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By reading the following presentation slides, you further agree to be bound by the following limitations and qualifications:

This presentation is for information purposes only and does not constitute an offer or solicitation for the sale or purchase of any securities, any part of the business or assets
described herein, or any other interests . It includes only summary information and does not purport to be comprehensive . The information contained in this document has
not been independently verified .

This document may contain certain statements that are forward -looking with respect to the financial condition, results of operations, business and strategy of Accor S.A.
Such statements are based on ɃǍɅǍȓǸɃǸɅʌẏɾcurrent views and assumptions, which are naturally subject to risks and contingencies that may lead such statement to
ultimately prove inaccurate . These risk factors are further developed in !ǪǪɐɶẏɾUniversal Registration Document (the current version of which is available on
https ://group .accor .com/en/investors under the Investors section, or on the AMF's website (www .amf -france .org)) . Accor S.A., its affiliates, directors, advisors, employees and
representatives, expressly do not assume any liability whatsoever for such forward -looking statements . Accor S.A. does not undertake to update or revise the forward -
looking statements or any other information that may be presented in this document to reflect new information, future events or for any other reason and any opinion
expressed in this presentation is subject to change without notice .

The figures included in this presentation are restated after IFRS 5, excepted otherwise stated .

This presentation may include some information on specific transactions that shall be considered as projects only and may remain subject to certain approvals and other
conditions .



Q3 2020 Highlights

Business Update

System occupancy

35%

Systemwide RevPAR

(63)% L/L

Financial Performance

Management & Franchise revenue 

(72)% L/L

System Growth

+3.3% LTM net organic

system growth

90% of hotels open

as of end -September
Pipeline at 208k rooms

+7,800 gross rooms

opened ặᶱᶰᶷɃGroup Revenue

(64)% L/L 



-51%

-98%

-88 %

-62.8%

Recoverydrivenby domestictravel

Source: UNWTO

Only 1% of countries with no restrictions
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Air traffic recovery

Complete or partial closure of borders (to high -risk countries)
Borders opened but tests required

38%
Occ. 11%

90%
Occ. 36%

90% Accor hotels open as of end -September Accor RevPAR recovers after April trough 

(90)%

(75)%
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(60)%

Source: IATA
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Europe & ASPAC drive the recovery

3.3%
5.1%

1.2% 1.0%

-23.2%

-90.6%
-56.7%

Europe

Asia Pacific-0.6%
0.3%

-1.1% -1.9%

-33.7%
-77.4%

-58.8%

Rest of the World

1.0%
5.0%

1.7% 2.8%

-20.0%

-93.0%
-78.8%

Asia Pacific

Group

1.6% 4.0%
0.7% 0.6%

-25.4%

-88.2%
-62.8%

Occupancy Rate

Average Room Rate

RevPAR L/L

Q2 19 Q3 19Q1 19 Q4 19 Q1 20 Q2 20 Q3 20

Q2 19 Q3 19Q1 19 Q4 19 Q1 20 Q2 20 Q3 20 Q2 19 Q3 19Q1 19 Q4 19 Q1 20 Q2 20 Q3 20

Q2 19 Q3 19Q1 19 Q4 19 Q1 20 Q2 20 Q3 20
China -68% -63% -29%



+3.3% LTM net Organic System Growth

238k

65k 61k
38k

48k

99k

43k
13k 3k

Europe Asia -Pacific Middle East 
& Africa

South America North America, 
Central America 
& the Caribbean

347k

Hotels 5,121

Rooms 750k

Network

Hotels 1,192

Rooms 208k

Pipeline

In rooms, as of September 2020



Fairmont Maldives
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HotelServices

Hotel Assets

New Businesses

Holding & Intercos

Total

L/L 
change

(69.0)%

(57.1)%

(43.6)%

N/A

(63.7)%

Reported
change

(70.5)%

(72.3)%

(44.2)%

N/A

(68.7)%

Q3
2020

224

76

23

5

329

Q3
2019

760

273

42

(26)

1,049

Q3 20 Group revenue follows RevPAR at (64)% on a L/L basis



L/L 
change

(69.6)%

(70.8)%

(73.9)%

(80.0)%

(87.2)%

(72.4)%

Q3
2020

44

15

4

6

2

72

Q3
2019

146

54

24

35

13

272

Cæ ţ åÑßßÑëæü

Europe

ASPAC

MEA

NCAC

South America

Total

Management & Franchise revenue down (72)% on a L/L basis

Mama Shelter - Luxemburg



Accor Live Limitless update

38

42

44

44

44

44

46

49

53

53

54

54

59

66

66

Loyalty program perception

Powerful

International

Premium

Inspiring

Trendy

Which I trust

Which I have a good opinion of

Which makes me live unique 

experiences

Innovative

I have been hearing about a lot lately

Which offers great rewards

Surprising

Different from other brands

Which I feel close to

Which is present in my daily life

% of respondents scoring 8 to 10 (1-10 scale)

