more exposed,;

e and a system of disciplinary action specified by the
rules of procedure to which the Ethics and CSR Charter
is appended.

Action plan

In 2022, Accor carried out or continued the actions listed
below.

The update of this mapping covers the entire scope of
the Group. This work involved all of the Group's key
functions (questionnaire to 201 employees and individual
interviews with members of the Executive Committee).
Workshops were also held to refine the net risk
assessment. This review enabled the Group to fine-tune
the identification of the main risks of corruption and
influence peddling that could be encountered in its
activities and locations, and to adapt the compliance
program accordingly (see methodology in Risk Factors
chapter 2). The conclusions have been analyzed
differently for the Group and for the operated hotels.

Context

Worldwide, the Group's business generates significant
taxes of various kinds. In addition to corporate income
tax, Accor pays other taxes in its various host countries,
such as local taxes, customs duties, stamp duties and
social security contributions.

As a multinational company, Accor is committed to
conducting its business in strict compliance with
applicable tax regulations. Its first responsibility is to pay
taxes and file related tax declarations in compliance with
the deadlines established by the different tax authorities.
Tax risks are managed to preserve the integrity and
reputation of the Group.

Governance

The Group’s Tax Department is responsible for
coordinating the above best tax practices by introducing
the appropriate audit mechanisms, rules and procedures
to ensure compliance with the regulations in force.
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Content on the intranet section dedicated to compliance
was enriched and updated with information regarding
corruption prevention, access to all policies, links to the
whistleblowing line, as well as access to anti-corruption
e-learning. A specific tab on “Competition Law” and the
policy on anti-competitive practices was created.

Several communications targeted at all employees were
published on the Accorlive internal social network
in 2022, including:

o Compliance Week (fromn November 6 to 12, 2022);
e International Anti-Corruption Day (December 9, 2022).

Results

As anti-corruption awareness is a key focus of its policy,
Accor aims to maximize the number of employees
trained. Over the past three years, 4,015 completions of
the “Anti-corruption” online training course have been
recorded within the Group’s legal scope.

Changes in the use of the Accor Integrity Line alert line is
another indicator monitored annually by the Group.
In 2022, the number of alerts received via Accor
Integrity Line increased by more than 49% compared to
2021. The increase in the volume of alerts since the
implementation of the system reflects increased
awareness of the line by employees and stakeholders
and the removal of brakes on using it.

The roll-out of these practices necessarily covers all the
countries and territories where the Group operates and
all the business activities carried out to enable coherent
and consistent management of tax risks.

Accor also aspires to develop and maintain open,
transparent and collaborative relations with tax and
government authorities.

Whenever possible, Accor requests pre-approval on
complex matters or with respect to transfer pricing
policy. This same open and co-operative approach is also
applied to the regular tax audits the Group is subject to in
most countries where it operates.

Accor also participates either directly or via professional
organizations, Medef, AFEP, IACF — Institut des Avocats
Conseils Fiscaux, A3F (Association Frangaise des Femmes
Fiscalistes), in initiatives to improve legal certainty and
encourage sustainable growth, with national and
international legislators and governmental organizations.
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Policies

Accor’s tax policy is applicable to all Group entities. It sets
out the guidelines and governance framework, subject to
validation and adoption in accordance with local
regulations. It complies with the Group's values and
principles of commitment (team spirit, integrity, respect,
openness, diversity), as well as its sustainable
development policy and its Ethics and CSR Charter. It
advocates a fiscally responsible attitude by ensuring that
good practices are put in place to limit tax risks.

Through this policy, the Group aims to create value for its
shareholders, guests, employees and any other relevant
third parties. Accor also aspires to develop and maintain
open, transparent and collaborative relations with tax
and government authorities.

The Group tax policy is based on four pillars:
e tax compliance;

e tax risk management;

e assistance for operational functions;

e tax transparency.

Accor ensures that the various entities comply with all
international laws, regulations and treaties, and keeps a
close watch on regulations. This involves filing the
necessary tax returns and paying the taxes due on time.

Use of artificial structures with no link to the business
activities of Group entities for the sole purpose of
reducing the tax burden, avoiding taxation or hindering
the work of tax administrations or tax authorities in each
country is strictly prohibited by the tax policy applied
by Accor.

Certain complex issues are also formally validated with
external, independent, recognized and reputable tax
advisors and, when possible and necessary, through
correspondence with the relevant tax authorities (i.e.: use
of advanced rulings or approval procedures).

Tax risk management is handled by the Tax Department.
This is managed by the Chief Tax Officer, who reports to
the Deputy Chief Financial Officer, who in turn reports to
the Chairman and Chief Executive Officer and the Chief
Financial Officer.

The Tax Department bases its decisions on a network of
qualified employees throughout the world and ensures
that they benefit from continuous training as well as
requiring them to comply with the company’s Ethics and
CSR Charter and its procedures, like all other Group
employees.
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Tax risk is managed so that the reputation of Accor is
protected. This means:

e complying with all applicable regulations and paying
taxes;

e mitigating tax risk through fiscal monitoring and the
use of external advisors when necessary. Thus, any
reform that has an impact on the Group's activity is
analyzed;

e closely monitoring tax audits and disputes.

In addition, the impacts that tax policy could have on the
relationship between the Group and its stakeholders are
studied and discussed by the Audit, Compliance and Risk
Committee.

The Audit, Compliance & Risks Committee is responsible
for the quality and completeness of financial disclosure
and for managing the Group’'s risk exposure. It has
oversight to ensure that the fiscal risks are fully
understood. It is therefore periodically informed of the
impacts that tax policy could have on the relationship
between the Group and its stakeholders. The Internal
Audit Department and the external auditors also monitor
compliance with the policies and procedures in force
and ensure that tax risks are managed within Accor.

The Tax Department is organized around a central team
which works closely with the operational teams.
The Fiscal Department ensures that the most relevant
tax options are implemented in accordance with the
various regulations. As such, Accor promotes the analysis
of financial, legal, accounting and commercial impacts
that may arise pursuant to recurring and extraordinary
operations through the introduction of appropriate
means of communication between the different
Departments.

In particular, the Group:

e ensures that investments and transactions which may
have a considerable tax impact are correctly assessed
in advance, and related financial, accounting, legal and
tax impacts are documented appropriately;

e audits and analyzes structures relative to all
transactions involving acquisitions of assets, entities
and significant businesses to identify and monitor any
potential tax risks;

e clearly defines the decision-making framework
governing appropriate transfer pricing for all types of
transactions, as well as the introduction of audit
mechanisms to ensure that such transactions comply
with the arm’s length principle. Accor is committed to
complying with transfer pricing documentation and
reporting requirements in accordance with various tax
laws. Equally, the Group ensures that its transfer
pricing policy is regularly updated and reviewed in
compliance with regulations in force and operating
circumstances.



Accor complies with the international tax standards
established by the OECD and ensures that its
intercompany transactions comply with the arm’s-length
principle.

Furthermore, the Group meets its Country-by-Country
Reporting (CBCR) obligations and sends the required
information to the French tax authorities in accordance
with French law.
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With respect to transfer pricing, Accor applies the
principles defined by the Organisation for Economic Co-
operation and Development (OECD) and national
regulatory bodies and seeks to apply pricing that reflects
arm’s length principles for all intra-company transactions.
The Group's transfer pricing policy is documented and
supported by economic analysis.

Accor books corporate income tax in line with IAS 12 -
Income taxes.

Details of Accor’s corporate income tax by geographical area (€ in million)
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Based on its consolidated net profit (including allocations
to provisions for depreciation and amortization and net
impairments relating to intangible assets, restructuring
costs, etc.), Accor recorded a charge of €76,000,000 in
taxes, representing an effective tax rate of 17.8%. In 2021,
the tax gain totaled €69,000,000, i.e,, an effective tax rate
of -31.6%.

As well as corporate income tax, Accor pays many other
taxes, duties and levies. Most of these taxes, duties and
levies are deducted from the profit generated by the

Context

Accor has relationships with the government and public
authorities and institutions in most of its host countries.

This can take the form of a constructive and transparent
contribution to the development of public policies on
subjects relevant to the Group’s activities. This contribution
is intended to contribute to the thinking of public decision-
makers.

Policies

The lobbying activities implemented by the Group are
conducted within the framework of and in compliance
with the OECD guidelines and French and European
standards relating to the supervision of interest
representation practices. They are developed in line with
the principles underpinning its strategic actions and its
sustainable development policies.

98.5
54.7 59.4
I I 36.6
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CORPORATE INCOME TAX

Group and in turn profit subject to corporate income tax.
Accor also responds each year to the survey on
mandatory levies conducted by the AFEP (Association
Francaise des Entreprises Privées) in France.

In this respect, the Group favors a responsible attitude to
taxation, taking into account the interests and the
sustainable economic development of the territories in
which it operates in compliance with local and international
tax regulations. Tax risk is therefore not considered material
for Accor.

Accor has made the following commitments, which are
included in its Ethics and CSR Charter:

e to have a voice to ensure that its position on topics of
general interest affecting its business is made known
to public authorities and institutions, either on an
individual basis or through associations;

e to take action to defend its legitimate interests in the
knowledge that its action is justified;

e to refrain from seeking undue preferential political or
regulatory treatment;

e to demonstrate integrity and intellectual probity in all
its dealings with government agencies and public
bodies, regardless of the situation or the interest it is
defending.
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The Group's positions are always expressed by the
Chairman and Chief Executive Officer, members of the
Executive Committee, members of the Public Affairs
Department, and professional groups or organizations of
which Accor is a member:

e on an international level: World Travel Tourism Council
(WTTC), European Hotel Forum (EHF), Hospitality
Europe (HOTREC);

e on a national level: Groupement National des Chaines
hételieres (UMIH-GNC), etc.

In addition, in France, under the law of December 9, 2016
on transparency, combating bribery and economic
modernization, Accor entered the names of its authorized
spokespersons in the transparency register managed by
the Haute Autorité pour la Transparence de la Vie
Publigue (the French authority for transparency in
public life).

Lastly, the Group does not use an external agency in its
dealings with governments and public authorities and
institutions.

Action plan

In 2022, Accor continued to put in place emergency
accommodation mechanisms for vulnerable groups
(women who are victims of violence, homeless people)

and frontline health workers in light of the Covid-19
pandemic, alongside negotiations with the government
and representative bodies to ensure emergency aid for
the commercial tourist accommodation sector that has
been heavily impacted by the pandemic.

Moreover, the Group wants to play a key role in
promoting tourism post-pandemic, as well as in making
its businesses more attractive.

Accor is also very involved in the new governance of the
tourism sector (especially the Tourism Sector Committee,
which brings together tourism sector players and the
Minister of Tourism) as well as the defense of a more
inclusive and ecological tourism sector - in particular
through the work carried out with professional
organizations in terms of sustainable development.

In 2022, for example, Accor worked closely with the
public authorities to implement an energy efficiency plan
for the sector.

The principal cash contributions paid by Accor to
industry organizations or professional federations are
presented in the table below. Note that the Group makes
no payments to political parties.

Industry organizations or professional federations 2020 2021 2022
that receive funding amounts amounts amounts
Union des Métiers et des Industries de 'Hbtellerie — Groupement

National des Chaines Hételieres (UMIH-GNC) €351,316 €320,000 €356,495
Alliance France Tourisme (network of companies from the tourism

sector united to promote France as an attractive destination) €20,000 €20,000 €20,000
Association frangaise des entreprises privées (AFEP) N/A N/A €77,000
QADRAN (Franco-Qatari economic circle) N/A N/A €40,000
Conseil francgais des Investisseurs en Afrique (CIAN) N/A N/A €10,000
Mouvement des entreprises de France (MEDEF) N/A N/A €10,000
Europe

European Hotel Forum (EHF) €120,000 €60,000 N/A
World Travel & Tourism Council (WTTC) €40,000 €40,000 €42,000
World

Sustainable Hospitality Alliance (SHA) €39,000 €39,000 €39,000

3.4.2 Protecting and securing data

Context

In the course of its business, Accor collects and uses
personal data, in particular that of customers staying in
the Group’s establishments, members of its loyalty or
subscription programs, users of its websites or mobile
applications, employees and contacts with its partners
and suppliers. These individuals are increasingly sensitive
to the use and security of their personal data and are also
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more and more inclined to exercise the rights guaranteed
to them by current regulations (right to access their data,
to have it deleted or modified, or to object to its
processing.

The &¢tscouantheCSRoGharter

commitment to conduct its business while protecting
personal data. The Group shall only collect and use such
data in accordance with applicable regulations.



For Accor, whose head office is in France, this means
complying with the European regulation on the subject,
the GDPR (General Data Protection Regulation), but also
taking into account all the other regulations on data
protection that have developed widely around the world
in recent years. California, Nevada, Brazil, Russia,
Australia, China and other regions of the world have
regulations which, under certain conditions, are also
binding on the Group.

Violation of the obligations arising from these various
regulations would expose the Group to financial penalties
and could harm the continuity of its activities, its
reputation and the confidence of the Group’s customers
and partners.

Policies

Accor has put in place an organization, policies,
procedures and tools dedicated to the protection of
personal data. The teams in charge of personal data
protection also provide day-to-day support to project
owners who use personal data to ensure that their
activities are compliant.

Overall, the use of personal data in the Group must
comply with 10 “golden rules” established on the basis of
essential data protection principles and considered to be
the common core of data protection regulations
worldwide  (transparency, minimization of data,
minimization of retention periods, security, integrity and
confidentiality, etc.). These principles are set out in the
Accor Customer Data Protection Charter, available on
the Group's website and on the ALL — Accor Live Limitless
mobile application, as well as on the other Group brand
websites. They are also applied to data processing in the
area of human resources, which is the subject of a
dedicated document (the Group’s Employee Personal
Data Protection Charter).

The measures and support are then implemented:

¢ at the Group head office level, to which the teams in
charge of digital products and the main customer and
member databases for loyalty and subscription
programs belong, in particular: a network of data
protection champions has been set up within the
various teams in order to raise their awareness over
data protection issues and to disseminate the so-called
“by default and by design” data protection approach;

e at the subsidiary level: support and compliance with
policies and procedures in combination with local
regulations are supported by a network of regional
data protection coordinators;

e at the level of managed and franchised hotels: a
dedicated platform is being deployed in Europe. It
provides establishments with a methodology, tools and
best practices to help them comply with their data
protection obligations.
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An online training course on the protection of personal
data has been made available to employees at the head
office and at the managed and owned and leased hotels.

Results

Accor monitors indicators relating to the management of
people’s rights. When a customer exercises one of their
rights (access, deletion, rectification, opposition, etc.),
a response must be provided within a period of time set
by the regulations. For example, during the months of
March, April and May 2022, this indicator shows that the
customer service teams were able to close and resolve
this type of request in less than 3 days on average.

Accor would like to increase the number of employees
who have taken the online data protection training
course.

Over 2021 and 2022, 828 “GDPR” online training course
completions were recorded in the Group’s legal scope
and 15,825 in the global scope.

News

In March 2019, the CNIL (Commission Nationale
Informatique et Liberté), the French personal data
protection authority, conducted an audit of Accor
following complaints fromm European users who had
received unsolicited commercial emails and failed to
unsubscribe from these mailings. The authority questioned
the Group and analyzed its practices regarding the
management of commercial communications and
respect for the rights of individuals with regard to their
data (access to personal data or opposition to receiving
commercial communications). This was done by means
of a questionnaire, an on-site visit and a remote control of
the all.accor.com website.

Following these investigations and an adversarial
procedure, the CNIL imposed an administrative fine of
€600,000 on Accor for several breaches of the GDPR and
the Post and Electronic Communications Code.
Accor's teams were mobilized right from the start of this
audit to correct the technical anomalies at the root of the
customer complaints and to implement corrective
measures: strengthening customer rights management
procedures; changing the registration procedure for the
ALL — Accor Live Limitless loyalty program in the hotels;
and correcting all of the points raised by the CNIL during
its on-site visit or its online survey.

To date, the shortcomings identified by the CNIL have all
been corrected. In the communication published on its
website on August 17, 2022 (https//www.cnil.fr/fr/
prospection-commerciale-et-droits-des-personnes-sanction-
de-600-000-euros-lencontre-daccor), the Commission
states: “The company has complied with all the
deficiencies identified during the procedure”.
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Context

Accor's data protection and security policy does not only
concern the protection of personal data, it also protects
the Group's assets against the risk of computer attacks.
Since 1998, Accor has had a Cybersecurity Department
that has evolved over the years. It includes a department
dedicated to infrastructure with a security operations
center, another to applications, one to hotels and one to
compliance.

Each year, Accor spends 5% of its technology budget on
cyber security.

To ensure the security of its digital assets, the Group
regularly conducts intrusion tests and makes employees
aware of the need to adopt good habits through
recurrent communication, awareness-raising and training.

This risk is also described in chapter 2 — Group Risks.