Base: aware of ACCOR (102)
What is your overall opinion about ALL - Accor Live Limitless?
For each of the statements below about ALL - Accor Live Limitless, you will give a score between 1 and 10

Co-branded credit cards

ÅPartnership signed with                 
on February 18 th

ÅPartnership signed with      
on October 22 nd



Key takeaways

Raffles Bali - Indonesia

Confirmed operating sensitivity thanks to agility
ÅM=uÿE! ɾǸɅɾȡʌȡʬȡʌʳ ʌɐ éǸʬæ!é ǩǸȺɐʭ ặᶰᶮɃ
Å¶ɐɅʌțȺʳ ǪǍɾț ǩʔɶɅ Ǎʌ ặᶶᶮɃ

Adaptation & cost savings plan implementation on track

Marked business improvement after the Q2 trough

ÿȡȓțʌ ǪǍɾț ǪɐɅʌɶɐȺ ǍɅǱ ɃǍȡɅʌǍȡɅǸǱ ȺȡɵʔȡǱȡʌʳ ǍǩɐʬǸ ặᶲǩɅ



Appendices

Novotel Melbourne South Wharf - Australia



Q3 2020 Revenue šFrom Like-for-Like to Reported

HotelServices: (69.0) % L/L (1)

Hotel Assets: (57.1)% L/L
New businesses : (43.6)% L/L

M&A

Slight negative currency effect

(63.7)%
Like -for -Like
ặṵᶴᶴᶵṶɃ

Perimeter
ặṵᶱᶴṶɃ(3.5)%

Currency
ặṵᶯᶴṶɃ(1.5)% Å !ĆEṝ ặᶯɃ

Å >!Eṝ ặṵᶰṶɃ
Å =é¬ṝ ặṵᶳṶɃ
Å ĆñEṝ ặṵᶴṶɃ

Reported
ặṵᶵᶰᶮṶɃ(68.7)%

(1) Comparable (comp.) revenue growth ẙincludes fees linked to organic expansion, at 
constant exchange rates 
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HotelServices

Hotel Assets

New Businesses

Holding & Intercos

Total

L/L 
change

(58.6)%

(46.0)%

(41.6)%

N/A

(54.0)%

Reported
change

(58.9)%

(60.6)%

(41.7)%

N/A

(58.1)%

YTD
2020

874

312

70

(11)

1,245

YTD
2019

2,125

792

119

(62)

2,975

YTD Group revenue down (54)% on a L/L basis

Novotel Yangzhou City Center ṾChina



YTD Revenue šFrom Like-for-Like to Reported

HotelServices: (58.6) % L/L (1)

Hotel Assets: (46.0)% L/L
New businesses : (41.6)% L/L

M&A

Slight negative currency effect

(54.0)%
Like -for -Like
ặṵᶯṞᶴᶮᶵṶɃ

Perimeter
ặṵᶷᶲṶɃ(3.1)%

Currency
ặṵᶰᶷṶɃ(1.0)% Å ĆñEṝ ặᶯɃ

Å >!Eṝ ặṵᶰṶɃ
Å !ĆEṝ ặṵᶯᶮṶɃ
Å =é¬ṝ ặṵᶯᶳṶɃ

Reported
ặṵᶯṞᶵᶱᶮṶɃ(58.1)%

(1) Comparable (comp.) revenue growth ẙincludes fees linked to organic expansion, at 
constant exchange rates 



RevPAR

1

Sofitel Mexico City Reforma ṾMexico



RevPAR šSystemwide

H1 2020

OR ARR RevPAR

29.3 -36.5 133 -12.0 39 -60.9

31.5 -37.1 79 -8.6 25 -58.4

31.8 -36.5 50 -10.0 16 -58.6

31.0 -36.6 80 -10.7 25 -59.3

Lux. & Upscale

Midscale

Economy

SYSTEMWIDE

Q3 2020

OR ARR RevPAR

29.5 -40.0 111 -23.6 33 -67.6

35.2 -40.6 70 -16.1 25 -62.1

38.0 -36.5 49 -12.6 19 -56.1

34.8 -38.7 70 -20.1 24 -62.8

YTD 2020

OR ARR RevPAR

29.3 -37.7 126 -16.1 37 -63.3

32.8 -38.3 76 -11.2 25 -59.7

33.9 -36.5 50 -11.0 17 -57.7

32.3 -37.3 76 -14.2 25 -60.6



RevPAR šGeographical breakdown (1/2)