Policies

The cybersecurity policy is based on three pillars:
e prevent: with the implementation of specific measures;
e detect: attacks and phishing attempts;

e react: get employees in condition to act or block the
attacks. Simulation exercises are organized regularly.

Action plan

In 2022, Accor implemented
strengthen cybersecurity.

several actions to

This online training was launched in 2022 and is being
progressively rolled out to all head office employees.
Cyber attacks are a major risk for the company and all
employees have a role to play in preserving the company’s
IT security. The training enabled employees to:

e understand what ransomware is and how it works;
e increase their vigilance against potential threats;

e in the event of an attack, take appropriate measures to
minimize its impact.

3.4.3 Respect of human rights

Context

The Group's geographic location and business activities
naturally expose Accor to risks of human rights violations.
To protect and respect human rights in its business and
sphere of influence, Accor applies the internationally
recognized principles set out in the following documents:

e United Nations Universal Declaration of Human
Rights;

e declaration and fundamental conventions of the
International Labor Organization on fundamental
principles and rights at work;
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In 2022, employees were once again made aware of
fraudulent emails or text messages, in particular by
sharing concrete examples to understand and detect
potential phishing.

A specific “button” has been set up on email interfaces to
facilitate sending an email to the cybersecurity teams
and get their opinion on the actual risk of a malicious
message. Every day, between 100 and 150 alerts are sent
to the security operations center, of which 20 to 30%
(i.e. 30 to 40 messages per day) turn out to be a phishing
attempt.

Security processes for software applications are verified
by internal and external auditors through regular
penetration tests. A test is performed before any software
installation or connection with an external partner.
If a problem is detected, the editor or partner must
upgrade its software to ensure its security.

In 2022, 70 security tests were conducted by the
cybersecurity team, in addition to tests conducted by
external providers. Major applications such as the ALL
loyalty platform are tested two/three times a year. SOC 2
compliance (customer data security, information
confidentiality, privacy) has been implemented on the
loyalty program application. PCI-DSS (Payment Card
Industry Data Security Standard) certification for the
Raffles, Fairmont and Swisshotel hotels was obtained
after a two-year process.

Results

Accor would like to increase the number of employees
trained in cyber risks.

Since the launch of the training course in 2022,
2,577 completions of the “Ransomware” online training
have been recorded in the Group's legal scope (head
offices only).

e United Nations Guidelines on Business and Human
Rights;
e United Nations Convention on children’s rights.

Knowledge of and compliance with the law provide an
essential framework for the Group's actions. In view of
the ethical principles defended by the Group and the
sanctions incurred, Accor requires each employee and
partner to adopt responsible behavior.

The Group is particularly sensitive to the fight against the
sexual exploitation of children, as demonstrated by its
WATCH (We Act Together for CHildren) program, and to
respect for fundamental labor rights, and is continuing its
efforts to strengthen its vigilance in this area.



Accor also works with more than 4,000 nominated
suppliers around the world. To assess these risks in its
value chain, the Group relies on compliance assessments
and audits. The alert and reporting mechanism also
makes it possible to detect and deal with any malfunctions.

Policies

The Sustainable Development and Talent & Culture
Departments are responsible for the human rights
approach based on the following commitments:

e respect and promote fundamental labor rights;

e Not to promote, organize or profit from human
trafficking, which includes sexual exploitation;

e combat child sexual exploitation;
e combat all forms of harassment;
e combat discrimination;

e guarantee the health and safety of employees and
guests;

e respect the privacy of employees and guests.

These risks are assessed on a country-by-country basis
through the mapping carried out as part of the vigilance
plan. Respect for these commitments is included in the
monitoring of the Ethics and CSR Charter.

The Ethics and CSR Charter confirms Accor's
commitment to respecting fundamental principles,
particularly human rights, health and safety of individuals,
and the environment. This Charter guides employees on
the behaviors to adopt and the actions to take in
accordance with the Group’s rules. It applies to all
employees.

The Responsible Procurement Charter develops on themes
outlined in the Ethics and CSR Charter. It commits
suppliers to respect working conditions, workers’ rights
and the implementation of Accor's commitments to
diversity and inclusion.

The sexual exploitation of children crosses geographic,
social and cultural borders. According to UNICEF, this
problem affects around 2 million girls and boys under 18
worldwide. Because these practices can take place in
Group establishments — located in over 100 countries — it
is Accor's moral and legal duty, as one of the world's
leading hotel operators, to commit to protecting children
from abuse.
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As of 2001, in concern for the respect of Human Rights,
Accor has been committed to the fight against the sexual
exploitation of children in the tourism and travel sector
by signing a partnership with ECPAT (End Child
Prostitution, Pornography and Trafficking of Children for
Sexual Purposes). This international non-governmental
organization is composed of over 100 organizations in
95 countries.

The child protection approach has been strengthened
with the implementation of the first employee training
programs and the creation of the WATCH (We Act
Together for CHildren) program. This program, created
by Accor, aims to help countries and hotels organize
themselves to detect cases of sexual exploitation
involving children and to be able to deal with them in the
best possible conditions. It is based on a range of
training and educational resources geared toward hotels.
It targets different groups including General Managers,
team leaders and employees, and it incorporates films, a
training module for hotel teams and guideline sheets,
available in nine languages. Hotels must complement
this employee training with customer awareness of this
issue.

Action plan

In 2022, the Group carried out the following actions,
detailed in the vigilance plan in section 3.5 — Vigilance
Plan :

e a human rights questionnaire was sent to hotels;
e the risk map was updated;

¢ employees at the French head offices were trained in
gender-based violence;

e dialogue on the vigilance plan with the trade unions
was strengthened through exchanges with the Group’s
European Works Council.

A new human rights policy developed during 2022 has
now been validated by the Chairman and CEO and wiill
be published in the first half of 2023.

Results

In 2022, a very significant portion of hotels reporting in
the Gaia tool declared their commitment to the
protection of children and implementation of the
WATCH program: 75% of the legal scope and 98% of the
global hotel scope.
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3.4.4 Responsible supply chain
Context

Accor's activity and performance, both financial and non-
financial, are closely linked to its partners” hotels under
management agreement and franchise contracts, of
course, but also suppliers.

In terms of procurement, the risk for the Group may
relate to the purchase of products or services by head
offices or hotels under the Accor brand:

e not from sustainable supply chains;

e provided by suppliers who do not comply with
international ethical standards and conventions.

The Procurement Department plays consequently a
major role in controlling this risk.

Governance

The Procurement Department is made up of approximately
220 employees U spread over nearly 30 procurement
offices @ throughout the world. Its main missions consist of:

e control of Accor head office procurement (negotiation of
contracts for commmunication, marketing, IT, technology,
etc. and implementation of tools for monitoring and
optimizing head office procurement);

¢ nominating of products and services (over 100 procurement
categories) for Accor hotels and other customers:
at local level by procurement offices;

at central level by a team in charge of negotiating
international contracts.

The use of the Procurement Department's services is
optional ®¥. Thus:

e considered as nominated are purchases made by
Accor hotels and/or head offices from suppliers under a
nominating agreement with Accor's Procurement
Department (~50% of Worlwide Accor hotels spend);

e considered as non-nominated, are all purchases made
outside the scope of these nominated contracts and
suppliers.

The Procurement Department, through its nominated
offers, provides owners:

e open access to a negotiated offer that enables savings
or cost avoidance;

e centralization of the majority of hotels’ needs on a
single platform;

e guarantee of strict control of the supply chain.

(1) Permanent and filled positions as of January 1, 2023.

Policies

The Procurement Department is building a network of
nominated suppliers selected on the basis of demanding
criteria. During the life of contracts, it maintains regular
control on compliance with these criteria, in particular
through an audit plan.

Limiting the risks associated with nominated suppliers is
based on:

e for Accor teams: Procurement policies incorporating
strict criteria for the selection of suppliers;

e for nominated suppliers: a supplier control plan
consisting of a Responsible Procurement Charter, a
contractual clause and a supplier audit plan.

Procurement policies and control plan for nominated
suppliers are adapted to the risk level of the Procurement
categories covered by the suppliers.

For non nominated purchases, good practices have been
shared with the hotels so that they comply with Group
standard. In 2022, for example, the new Responsible
Procurement Charter was shared with all hotels within
the network.

Action plan

In 2022, the Group commissioned a third party to carry
out a mapping of environmental, social and ethical risks
to suppliers.

This risk mapping assesses the Procurement categories
on 16 risks divided into five families (environment, human
rights, working conditions, health and safety and ethics)
and resulted in the classification of the 104 Procurement
categories into three risk levels: “low risk”, “high risk” and
“very high risk”. This external methodology has replaced a
previously internal classification and has led to an
increase in the number of procurement categories
identified as high or very high risk (80% of nominated
suppliers vs. 62% in 2021).

2022 figures (exp. in number of nominated suppliers):

e “low risk” categories: 28% of nominated suppliers;

e “high risk” categories: 35% of nominated suppliers;

e “very high risk” categories: 37% of nominated suppliers.

(2) The procurement offices only cover countries where Accor establishments are present.
(3) Special point on Accorlnvest hotels: these properties are required to use the services of the Procurement Department over any other central
nominating service as stipulated in the Procurement Service Agreement signed in 2018 and running through 2026.
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Two Procurement policies define precisely the controls to
be applied when selecting suppliers in order to limit
financial, ethical and CSR risks and to contribute to the
Group’s commitments:

e for head office procurement: a procurement policy for
the Procurement Department and all head office teams
(Sequana and European head offices, at this stage);

o for hotel procurement: a Procurement policy for the
Procurement Department's teams for the selection
and nomination of suppliers.

In 2022, these Procurement policies were adapted to
strengthen controls depending on the level of risks of the
categories processed.

In 2022, the Group launched a new control plan for its
nominated suppliers, based on the new risk mapping of
the Procurement categories.

This plan includes several levels of control:
e the commitment of all suppliers nominated by:

the Responsible Procurement Charter signature
(formerly Procurement 21 Charter), formalizing the
commitments expected by Accor from nominated
suppliers in terms of ethics, respect for human rights,
protection of employee rights, respect for the
environment and compliancé with applicable laws
and regulations, regardless of their location, volume
of business with Accor and category of nominated
solutions. This Charter, attached to the nominating
contracts, is a contractual obligation. It is regularly
updated: in 2022, the Charter was strengthened in
terms of ethics, human rights and the environment
by including, for example, the subject of supply chain
carbon reduction. It is deployed in 2023.

the signature of contractual clauses in nominating
contracts which specifically cover environmental and
social obligations and, in particular, compel
nominated suppliers to carry out evaluations or
audits at Accor’s request.

e the evaluation of nominated suppliers qualified as
“very high risk” or “high risk” and whose business
volume with Accor exceeds €30,000 per year:

This environmental, social and ethical assessment is
carried out by a third party (EcoVadis) on the basis of a
guestionnaire tailored to the size and business sector of
the supplier. The CSR performance of nominated suppliers

CORPORATE RESPONSIBILITY
Acting ethically and responsibly with our stakeholders

is measured according to the quality of their answers to
the questionnaire and the examination of the supporting
documents they provide. These questionnaires have
included a carbon module since June 2022.

o the audit of nominated suppliers qualified as “very
high risk” and whose business volume with Accor
exceeds €30,000 per year:

Nominated suppliers deemed “very high risk” with an
EcoVadis score below 43/100 undergo an on-site audit by
a third party (Intertek or Bureau Veritas depending on
the country). This audit is based on a framework that
covers six criteria: labor law, working conditions, health
and safety, management system, ethics and the
environment. Depending on the non-compliance issues
identified during the audit, the supplier is asked to
implement a corrective action plan, which is monitored.

Beyond this supplier control plan, the Procurement
Department has implemented specific controls related
to the Group’'s commitments:

e responsible subcontracting specific audits in

Southern Europe:

In support of the responsible subcontracting offer made
available to establishments in Southern Europe, a special
control plan has been set up for all nominated cleaning
companies. This control plan includes a category-specific
framework and a higher frequency of control and
monitoring.

o evaluation of the carbon maturity of a panel of
nominated suppliers:

Since 2021, the Procurement Department has conducted
an assessment campaign of 500 of its nominated suppliers
about their carbon reduction trajectory through its CDP
(formerly Carbon Disclosure Project) questionnaire.

In addition to this initiative, the Procurement Department
has accelerated the supplier data collection in June 2022 by
adding to the EcoVadis questionnaire a section to cover
carbon.

Results

e Head office procurement policy: the document was
made available to all head office employees.

e Procurement policy for the Procurement Department'’s
teams in order to select and nominate the suppliers:
the document was made available to all head office
employees.
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Four indicators measure the deployment rate of the nominated suppliers’ control plan:

Progress on the

Results of the 2022-2025 New Plan
Indicators Scope of reporting 2017-2021 Plan (Objective: 100% by 2025)
Percentage of nominated suppliers All nominated suppliers 100% Procurement 21 Charter: 100%

having signed the Responsible

Procurement Charter New Charter approved at the end

of 2022, to be rolled out in 2023

Percentage of nominated suppliers “high risk” and “very high risk” 85% 33%
having conducted a valid EcoVadis nominated suppliers with Accor
evaluation (within last three years) or business volume over €30,000
equivalent
Percentage of suppliers that have “very high risk” nominated 94% 17% completed + 43% in progress
undergone an external audit suppliers with an EcoVadis score

under 43/100
Percentage of action plans followed “high risk” and “very high risk” 100% 100%
after identification of major nominated suppliers

non-compliance

For the Ethics and CSR risk management process, the overall rate of completion of the 2022-2025 plan reached
at 59% at the end of 2022.

Plan Plan
Indicators Scope of reporting 2017-2021 2022-2025
Percentage of suppliers among which the Ethics and CSR All nominated suppliers 93% 59%

risk management process is deployed*

*  Percentage of suppliers abiding by the control plan described in section 3.5 Vigilance Plan — Responsible procurement chain.
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Overview of control approach

Below is a summary of the various controls put in place by the Procurement Department for nominated suppliers,
according to the risk of the category addressed:

LOW-RISK HIGH-RISK VERY HIGH-RISK

STAGES PURCHASE CATEGORIES PURCHASE CATEGORIES PURCHASE CATEGORIES

« CSR criteria integrated into specifications
CALL FOR TENDERS « Responsible Procurement Charter commmunicated
« CSR clause included in the call for tender

« The supplier signs the Responsible Procurement Charter

« Assessment/Comparison of suppliers on CSR criteria (representing at least 10% of the final
SELECTION score)

« Financial valuation (solvency and risk of dependency)

« Launch of KYC process

« EcoVadis assessment before contract signing

« CSR clause included in the contract
« Responsible Procurement Charter appended to the contract

« Control and monitoring of financial health and dependency rate verification on the
publication of company statements of financial position

CONTRACTS

- « Action plan in case of default

« Reassessment based on CSR criteria

EVALUATION OVER THE LIFE (validity period set by Accor: three years)
OF THE CONTRACT « Action plan

« Control and monitoring of financial health

« According to the EcoVadis

guestionnaire rating:
ON-SITE AUDIT - - planning a third party audit
based on the dedicated
framework

« Follow-up on action plan after evaluation with supplier

ACTION PLAN

AND FOLLOW-UP B + Re-audit in case
of major non-compliance

« Denominating considered in the event of significant non-compliance,

APPROVAL PROCESS . .
with no action plans
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Accor has drawn up a vigilance plan in accordance with
French law no. 2017-399 of 27 March 2017 on the duty of
vigilance of parent companies and contractors.

This plan includes vigilance measures to identify risks
and prevent serious harm to:

e human rights and fundamental freedoms;

e individual health and safety;

e environmental protection and biodiversity preservation.

3.5.2 Risk mapping

In 2022, Accor updated its mapping of human rights
risks. Each risk is rated using two four-tier scales based
on its likelihood and the intensity of its potential impacts
(environmental, financial, human, or reputation).

Human rights questionnaire sent to hotels

to all hotels with three objectives:

local familiarity with the whistleblowing line;

3.5.1 Governance

In 2022, governance regarding the duty of vigilance was
formalized with the establishment of a Vigilance Committee.
This Committee brings together the departments mainly
concerned: procurement, risk management, human
resources, internal audit, sustainable development and
security. The governance is led by the Legal and Compliance
Department.

The Vigilance Committee’s mission is to monitor and
control the commitments made by the Group with regard
to its vigilance obligations. This Committee reports to the
Ethics, Compliance and Sustainable Development
Committee.

The likelihood scale takes account of the probability of
the risk occurring (by using Verisk Maplecroft country
risk indexes) and the number of hotels at the sites
exposed. The impact scale takes into account the extent of
the negative consequences of the risk and the degree to
which Accor would be responsible for these consequences.