Lux. & Upscale

Midscale

Economy

EUROPE

Lux. & Upscale

Midscale

Economy

ASPAC

H1 2020

OR ARR RevPAR

24.2 -42.1 147 -9.5 36 -67.2

28.2 -41.2 88 -7.7 25 -62.8

30.2 -39.8 60 -8.3 18 -60.5

28.8 -40.5 77 -9.6 22 -62.1

30.5 -33.5 104 -8.0 32 -56.4

35.8 -33.1 70 -8.3 25 -52.6

40.4 -32.1 36 -15.3 14 -54.3

35.2 -33.0 70 -10.8 25 -54.7

Q3 2020

OR ARR RevPAR

30.6 -49.1 177 +8.3 54 -59.5

34.3 -43.2 86 -10.5 29 -60.4

40.6 -37.2 60 -9.6 24 -52.9

37.2 -40.4 79 -9.9 29 -56.7

38.5 -27.2 78 -24.7 30 -55.7

41.1 -35.0 55 -23.7 23 -61.0

48.3 -29.3 29 -29.7 14 -58.1

41.8 -31.0 54 -26.0 23 -58.8

YTD 2020

OR ARR RevPAR

26.4 -44.4 159 -2.0 42 -64.1

30.3 -41.9 87 -8.8 26 -61.9

33.7 -38.9 60 -8.7 20 -57.7

31.7 -40.5 78 -9.6 25 -60.1

33.2 -31.4 94 -14.7 31 -56.1

37.6 -33.7 65 -13.5 24 -55.5

43.0 -31.1 33 -20.8 14 -55.6

37.4 -32.3 64 -16.4 24 -56.1



RevPAR šGeographical breakdown (2/2)

Lux. & Upscale

Midscale

Economy

MEA

Lux . & Upscale

Midscale

Economy

NCAC

Lux. & Upscale

Midscale

Economy

SOUTH
AMERICA

H1 2020

OR ARR RevPAR

32.2 -33.3 126 -14.8 41 -58.8

41.3 -23.3 69 -3.6 29 -36.7

34.8 -27.8 55 -1.8 19 -43.7

34.4 -30.3 100 -15.3 34 -55.6

29.0 -43.1 217 -11.4 63 -64.5

33.7 -44.5 130 -6.7 44 -62.5

26.4 -34.2 37 -4.9 10 -59.3

29.3 -42.5 191 -11.5 56 -64.3

24.1 -31.8 109 +9.8 26 -49.5

26.7 -31.5 55 +1.8 15 -53.4

25.1 -28.8 35 +0.9 9 -52.5

25.4 -29.9 48 +2.1 12 -52.4

Q3 2020

OR ARR RevPAR

21.5 -42.0 111 -16.6 24 -72.3

35.9 -30.6 50 -11.5 18 -51.0

22.4 -40.5 35 -13.9 8 -67.2

24.5 -39.2 81 -20.3 20 -69.9

18.4 -59.7 163 -27.9 30 -82.1

15.3 -66.9 81 -37.7 12 -94.6

21.5 -39.8 27 -20.6 6 -72.0

18.3 -58.7 141 -29.8 26 -83.4

11.2 -43.8 40 -39.5 4 -89.2

15.3 -47.8 33 -17.6 5 -81.3

15.5 -43.5 24 -11.7 4 -76.3

15.0 -44.6 28 -20.9 4 -80.6

YTD 2020

OR ARR RevPAR

28.7 -36.2 122 -15.2 35 -63.2

39.5 -25.8 63 -5.5 25 -41.3

30.6 -32.1 50 -3.3 15 -51.0

31.1 -33.3 95 -16.4 29 -60.2

25.5 -48.8 204 -16.3 52 -71.1

27.5 -51.7 121 -13.9 33 -73.4

24.8 -36.2 34 -9.7 8 -63.9

25.6 -48.0 179 -16.9 46 -71.4

20.0 -35.8 97 +1.5 19 -61.7

22.9 -36.9 50 -1.9 11 -63.0

21.9 -33.8 33 -1.7 7 -60.8

21.9 -34.8 43 -2.4 10 -62.0



RevPAR šFrance

H1 2020

OR ARR RevPAR

25.3 -42.8 189 -9.1 48 -65.9

27.3 -39.4 101 -7.6 28 -62.1

31.1 -36.8 60 -6.7 19 -57.7

29.7 -37.8 76 -9.5 23 -60.4

Lux. & Upscale

Midscale

Economy

FRANCE

Q3 2020

OR ARR RevPAR

39.6 -38.2 222 -2.2 88 -49.8

40.1 -35.5 103 -6.2 41 -50.1

48.8 -26.3 62 -5.3 30 -38.7

45.7 -29.6 79 -8.5 36 -44.6

YTD 2020

OR ARR RevPAR

30.1 -41.3 203 -5.2 61 -59.6

31.7 -38.1 102 -7.0 32 -57.7

37.1 -33.3 61 -6.0 22 -50.8

35.1 -35.0 78 -8.8 27 -54.6



Portfolio

2

Mondrian Seoul Itaewon ṾSouth Korea