In 2022, the Group included the Accor-branded hotels in the risk assessment process by sending a questionnaire
o classify six key risks according to their local prevalence (health and safety, forced labor, discrimination, living
conditions and housing, illegal activities, and child abuse / child labor);

e assess the relevance and efficiency of the roll-out of the risk management measures proposed by the Group and

o identify local best practices that can be reproduced more broadly across the Group.

Accor set up an incentive scheme for each questionnaire completed by the teams. This incentive program was co-
organized with Accor Heartist Solidarity Endowment Fund and raised funds for the United Nations High
Commissioner for Refugees to develop initiatives benefiting Ukrainian refugees.

The lessons learned from the questionnaires that were returned (approximately 900) showed that health and safety
risks are a priority for the hotels (musculoskeletal disorders linked to uncomfortable postures and tasks), followed by
discrimination and forced labor risks.

The responses to the questionnaire were used to assess and rank the risks in the Group's host countries, and
determine which risk management measures have already been implemented and which still need to be rolled out.

The Group Risk Department is responsible for the
identification, assessment and management of climate
risk, in line with the recommendations of the Task Force
on Climate-related Financial Disclosure (TCFD) and
presents its analysis to the Group Risk Committee.

A detailed, in-depth mapping of climate change-related
risks was completed in 2021. This risk mapping enabled
the identification of physical risks and their probable
consequences in a world with global warming of 4°C by
2100 (IPCC RCP 8.5), as well as the transition risks and
opportunities for a global scenario limited to 1.5°C by 2100
(IPCC RCP 2.6).

In 2022, this first study was updated and broken down at
the hotel level.
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The information gathered will be used to better target the action plans by region in 2023.

In 2022, the Group commissioned a third party to carry
out a mapping of environmental, social and ethical risks
to suppliers.

This mapping assesses the procurement categories on
16 risks divided into five families (environment, human
rights, working conditions, health and safety, and ethics)
and resulted in the classification of the 104 procurement
categories into three risk levels: low risk, high risk and
very high risk. This external methodology replaced a
previously internal classification and has led to an
increase in the number of procurement categories
identified as high or very high risk (80% of nominated
suppliers vs. 62% in 2021).



3.5.3 Human rights policy

Finally, the Group's geographic location and business
activities naturally expose Accor to risks of human rights
violations. To protect and respect human rights in its
business and sphere of influence, Accor applies the
internationally recognized principles set out in the
following documents:

e United Nations Universal Declaration of Human Rights;

e International Labor Organization declaration on
fundamental principles and rights at work and
fundamental conventions;

e United Nations Guidelines on Business and Human
Rights;

CORPORATE RESPONSIBILITY
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e United Nations Convention on Children’s Rights.

In 2022, Accor worked to establish a formal human rights
policy. This policy was drawn up in consultation with
members of the Vigilance Committee and the Ethics,
Compliance and Sustainable Development Committee,
as well as labor organizations through discussions with
the Group's European Works Council.

The policy will be rolled out in 2023 after it is presented to
labor partners at the European Works Council meeting
held at the end of the second quarter.

3.5.4 Report on the effective implementation of the Vigilance Plan in 2022

Scope of plan roll-out

The Vigilance Plan covers all Accor business activities at
all its locations around the world, as well as those of the
subcontractors and suppliers with which it has an
established business relationship.

The Human Resources, Ethics and Sustainable
Development policies apply differently to Group
employees and to persons employed by managed hotels
and franchise hotels. Indeed, they are directly and

Human rights and fundamental freedoms

The health and safety of employees and guests is a top
priority. The procedures and measures initiated by the
Group are known and implemented in all of its host
countries.

Governance

The Group's organization and governance in the area of
individual health and safety are decentralized and
aligned with local laws. Thus, the improvement of
working conditions is managed at the local level and in
consultation with the hotel-owner partners.

Policies

e Assistance and whistleblowing line;

e Ethics and CSR Charter,

o ALLSAFE health protocol rolled out to hotels.

automatically binding on all employees of the Group and
its subsidiaries through the mere principle of
subordination. However, in order to produce the same
effects on other employees, they must first be adopted
on a voluntary basis and their principles transposed into
the specific charters and rules of the managed and
franchise hotels which employ them.

Therefore, the steps taken in terms of the duty of
vigilance are sometimes different. Accor’'s social model
and policy implementation are discussed in section 3.3.

Prevention measures

In accordance with local legislation, the Group ensures
that occupational risk assessment and prevention
procedures are in place in its hotels.

Numerous Gestures and postures training courses are
offered by the Accor Academy around the world to
prevent the risk of injury. Often provided as part of the
induction process, the modules are adapted to suit the
specific needs of Kkitchen, technical services and
housekeeping staff.

Various measures are deployed to take psychosocial risks
into consideration and adapt management methods.
Questionnaires and e-learning courses are regularly
offered to address the management and prevention of
stress-related risks, as well as working conditions and
quality of life.
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Accor is committed to fighting all forms of discrimination,
whether it is based on ethnic, social or cultural origin,
gender and gender identity, age, physical characteristics
or disability, religious beliefs, sexual orientation, family
status, union membership or any other criteria prohibited
by law.

To limit this risk and educate employees in the countries
that are home to its hotels, the Group has rolled out
several tools, including:

e the Group Diversity & Inclusion intranet site;
e the Diversity & Inclusion glossary;

e the Group Recruitment Charter;

the Disability Guide;

e the ILO Business & Disability Charter,

e the guide for recruiters and managers “Recruitment
Without Discrimination”.

Governance

Diversity & Inclusion champions are tasked with
deploying the strategy and action plans in the various
regions where the Group operates. The Group also has
dedicated Diversity & Inclusion governance built around
an international community, the RIiiSE network, that
meets every three months to share best practices and
relay its commmitments.

Policies

e the policy is expressed formally in the Group Diversity
Commitment, which has been translated into more
than 13 languages and is divided into eight sub-
commitments;

e the RIiISE network — Accor's international network to
promote diversity;

e the Ethics and CSR Charter;
e the Whistleblowing line;
e a numerous sector-wide commitments.

Prevention measures
In 2022, the Group instated various measures, including:

e integration of people with disabilities: all employees at
the head offices and hotels were able to organize or
take part in the Accor World DuoDays. Accor offers
interested employees the opportunity to share their
business and their assignments with people with
disabilities;

e LGBTQI+ community: the Group's head office officially
launched an ERG (employee resource group) called
#TOGETHER, the first community for LGBTQI+ persons
and their allies at Accor. Under the impetus of
TOGETHER, a 10-week parental leave has been offered
to homoparental families in France since last January;

e job placement for young people: in France, Accor
participates in the PaQte program for the professional
integration of young people from priority areas of the
city. Since 2018, the Group has hosted more than
2,000 young people on internships at the Group head
office and in its hotels.
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The Group is also pursuing several local initiatives in its
host countries to encourage the hiring of people with
disabilities, the professional integration of young people
and interns and job access for local workers.

Accor is working to combat all forms of bullying and
sexual harassment. Accor is particularly involved in the
fight against gender-based violence. Since 2021, it has co-
led the Generation Equality Action Coalition on Gender-
Based Violence formed by UN Women.

Prevention measures
In 2022:

e Accor has developed online training on sexism, sexual
harassment and domestic violence. This mandatory
training for employees at the head office in France is
one of the objectives that determine a portion of the
profit-sharing bonus to be paid;

e the Group is a signatory of the first European network
of companies committed to fighting violence against
women: OnelnThreeWomen, whose name alludes to
the fact that one woman in three is a victim of violence
in her lifetime;

e Accor and the Women’s Foundation launched a
platform dedicated to Emergency Shelter, an initiative
to house and provide safety for women survivors of
violence and their children at Accor hotels;

e the Group pledge a five-year financial commitment
alongside La Maison des Femmes, an organization that
houses women who are struggling or suffering from
violence at specialized centers in France;

e around 30 local initiatives were deployed throughout
the world.

Accor has had a long-standing commitment to gender
equality and diversity. The Group has notably set
ambitious action plans and targets as regards equal
gender representation amongst management and equal
pay. In 2015 Accor also signed the Women’'s
Empowerment Principles, championed by UN Women to
support women's independence.

Prevention measures

As part of its commitment to equal compensation, the
Group has conducted an annual study of pay gaps since
2017. In 2022, the pay gap for equal positions was
2.1% in 38 countries.

In 2021, Accor set ambitious targets, supported
by dedicated action plans, to promote diversity and
gender parity by 2025:

¢ women on the Executive Committee: 40%;
¢ women on Management Committees: 45%;
¢ women General Managers: 40%.



Results

In 2022, women made up 32% of the Group's Executive
Committee.

The percentage of women on Management Committees
worldwide as of December 31, 2022 was 39%. This was in
line with the target set in the short-term variable
compensation plans. This indicator includes Executive
Committee members as well as the members of the
Management Committees of Executive Committee
members. The percentage of women General Managers
is 41% over the legal scope.

Accor encourages unfettered trade union activity
everywhere it operates, and the Group organizes and
monitors the election of employee representatives in
accordance with applicable laws. Each year it negotiates
and signs numerous agreements with union representatives,
either at the company level or at the level of branches or
corporations.

Governance

Accor has a Works Council in France and a European
Works Council that serve as forums to communicate
about current events and strategy and to report any
problems, especially those related to human rights.

Policies

e signing of an agreement with the IUF (International
Union of Food Workers) on trade union rights
confirming the Group's commitment to preserving
employees’ rights and the freedom to organize and
participate in union activities;

whistleblowing line;
e Ethics and CSR Charter.

Prevention measures

In the case of hotels and subsidiaries, social dialogue is
ensured by local bodies in application of national laws.

At the end of the second half of 2022, Accor's new
transformation project, known as Turbo, began to
provide information to the employee representative
bodies wherever necessary. Social partners were
informed in advance of this new project which affects the
entire Group. This reinforced social dialogue and the
consultation of employee representative bodies will
continue in 2023.

Since 2001, Accor has been committed to the fight
against child sexual exploitation and was the first hotel
group to enter into a partnership with the NGO End Child
Prostitution, Pornography and Trafficking of Children for
Sexual Purposes (ECPAT). The first training programs for
employees were rolled out in 2002 (see section 3.4.3).
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Governance

The Sustainable Development and Talent & Culture
Departments are responsible for the Group’'s child
protection policy.

Policies

The Group policy is formalized in WATCH (We Act
Together for Children), a program explained in greater
detail below. This program is supplemented by the Ethics
and CSR Charter and the whistleblowing line which is
open to all stakeholders.

Prevention measures

The Group set up the WATCH program in 2012 to combat
and detect risks of child sexual exploitation in its hotels.
This mechanism draws on a set of tools and trainings
made available to General Managers and employees.
Hotel guests are also educated on how to detect and
report at-risk situations. Some hotels also work with local
associations to strengthen these actions.

The risk of privacy violations is managed by ensuring
compliance with applicable regulations governing personal
data protection. Accor, its subsidiaries and hotels under the
Accor banner take measures to address these challenges.

Governance

At its head office, Accor has created a network of Privacy
Champions. The purpose of this network is to educate
the teams about personal data protection and to give
them tools that enable them to deploy a privacy-by-
design and privacy-by-default protection strategy for
their projects.

At the subsidiary level: support and compliance with
policies and procedures in combination with local
regulations are supported by a network of Regional Data
Protection Coordinators (RDPCs).

A dedicated platform is being deployed in Europe at the
level of managed and franchised hotels: the Hotel
Compliance Platform.

Policies

Accor has put in place an organization, policies,
procedures and tools dedicated to the protection of
personal data. The use of personal data at the Group
must follow the 10 “golden rules” defined in keeping with
the essential principles of data protection and considered
to be the common core of data protection regulations
around the world: transparency, data minimization,
retention period, security, etc. These principles are laid
out in the Accor Guest Personal Data Protection Charter,
which can be found on the Group's website, in the
mobile app ALL - Accor Live Limitless, and on the
websites of the Group's other brands. They are also
applied to data processing in the area of human
resources, which is the subject of a dedicated document
(the Group’s Employee Personal Data Protection Charter).
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Prevention measures

An online training course on personal data protection has
been developed by the Group and has been made
available to all employees at the head office and at the
managed and owned and leased hotels.

Environmental protection

As the leader in its sector, Accor follows the latest scientific
recommendations and aims to reduce its environmental
footprint. In line with the Paris Agreement, Accor is
committed to reducing its carbon footprint in line with a
global warming trajectory of +15°C and has set the
objective of contributing to planetary carbon neutrality by
2050, in line with the Paris Agreement.

Governance

In 2020, a Carbon Steering Committee was established
by the Chairman and Chief Executive Officer of Accor.
The mission of this steering committee is to define the
climate strategy and operational implementation
projects to control climate risks.

Policies

To limit its carbon footprint on scopes 1, 2 and 3, Accor
defined an action plan to contribute to planetary carbon
neutrality by 2050 whose intermediate steps have been
validated by the Science-Based Targets initiative. This
priority is included in the calculation of the variable
compensation of the Chairman and Chief Executive
Officer.

Prevention measures

In 2022, the Group made progress in deploying programs
to reduce carbon emissions. Accor launched various
projects to systematically reduce greenhouse gas
emissions and optimize its energy consumption across
the full value chain. The main projects to limit
environmental risks are:

e survey on the possibilities of hotel energy efficiency
improvements. Objective: compare current performance
levels and determine each hotel's potential for
improvement;

e reduction of the Group’s carbon footprint linked to
energy (scopes 1 and 2) thanks to its Smart green
hotels offering with new green financing options;

e energy efficiency program. Hotel owners do not always
have the capital they need to finance large-scale
energy efficiency projects. Accor developed a business
model that makes it possible to unlock the necessary
investments by signing strategic global partnerships
with Honeywell and Johnson Controls Inc. At the end
of 2022, more than 180 hotels throughout the world
had been identified to participate in the program.
Of these, 89 hotels already had projects underway;

o off-site and on-site renewable energy program that will
allow the Group to reduce its scope 2 carbon footprint;

e gradual integration of new, more stringent

sustainability criteria for our hotels worldwide;
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e carbon footprint management via energy oversight
with the deployment of an ISO 50001-compliant
system and an enhanced reporting tool for energy,
water and waste line items;

e supplier commitment to the strategy. Accor continued
its collaboration with CDP (formerly Carbon Disclosure
Project) Supply Chain programme and extended to
500 the number of suppliers invited to reply to the
annual survey on climate, giving priority to suppliers of
carbon-intensive products and services.

The waste generated in the Group’'s hotels comes from
two major categories:

e renovation and construction waste, where recycling is
increasingly used by the Group;

e hotel operating waste: packaging, consumables such
as light bulbs, complimentary products, food, etc. — for
which the priority is to reduce volumes at the source
and limit waste from hotel operations and guests in an
effort to increase the proportion of sorted and recycled
waste.

Governance

Other non-plastic and non-food waste is tracked via
monthly reporting in the Gaia program.

Policies

In 2016, Accor defined its waste policy, which is described
in a document designed for hotels and restaurants which
recalls the challenges and sets three priorities:

e ensure 100% of hazardous waste is treated in
appropriate facilities;

e reduce the quantity and volume of the largest waste
categories: food waste, packaging waste, paper waste;

e sort and recover the main waste generated by Group
activities: materials recovery, reuse, and recycling.

Prevention measures
In 2022:

e Accor published new standards for waste
management and recycling aimed at new hotels and
properties undergoing renovation or brand changes.
This methodological guide offers designers, architects
and developers of new Accor brand hotels a process to
work on the whole waste life cycle;

e a guide to waste management operations was also
developed in parallel for operating hotels to share
operational directives with them. This process helps the
hotels draw up their operational waste management
plans whilst applying a circular economy philosophy. An
operational waste management manual is appended to
this guide;

e the Waste Management Tool has been integrated in
the Gaia 2 global reporting tool since 2019.



At the start of 2020, Accor made a bold pledge to
eliminate single-use plastic from the guest experience in
110 countries. This goal goes beyond local laws, helps the
Group manage its environmental challenges and meets
stakeholder expectations.

Governance

Governance was largely reinforced in 2022 at all
hierarchical levels of the Group. The monitoring of the
elimination of plastics is the subject of regular intervention
within the Executive Committee. In addition, the
objective is integrated in the bonuses of the Chairman
and Chief Executive Officer, the members of the
Executive Committee and the Top 150 corporate officers
(5%), as well as for operating functions (up to 20%).

e the Plastic Steering Committee is the authority
regrouping the head of the eight Hubs and the
Directors of the Sustainability, Procurement and
Marketing Departments. Its role is to analyze monthly
results and monitor action plans at a strategic level;

e a “support” committee has also been created to answer
Hubs needs and to support them in the implementation
of alternatives;

finally, at each Hub level, committees help to ensure
the correct deployment of the system in the hotels.

Policies

Six categories of single-use plastic representing
46 products are to be eliminated or replaced by a more
sustainable alternative. The list of articles includes straws,
stirrers, cotton buds, bottles for toiletries (shampoo,
shower gel, etc.), cups, accessories (such as toothbrushes,
razors, sewing Kkits, etc), as well as plastic items in
meeting rooms and restaurants on buffets, etc.

Prevention measures

The regions have the tools they need to implement the
three-pronged action plan:

¢ elimination of single-use plastic products and search
for alternatives to plastic: reusable or wood-based
alternatives are recommended, with requirements
pertaining to environmental certifications and
standards (e.g. FSC - Forest Stewardship Council — label);

o roll-out: the elimination of certain products implies the
addition of operating tasks for the teams (e.g.
breakfasts to be prepared with products in reusable
containers and not wrapped in plastic). An online
training course destined for General Managers was
co-designed with the Southern Europe Hub. This
30-minute e-learning course, available in five languages,
has been completed by more than 130 people;

e monitoring of indicators and on-site audits: the
integration of plastic in the brands' standards and
audits, and monitoring of key indicators.

CORPORATE RESPONSIBILITY
Vigilance plan

Reducing food waste is a global challenge. Sustainable
Development Goal 12 calls on all countries to reduce food
waste by 50% by 2030. Accor references this objective
and local laws in the countries where it operates to
reduce the volume of its waste.

Governance
Food waste is one of the sustainability topics monitored
by the committee that convenes the Food & Beverage
teams from the Hubs and the Sustainable Development
Department, and is overseen by the Commercial
Department.

Policies
The Group leads its hotels in three key areas of action:

e Reduce: measure and identify waste, adjust recipes
and buffets;

e Reuse unsold products: products not served to guests
are donated to charities or food banks;

e Recycle: biowaste is collected and recycled for compost
or methanization.

Prevention measures
The following actions were carried out in 2022:

e facilitation of access to the Gaia reporting tool thanks
to the creation of a self-registration form for the hotels;

o identification of food waste weighing solutions adapted
to the different hotel segments (based on their segment
or restaurant activities), as well as optimization of
manual measurement methods;

e dissemination of best practices and identification of
training courses for chefs to standardize the actions
carried out by the hotels.

Committing to sustainable food is an imperative for the
hospitality industry.

As a major participant in the restaurant business, the
Group plays a key role in promoting sustainable food in
its restaurants to respond to the demands of its
stakeholders and reduce its carbon footprint.

Governance

The deployment of the Food Charter commitments is
monitored at the regional and hotel level. Sustainable
food is one of the sustainability topics monitored by the
committee that convenes the Food & Beverage teams
from the Hubs and the Sustainable Development
Department, and is overseen by the Commercial
Department.

Policies

e Healthy and Sustainable Food Charter which sets
forth nine commitments;

e Ethics and CSR Charter;
¢ Whistleblowing line.
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Prevention measures

Accor is committed to promoting and offering healthy
responsible food in its restaurants, which translates to
the procurement of sustainable products, including
organically farmed foods, and banning endangered fish
species from its menus. These commitments are
followed by the Group’s hotels and restaurants.

The Accor procurement platform in France, Italy, Spain
and Portugal only supplies free-range eggs to hotels in the
Accor network. In France in 2022, 86% of the shell eggs
and 87% of the liquid eggs and egg products offered by
the Accor procurement team to the hotels were organic
eggs or eggs from free-range or cage-free hens.

The hotel network is the Group's biggest driver of water
use. Accor has a duty to promote and support the
implementation of water efficiency measures in hotels
operated under its banner. The Group has also identified
areas prone to water stress in its host countries to
pinpoint the hotels with the greatest exposure to water
shortages and deploy appropriate solutions.

Governance

Regarding the direct consumption of water by hotels,
the Design & Technical Services Department monitors
the implementation of technical standards in terms of
construction and renovation for water management.
The operational management of water is ensured in the
hotels by the engineering and maintenance teams under
the supervision of the Hub engineering team.

Issues relative to water beyond the direct consumption of
the hotels are managed by the Sustainable
Development and Procurement Departments to take
advantage of their operating capacities to reduce water
consumption in the value chain.

Policies

Preservation of water resources is a major concern for
Accor.

Accor is committed to identifying and managing the
environmental, societal, social and ethical risks tied to its
business relationships with Tier 1 nominated suppliers
and subcontractors. Verifications will be gradually
extended to some Tier 2 suppliers, starting in 2023.

Governance

The Accor Procurement Department is made up
of approximately 220 employees ! spread over nearly
30 procurement offices @ throughout the world. Its main
missions consist of:

(1) Permanent and filled positions as of January 1, 2023.

Hotel water performance is tracked on the basis of water
consumption reports submitted through the Gaia tool,
hotel data, in-depth analysis of ratios and benchmarks by
brand and by region.

Within scope 3, the policy is backed by the Procurement
Department. All 100% nominated suppliers have signed
the Responsible Procurement Charter, which compels
them to take into consideration water stress and to
promote agroecology in their practices.

The water footprint of at-risk suppliers is monitored via
the EcoVadis platform.

Prevention measures
e integration of low-flow devices in hotel rooms;
e use of cleaning products that consume less water;

e roll-out of rain water recovery and water recycling
tools.

Accor’s position in certain countries

Integration of the conflict between Russia and Ukraine

At the start of the conflict, the Group operated seven hotels
in Ukraine. These hotels were able to continue partial
operation. In particular, they have housed employees and
their families, non-profit organizations and members of the
international media. The Group has taken actions in
bordering countries and beyond to accommodate people
leaving Ukraine. Accor has supported initiatives to fund
charitable actions sponsored by the All Heartist Fund and
the Accor Solidarity Endowment Fund.

On March 7, 2022, Accor suspended its planned hotel
openings and development projects in Russia, its
partnerships with Russian companies as part of the ALL
loyalty program and its contractual obligations to
counterparties targeted by applicable international
sanctions.

The Group’s crisis management organization enabled it
to adapt to the situation as it unfolded.

e control of Accor head office purchases (negotiation of
contracts for coommunication, marketing, IT, technology,
etc. and implementation of tools for monitoring and
optimizing head office procurement);

e nominating of products and services (over 100
procurement categories) for Accor hotels and other
customers

at local level by procurement offices,

at central level by a team in charge of negotiating
international contracts.

(2) The procurement offices only cover countries where Accor establishments are present.

ACCOR — 2022 Universal Registration Document



The use of the Procurement Department's services is
optional M. Accordingly:

e purchases are classified as nominated if they are
sourced by the Accor head offices and hotels from
suppliers that have signed a nominating contract with
the Procurement Department.

e purchases are deemed non-nominated if they are
sourced from outside the scope of these contracts and
nominated suppliers.

Policies

Accor's Procurement Department is very committed to
the control of its suppliers and relies on:

e for Accor teams: procurement policies including strict
criteria for selecting suppliers;

o for nominated suppliers: a control plan.

These policies (Procurement policy and Control plan for
nominated suppliers) are adapted according to the level
of risk of the procurement categories covered by the
suppliers.

Two Procurement policies precisely define the controls to
be applied when selecting suppliers in order to limit
financial, ethical and CSR risks and to contribute to the
Group's commitments:

e for head office procurement: a procurement policy for
the Accor Procurement Department and all head office
teams (Sequana and European head offices, at this
stage);

for hotel procurement: a procurement policy for the
Procurement Department’'s teams for the supplier
selection and nomination.

In 2022, these Procurement Policies were adapted to
strengthen controls in line with the level of risks of the
categories processed.

Nominated supplier control plan

In 2022, the Group launched a new control plan for its
nominated suppliers, based on the new risk mapping of
the Procurement categories (see section 3.5.2 — Mapping
of Supplier and Subcontractor Risks).

This plan includes several levels of control:

¢ commitments from all nominated

formalized by:

suppliers

the Responsible Procurement Charter signature
(formerly Procurement 21 Charter), which spells out
the commitments Accor expects from its nominated
suppliers in terms of ethics, respect for human rights,
protection of workers' rights, respect for the
environment and compliance with applicable laws
and regulations, regardless of their location, volume
of business with Accor or category of nominated
solutions. This charter is appended to nominating
contracts and is a contractual obligation. It is updated
regularly: in 2022, the charter’s provisions on ethics,
human rights and the environment were strengthened

CORPORATE RESPONSIBILITY
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by, for example, the introduction of Supply chain
carbon reduction. This new version is in force for
2023.

the signature of contractual clauses in nominating
contracts which specifically cover environmental and
social obligations and, in particular, compel nominated
suppliers to carry out evaluations or audits at Accor's
request.

e the evaluation of nominated suppliers qualified as
“very high risk” or “high risk” and whose business
volume with Accor exceeds €30,000 per year.

This environmental, social and ethical assessment is
carried out by a third party (EcoVadis) on the basis of a
questionnaire tailored to the size and business sector of
the supplier. The CSR performance of nominated suppliers
is measured according to the quality of their answers to
the questionnaire and the examination of the supporting
documents they provide. These questionnaires have
included a carbon module since June 2022.

¢ the audit of nominated suppliers qualified as “very
high risk” and whose business volume with Accor
exceeds €30,000 per year.

Nominated suppliers deemed “very high risk” with an
EcoVadis score below 43/100 undergo an on-site audit by
a third party (Intertek or Bureau Veritas depending on
the country). This audit is based on a framework that
covers six criteria: labor law, working conditions, health
and safety, management system, ethics and the
environment. Depending on the non-compliance issues
identified during the audit, the supplier is asked to
implement a corrective action plan, which is monitored.

Beyond this supplier control plan, the Procurement
Department has implemented specific controls related
to the Group's commitments:

e responsible subcontracting specific audits in

Southern Europe

In support of the responsible subcontracting offer
made available to establishments in Southern Europe,
a special control plan has been set up for all nominated
cleaning companies. This control plan includes a
category-specific framework and a higher frequency of
control and monitoring.

e evaluation of the carbon maturity of a panel of
nominated suppliers

Since 2021, the Procurement Department has conducted
an assessment campaign of 500 of its nominated
supplier about their carbon reduction trajectory
through its CDP (formerly Carbon Disclosure Project)
guestionnaire.

In addition to this initiative, the Procurement Department
has accelerated the supplier data collection in June 2022
by adding to the EcoVadis questionnaire a section to
cover carbon.

At the end of 2022, 584 nominated suppliers had
responded to the CDP climate questionnaire and/or the
EcoVadis carbon questionnaire.

(1) Special point on Accorlnvest hotels: these properties are required to use the services of the Procurement Department over any other central
nominating service as stipulated in the Procurement Service Agreement signed in 2018 and running through 2026.

ACCOR — 2022 Universal Registration Document

171



172

CORPORATE RESPONSIBILITY
Vigilance plan

3.5.5 Control monitoring system

Monitoring and control procedures covering
the Group and managed and franchised hotels

Internal audits

Internal Audit, the organization of which is described in
chatper 2.1, plays an important role in the identification
and prevention of risks. Through the audits conducted
and its due diligence, it ensures that the hotel head
offices, the new businesses, the owned and leased, and
managed hotels comply with the principles and
procedures set out in the Group's Ethics and CSR
Charter, particularly those designed to prevent acts of
corruption and those covered by the Vigilance Plan.

In head office audits, the key elements of the Ethics and
CSR Charter are systematically reviewed. These audits
specifically verify: the dissemination of the Ethics and
CSR Charter of the Group both in the hotels belonging to
their scope and among other stakeholders; compliance
with  best practices in hotel development and
procurement; the raising of awareness of the Group's
ethics and sustainable development commitments
among head office employees. In addition, all hotels
(owned and leased, managed) must complete an annual
self-evaluation questionnaire looking at compliance and
awareness of the commitments of the Ethics and CSR
Charter.

The Risks and Insurance Department coordinates
major-risk mapping, the results of which are presented to
the Audit, Compliance and Risks Committee each year.
By mapping all internal and external risks using a
common framework, the degree of exposure perceived
by the general management and by each entity can be
guantified.

In addition, internal control risks are mapped on the basis
of internal audits, as well as on the basis of self-
assessment. This provides an opportunity to highlight the
areas that need to be prioritized for corrective actions.

3.5.6 Indicators

For the Group and managed and franchised hotels

Ethics

o Number of completions recorded for the anti-corruption
online training over a three-year sliding period.

Freedom of association and collective bargaining

e Percentage of countries in which the Group operates
with employee representation bodies in their hotels
that meets regularly (out of a consolidated scope of
86 countries that responded to the questionnaire).

Protecting children from abuse

e Percentage of hotels stating that they have deployed
the WATCH program.
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They can be found in the relevant Internal Audit reports
and are presented in the form of periodic summaries to
the Internal Audit Committee and to the Audit, Risks and
Compliance Committee.

Lastly, the Internal Audit team monitors the performance
and effectiveness of the internal control system
implemented within the Group.

In 2022:

e 89% of head offices have stated that their employees
are regularly notified of CSR commitments and the
Ethics and CSR Charter;

e 2% of General Managers (owned and leased and
managed) have stated that they regularly conduct
awareness campaigns for employees as regards
commitments to the Ethics and CSR Charter;

e in 2022, a very significant portion of hotels reporting in
the Gaia tool declared their commitment to the
protection of children and implementation of the
WATCH program: 98% of the global hotel scope and
75% of the legal scope.

Supplier monitoring and control procedures

The Ethics and CSR risk management process includes
assessing at-risk suppliers via a self-assessment platform
managed by a third party, as well as external CSR on-site
audits at high-risk suppliers if self-assessment results are
unsatisfactory. Corrective action plans are implemented
in the event of major non-compliance potentially leading
to delisting. All of the Ethics and CSR risk management
process relative to the supplier relationship is described
in section 3543 - Risk prevention and mitigation
measures for subcontractors and suppliers.

Discrimination
e Percentage of women employees;
e percentage of women in management positions.

Respect for employee and guest privacy

e Number of completions recorded for the GDPR online
training over a three-year sliding period.

e Total number of accidents;
e |ost-time injury rate;
e incident severity rate for workplace accidents.



Energy
e Energy consumption per room.

CO, eq. emissions

e Scope 1CO,eq emissions;

e Scope 2 CO, eq. emissions;
e Scope 3 CO,eq emissions.

Waste and plastic
e Percentage of waste recycled;

e number of hotels using the Waste Management Tool
and reporting data;

Suppliers and subcontractors
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e percentage of hotels having eliminated single-use
plastic items from the guest experience.

Food waste
e Percentage of hotels stating that they have
implemented a program to combat food waste;

e percentage reduction in food waste.

Sustainable food

e Percentage of hotels declaring to have implemented
more than 5 actions of the 9 actions of the Healthy and
Sustainable Food Charter.

Water
e \Water consumption per room.

The nominated supplier control plan is monitored on the basis of four indicators measuring the deployment rate at
each stage of the process depending on the number of supplier entities concerned:

Indicator Scope of reporting

Percentage of nominated suppliers
having signed the Responsible
Procurement Charter

Progress on the
2022-2025

New Plan

(Objective: 100% by 2025)

Results of the
2017-2021 Plan

Percentage of nominated suppliers
having conducted a valid EcoVadis
evaluation (within last three years)
or equivalent

Percentage of nominated suppliers
that have undergone an external audit

Percentage of action plans followed
after identification of major
non-compliance

For the Ethics and CSR risk management process, the overall rate of completion of the 2022-2025 plan reached at 59%

at the end of 2022.

Indicators

Percentage of nominated suppliers
for which the Ethics and CSR risk
management process is deployed*

Number of nominated suppliers 100% Procurement 21 Charter:
100%
New charter approved at
the end of 2022, to be rolled
out in 2023
“high risk” and “very high risk” 85% 33%
nominated suppliers with
Accor business volume over
exceeds €30,000
“very high risk” nominated suppliers 94% 17% completed + 43%
with an EcoVadis score under 43/100 in progress
“high risk” and “very high risk” 100% 100%

nominated suppliers

Scope of reporting 2017-2021 Plan

All nominated suppliers 93%

*  Percentage of suppliers abiding by the control plan described in section “Nominated Supplier Control Plan”.
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2022-2025 Plan
59%
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3.5.7 Whistleblowing mechanism

Accor's Ethics and CSR Charter provides that any Group
employee may, at any time, raise questions, concerns or
doubts with their managers, or with the Talent & Culture
or Legal Departments, or with the Compliance Officers.

To expand access, enhance protection and encourage
people to speak up, the Group also set up a worldwide
whistleblowing line called Accor Integrity Line.

This whistleblowing line can be accessed through the
intranet and a link on the internet. It is open to everyone,
including Accor employees working at head offices,
persons employed by hotels operating under the Accor
brand, and all stakeholders and suppliers.

This whistleblowing line is available 24/7 in 29 languages
and is hosted by an independent external service
provider. It is mentioned in key Group documents, such
as the Ethics and CSR Charter, the Responsible
Procurement Charter and sales contracts.

The alerts received are processed by dedicated contacts
from the Internal Audit, Talent & Culture and Legal &
Compliance departments. The alerts are classified into
the following categories: he